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	Name and Role: (please leave blank if you wish)

	Domain
	Description
	To be effective in delivering the value proposition / hypothesis  complete the following for each domain.

	User/Customer Segments
	The people, groups, organisations and companies for whom the Value Proposition will deliver value to.
	· 

	
	
	· 

	
	
	· 

	Value Proposition
	The products and services that create value to the user/customer segment. 
	· 

	
	
	· 

	
	
	· 

	Channels
	How the Value Proposition is communicated and delivered and provided to a user/customer segment, through communication, services etc.
	· 

	
	
	· 

	
	
	· 

	Customer Relationships
	The type of relationship established with each user/customer segment, including how these are acquired and retained.
	· 

	
	
	· 

	
	
	· 

	Affordability (Revenue) Streams 
	The additional value add that users/customers place on the Value Proposition, expressed in financial terms as a means then to draw in income.
	· 

	
	
	· 

	
	
	· 

	Key Resources
	The assets that are required to implement and then deliver the Value Proposition. 
	· 

	
	
	· 

	
	
	· 

	Key Activities
	The activities that will be performed by the Value Proposition.
	· 

	
	
	· 

	
	
	· 

	Key Partnerships
	The network of partners and service providers who can bring external resources and activities to support the running of the Value Proposition.
	· 

	
	
	· 

	
	
	· 

	Cost Structure
	All of the costs to be incurred in operating the Value Proposition.
	· 

	
	
	· 

	
	
	· 
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