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Project Details:

Title: Connecting Youtk

8 (M

Funding: 29 390 EUR

Training Course: 3-12 July
Veh,Fundéio, Portugal

Participants: 28 + 2 Trainers (2 per team)
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platforms in order to increase their capacity as youth workers.
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- 349% of the executive tean
- 26% consider It unnecesss
media management

Cohring the observations made on the media in these studies, it has b

determined that organizations need to develop their capacities about th
functional use of social media and produce new strategies. The need fo
organizations to communicate online, whose importance has increased
demic, has also made this project very crucial.
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g oclal media.

provide financial support and in t to social

erall goal of this project is to assist NGOs in expanding their acti
0 work together with the right group of people, and to develop re
Ic aim of the project is to € social media ef
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Project Objective
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e To improve the knowlec sk N workersin s tforms

within Facebook, Twitte edin, Youtube, Buffe d Hoo

0 iImprove the visual knowledge and skills of 30 youth workers regarding
raphic, Canva, and Movavi,

e To provide an environment of equality and social participation for p
ewer opportunities.

tivate the improvement of youth work through enhancing cooper
., stitutions/organizations and or other stakeholders in the youth fiel
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Selection:
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Participants profi

For th rainin

e Have enough level of others and have nce in

the training course.

re interested in the topic at hand and maybe some background on it so that the
ange can be more interactive and productive.

e Are willing to promote activities done in the training course.

| pr

uth workers will have to contribute to the dissemination of the Er
ogram and increase the quality of youth work with the results the
d achieved during the training course.
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Seion Process:

To ensure a collaborative and uniformed process of selection for this Tré
Ve established a thorough selection process, comprising of:

A) The partners announce the Training Course and gather g
ordance with the profile.
1) Every partner has to publish.on their social media and prc
on the Training Course ( onditions, appli

ade will provide some ree ' content for soci

L]
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Regarding travel, Se darticipa
proje n thi Jur participatic
NC the project,

other ange their transportation.
for all

: as public transp tick
our participants for their tray ) to the venue.
Note: Participants are allo to arrive in and depart from Portugal up to 2 days
%oreaand 2 days after the official dates of the project (at their own expense,
de will not cover any costs for extra days that participants choose to

stay In the country, except for their flights.)
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Travel Details :

The Participants will need only to wait for their invoices and boardi
we will send to them ourselves.

er, there is one thing. Participants will have to signh a docume
onfirm that they are aware that once their ticket is purchasec
iting themselves with participating in the project and unjustifie
ONs may incur in financial ¢
ts are to have expenses i
other refundable expenses
to us, we will refund then
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Project Timeline

1st CYW Partner

We are Here!

11 Jun

GOOGLE DRIVE

5, DIGITAL CC OPA

1-20 Jun Partner Responsibilities:
- e Share the project in social medi ommunity and Erasmus+ grou
» Please send pictures and scree f any posts or promo done for CYW in your name, for
e Do your best to find participants gender balance and project needs in mind

ation re

articipant Selection Rounds

Ifmade Responsibilities:

» Select adequate participants considering the needs of the project

» Ensure gender balance and fewer opportunity participants

» Maintain open and constant communication with the partner team
Partner Responsibilities:
o Select adequate participants considering the needs of the project
e Go through the aforementioned participant selection process
e Ensure gender balance and fewer opportunity participants

1-20Jun @

darticipant Selection Deadline

2lfmade Responsibilities:

eate Excell sheets with all information regarc
Participants to the CYW Training Course F
esponsibilities:
t participants logistic information and sub e Team (Google Forms
2 preparation meetings with the selected t
g at flight options and costs (Please no
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e App
e C

P S .
e purchasing

Particif
Selfmac

o (@& a

e the Portug
Responsibilities:
nsure the participants read anc
Inform the participants, and make
impor egarding participation in T

he CYW Training Course

n.

se Tea

rcultural |

| sedﬂheir rights and responsibili




7 >

A/ P~
@
VQ!ﬂ(

ASSOCIACAO

SELFMAHDE

Moaobilidade Internacional
e Empreendedorismo

MNEGD
y@@ﬁ Lyl

>
Project Timeline

Pre-mobility Zoom Session
Selfmade Responsibilities:

» Prepare and Implement the
30 Jun @ - Look to create a good ice-k
Partner Responsibilities:
e Make sure one
e Inform the i

= -

eep open communication wit
» Listen to participant and partne
» Create a good NFE Learning

Partner Responsibilities:

» Keep open communication with

o Keep us on our toes (NOTIFY ANY

ession
articipants

- 3-12 Jul

Icipants
FIND IMPORTANT FOR US TO HAVE THE BEST TRAINING COURSE POSSIBLE!)

ollow-up activities
Selfmade Responsibilities:
» Make sure that the goal of reaching the target audience (associations and institutions working in the field
» Gather and share videos done by the participants on social media
e Publish the "social media strategy training", "social media tools guide" and "online visual design handbo
reach 20.000 youth workers in total
Partner Responsibilities:
e Organize a seminar with at least 20 people where the dissemination of theTraining Course results will b

aluation and Reports




