
DESIGN ICEBERG ORIGINAL COMPANION WORKSHEET

RELEASE PLANNING
Original Design Iceberg companion. Define the situation and keep evidence separate from assumptions. Add a sheet when the scope needs more space.
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01 / OUTCOME AND AUDIENCE

What useful change are we releasing, for whom and why?

02 / FIRST RELEASE SCOPE

Included and excluded behaviours; how does the slice complete a useful outcome?

03 / DEPENDENCIES AND OWNERS

What external work or decision must be verified, by whom?

04 / FORECAST ASSUMPTIONS

Current window or sequence, supporting evidence and uncertainty.

05 / ROLLOUT AND RECOVERY

Initial audience, expansion plan, pause conditions and recovery owner.

06 / LEARNING AND REVIEW

What evidence will inform the next decision, and when will it be reviewed?
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REVIEW & DECISION
Original Design Iceberg companion. Interpret the work, record its limits and agree a next action with an owner and a review point.

DESIGN ICEBERG / RELEASE PLANNING / Original companion; evidence and assumptions remain distinct. 2 / 2

01 / SCOPE TRADEOFFS

What changed in scope, and does the user promise still hold?

02 / DEPENDENCY EVIDENCE

Which dependencies are verified, uncertain or blocking?

03 / FORECAST REVISION

What changed the forecast and how will it be communicated?

04 / EARLY USE

Record observed behaviour and support needs separately from expectations.

05 / RELEASE DECISION

Expand, change or hold? Record the reason and owner.

06 / NEXT REVIEW

What happens next, who owns it and what evidence is needed?
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