Carbon Reduction Plan

Supplier name: Horizon Supply Chain Ltd.
Publication date: 20/08/2024

Commitment to achieving Net Zero

Horizon Supply Chain Ltd. is committed to achieving Net Zero emissions by 2045.

Baseline Emissions Footprint

Horizon Supply Chain Ltd. is a newly established company and, as such, has not yet
produced any greenhouse gas emissions. As we embark on our journey towards achieving
Net Zero by 2045, our baseline emissions are set at zero.

Since no historical data exists for our emissions prior to the implementation of our carbon
reduction strategies, we will use our first reporting period as our Baseline. During this period,
we will establish and adopt carbon accounting tools to accurately measure, monitor, and
report our emissions. This will allow us to set a clear reference point against which future
emissions reductions can be assessed.

Baseline Year: 2024

Additional Details relating to the Baseline Emissions calculations.

As Horizon Supply Chain Ltd. is a newly established organization, there is no historical data on
greenhouse gas emissions prior to 2024. Consequently, our baseline emissions for the year
2024 are recorded as zero (0.0 tCO2e) across all scopes and updated at the end our first quarter.

Baseline year emissions:

EMISSIONS TOTAL (tCOze)
Scope 1l 0.0 tCO2e
Scope 2 0.0tCO2e
Scope 3 0.0 tCO2e
(Included Sources)

Total Emissions 0.0tCO2e




Current Emissions Reporting

Reporting Year: 2024

EMISSIONS TOTAL (tCOze)
Scope 1 0.0 tCO2e
Scope 2 0.0 tCO2e
Scope 3 0.0 tCO2e
(Included Sources)

Total Emissions 0.0 tCO2e

As a new organization, our current emissions for the reporting year 2024 are recorded as
zero (0.0 tCO2e) across all scopes. This baseline reflects our commitment to beginning
sustainable by adopting carbon accounting strategies right away and utilizing this baseline
as a reference for future emissions reduction efforts.

Emissions reduction targets

As Horizon Supply Chain Ltd. is in its initial stage of operations with current emissions
recorded as zero (0.0 tCO2e), we do not have specific reduction targets set at this time. We
plan to establish meaningful and data-driven emissions reduction targets once we have
collected and analyzed emissions data from our first operating quarter.

By the end of our first operating quarter, we will assess our actual emissions and set targets
that reflect our operational footprint and reduction potential. These targets will be aligned
with our overarching goal of achieving Net Zero by 2045 and will be updated and
communicated as part of our ongoing carbon management and reporting processes.

These targets will be refined and updated based on our ongoing carbon accounting and
assessment processes. We are dedicated to implementing robust strategies and leveraging
carbon accounting tools to monitor our progress and ensure we stay on track to meet our
Net Zero goal.



Carbon Reduction Projects
Completed Carbon Reduction Initiatives

As of our baseline year 2024, Horizon Supply Chain Ltd. is in the process of obtaining ISO
140001 certification, which will demonstrate our commitment to environmental management
and ongoing improvements in our carbon reduction strategies. Additionally, we are pursuing
a Pending B Corp certification to ensure that our business practices meet rigorous standards
of social and environmental performance, accountability, and transparency.

At this stage, the carbon emission reduction achieved from these efforts is not yet
guantifiable. However, once our certifications are completed, they will significantly contribute
to our environmental strategy and our goal of reducing emissions as we begin our
operational activities.

Looking ahead, Horizon Supply Chain Ltd. plans to implement several carbon reduction
measures, including:

o Implementation of Energy-Efficient Technologies: Adoption of LED lighting and
motion sensor controls to reduce energy consumption.

e Reducing Company Travel: Policies to minimize travel and flights such as carbon
emission budgets for business travel, promoting virtual meetings and remote work
options.

e Sustainable Distributor Fleets: Transitioning all our supplier distributor’s fleets to
electric, hybrid, or sustainable liquid gas vehicles to further reduce emissions across
our supply chain.

We will continue to evaluate and expand our carbon reduction initiatives based on the data
we collect and our ongoing assessment of environmental impacts, ensuring that all projects
are aligned with our commitment to achieving Net Zero by 2045.

Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and
associated guidance and reporting standard for Carbon Reduction Plans.

Emissions have been reported and recorded in accordance with the published reporting
standard for Carbon Reduction Plans and the GHG Reporting Protocol corporate standard*
and uses the appropriate Government emission conversion factors for greenhouse gas
company reporting?.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR
requirements, and the required subset of Scope 3 emissions have been reported in

https://ghgprotocol.org/corporate-standard
2https://www.gov.uk/government/collections/government-conversion-factors-for-company-reporting




accordance with the published reporting standard for Carbon Reduction Plans and the
Corporate Value Chain (Scope 3) Standard?.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or
equivalent management body).

Signed on behalf of the Supplier:

Hasan Ahmed, Company Director

Sharmarke Issa-Salwe, Company Director

Date: 21/08/2024

Shttps://ghgprotocol.org/standards/scope-3-standard
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