
DESIGN ICEBERG WORKING CANVAS

PAPER PROTOTYPING
Print for sketching or use a PDF annotation tool. Typed fields hold the task, states and response rules.
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01 / TASK & QUESTION

What should the person accomplish? Which design uncertainty matters?

02 / STARTING STATE

Sketch or describe the state; note content and actions.

02 / CHOICE / ACTION

Sketch or describe the state; note content and actions.

02 / REVIEW / ENDING

Sketch or describe the state; note content and actions.

03 / OPERATOR RESPONSE RULES

What changes after each action? What happens when an option is unavailable?
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BELOW THE SURFACE
Keep participant actions, operator assistance and missing system behaviour separate.
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OBSERVED ATTEMPT

Sequence, question or point of hesitation.

OPERATOR ASSISTANCE

What did someone explain, point to or correct?

SIMULATION LIMIT

What behaviour could the paper not establish?

DESIGN REVISION

Which change follows from the observation?

NEXT CHECK

What needs a digital or operational test?

OWNER & VERSION

Who acts next, and which version was tested?
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