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The job at a glance
As Director of People & Culture, you will lead the development and delivery of a progressive people strategy that supports our commercial ambitions, strengthens our culture and ensures we have the talent, leadership and capabilities we need for the future.

Working closely with the CEO, Board and senior leadership team, you will be a trusted strategic advisor on all people and organisational matters. You will help shape how Accord is structured, how we attract and develop talent, how our leaders lead, and how we create an environment in which people are engaged, accountable and able to do their best work.

This is both a strategic and hands-on leadership role. You will set the direction of our people agenda while remaining close enough to the business to understand its challenges, support our leaders and ensure that good intentions translate into consistently good practice.
 
Your responsibilities
People strategy & organisational development
· Develop and lead Accord’s people and culture strategy, ensuring it is directly aligned with our business strategy, commercial objectives and future growth. 
· Work with the CEO and Board on organisational design, workforce planning and the skills and capabilities the agency will need for the future. 
· Lead people aspects of organisational change, ensuring change is commercially sound, well managed and communicated with clarity and sensitivity. 
· Anticipate the impact of AI, technology and changing ways of working on roles, skills, structures and future talent requirements. 

Culture, engagement & performance
· Take ownership of Accord’s culture, ensuring our values and expectations are understood and reflected in how we work, lead and behave. 
· Develop a high-performance culture where expectations are clear, performance is actively managed, and exceptional contribution is recognised. 
· Own and continually improve our performance and appraisal framework, ensuring it supports both individual development and business performance. 
· Measure employee engagement and turn insight and feedback into meaningful action. 
· Develop initiatives that strengthen collaboration, inclusion, wellbeing and the overall employee experience. 



Leadership, talent & capability
· Build the capability and confidence of our leaders and managers, equipping them to lead teams effectively and manage people consistently. 
· Develop succession plans for key roles and create clear pathways for identifying and developing future leaders. 
· Lead our approach to learning and development, ensuring investment is focused on the capabilities most important to Accord’s future. 
· Own our talent strategy across attraction, recruitment, onboarding, development, retention and succession. 
· Work with Marketing to strengthen Accord’s employer brand and ensure we continue to attract high-quality talent. 

Reward, recognition & retention
· Lead our approach to reward, recognition and benefits, ensuring it remains competitive, commercially appropriate and aligned with our culture. 
· Analyse retention, absence, engagement and other people indicators to identify trends, risks and opportunities. 
· Ensure remuneration and people-related investment decisions are informed by appropriate market data and commercial considerations. 

Employee relations, governance & risk
· Act as the senior point of expertise on complex employee relations matters, providing clear, pragmatic and commercially balanced advice. 
· Ensure Accord remains compliant with UK employment legislation and HR best practice, with appropriate policies, processes and governance in place. 
· Oversee disciplinary, grievance, performance, absence and redundancy processes where appropriate, ensuring they are handled fairly, consistently and professionally. 
· Maintain oversight of people-related health and safety responsibilities, and ensure appropriate arrangements are in place. 

Insight, reporting & Board support
· Establish meaningful people metrics that give the CEO and Board a clear picture of organisational health and performance. 
· Provide regular Board-level insight covering areas such as headcount, recruitment, retention, absence, engagement, performance, remuneration, diversity and development - with clear recommendations and actions. 
· Use data and external insight to challenge assumptions and inform better people and business decisions. 
· Maintain a strong understanding of emerging employment legislation, workplace trends and People & Culture best practice, identifying what matters to Accord and what does not. 

Leadership contribution
· Be an active and influential member of Accord’s senior leadership team, contributing beyond the traditional people remit to the wider direction and success of the business. 
· Act as a trusted, independent adviser to the CEO and senior leaders, willing to challenge constructively and bring sound judgement to difficult decisions. 
· Be a visible and approachable presence across the agency, building strong relationships and maintaining a genuine understanding of how people are feeling and performing. 
· Represent Accord professionally and positively with external partners and at relevant industry events. 
· Undertake special projects and tasks as and when required.
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