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Fresh data from UTIMCO, the investment office of the Texas state university system
shows that Thrive Capital has substantially outperformed other funds over the past
three years, an early sign of success for its strategy of betting big on the growth rou
of top AI companies.

Thrive’s momentum, however, was among the few bullish signals we found in the
UTIMCO data, one of the only public sources for venture return information.

Fund performance overall is trending downward as measured by IRR (internal rate o
return), even for the very successful “vintages” of the mid-2010s. Many of the banne
vintages we’ve referenced before, like IA Ventures’ 2015 funds, saw their IRR metric
fall year-over-year from last year.

Most newer funds, for their part, are moving more slowly along the IRR “J-Curve”:
returns tend to be negative for the first few years of most funds before (hopefully)
turning north. Sequoia funds launched in 2020 and 2021 are doing better than most 
their peers, though of course it’s still early.

The contraction of China’s startup economy and the political barriers that now stan
in the way of investment by U.S. firms is also apparent in the UTIMCO data we
reviewed, especially in the returns of GGV.

It’s no secret that venture returns are under pressure, but the trend of declining IRR
year-over-year, which began in 2022, is becoming more evident.

This is especially painful for LPs like UTIMCO in light of the big gains in public
equity markets over the last two years. Even over a 10-year period, UTIMCO’s retur
on private equity and venture, which they lump together, lag the S&P 500, per their
disclosures:
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The selected IRR data we reviewed is from UTIMCO’s most recent close on Nov. 30
2024, and reflects the performance of funds from Thrive Capital, Initialized Capital
Combinator, GGV Capital, Sequoia, HongShan, Peak XV, Union Square Ventures, I
Ventures, and Forerunner Ventures. (There’s a delay of about a month from when th
reporting period closes and when the data is posted.)

Read on for an inside look at how some of Silicon Valley’s top venture firms are
performing, including charts showing how their IRR has shifted over the years.

Paying subscribers, click here for a link to the full post since it will likely get cut sh
in your email inbox.

IRR By Fund Year
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Follow this link here for a more interactive view of this chart, since it’s too long for email.

We’ll get into the individual fund comparisons year-over-year below, but Thrive’s 20
vintages were clear outliers when compared with other funds.

The firm has been in the spotlight for its big AI bets like OpenAI and more recently
Databricks. Both of its 2022 vintages, which include OpenAI as well as other unicor
like Ramp, Anduril, Stripe, and Wiz, have seen a jump this year from negative to
positive IRR, which is notable for funds that are only two years old.

Most institutional investors expect their investments in venture capital to follow th
“J-Curve.” Visible, a fund management platform, has this sketch:

This is what makes Thrive’s positive IRR for newer funds so notable.
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To be sure, late-stage investments, a big part of Thrive’s focus, are more likely to sh
positive returns more quickly than early-stage plays. Thrive in 2022 also bought up
shares of publicly-traded companies, including Carvana, which proved to be good b

The speed at which AI startups have come back to market for fresh funding —
sometimes at substantially higher valuations — has also helped Thrive outperform,
said PitchBook’s director of research Kyle Stanford.

A select few overperforming deals usually carry a fund’s overall returns, noted Carta
Head of Insights Peter Walker. “If you see an outperforming fund, that is almost
always the result of one or two underlying portfolio companies,” he said.

Some of UTIMCO’s more recent VC bets like Y Combinator and Initialized Capital
are still in the red, though in both cases are trending in the right direction. They
contain much earlier-stage companies than the Thrive funds so a direct comparison
misleading; they seem to be following a more typical venture J-curve.

A few more takeaways from the data:

The venture pullback from China has likely put a dent in the former GGV
Capital’s historic returns, Walker and Stanford told me; all of the funds UTIMC
has invested in from the former GGV Capital saw their IRR fall this year.
HongShan, formerly Sequoia China, fared better: while all of its funds were stil
negative, they are without exception 2020 or later vintages.

Many of UTIMCO’s investments in Sequoia vintages are now positive where th
were negative last time we checked. However, the former China and India fund
that are now their own entities, HongShan and Peak XV, have faired worse than
the US/European funds.

Forerunner’s 2016 vintage saw a slight increase in IRR this year, up from 20.89%
22.29%. The fund has some of the firm’s biggest winners, including Chime, whi
filed confidentiality for an IPO last month.
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Union Square Ventures and IA still have some of UTIMCO’s highest performin
funds at 59.21% and 41.51% IRR, and they’ve remained resilient against major
markdowns. USV had its oldest vintages in the portfolio fully realized, so those
returns remained unchanged, but its later vintages saw some modest declines. I
Ventures’ IRRs for its 2010 fund dipped only slightly, while its later vintages saw
larger declines.

Scroll down to see charts on how UTIMCO’s IRR estimates 1 for Thrive Capital,
Initialized Capital, Y Combinator, GGV Capital, Sequoia, HongShan, Peak XV,
Union Square Ventures, IA Ventures, and Forerunner Ventures have changed ove
the last five years. We’ve also included copies of data from UTIMCO’s disclosures
which were last filed on Nov. 30, 2024.
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Thrive Capital, UTIMCO Fund Performance
IRR is an estimation calculated by the University of Texas/Texas A&M Investment Management Company (UTIMC
on its investments. For more information on the data and calculations, see footnotes in the below "Source" article
newcomer.co

IRR is an estimation calculated by the University of Texas/Texas A&M Investment Management Company (UTIMCO) on its investments
more information on the data and calculations, see footnotes in the below "Source" article on newcomer.co
Chart: Newcomer Source: Newcomer Get the data Created with Datawrapper
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• • •

Thrive Capital is a newer bet for UTIMCO, but it has come out of the gate swinging
Both of its 2022 funds now have positive IRR after just two years.

A note in the disclosure says that UTIMCO has agreed to back Thrive’s newest
venture fund, but since it hadn’t actually invested the capital at the time of disclosu
we didn’t include it in our visualization.
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Initialized Capital, UTIMCO Fund Performance
Performance of individual funds from Initialized Capital, re-calculated annually in November of each year.

IRR is an estimation calculated by the University of Texas/Texas A&M Investment Management Company (UTIMCO) on its investments
more information on the data and calculations, see footnotes in the below "Source" article on newcomer.co
Chart: Newcomer Source: Newcomer Get the data Created with Datawrapper
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• • •

Initialized Capital is a recent allocation for UTIMCO, so it's not surprising to see it
IRRs in the negatives so far. One interesting takeaway: after a decrease in IRR in 20
Initialized now appears to be trending in the direction investors want to see.
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Y Combinator, UTIMCO Fund Performance
Performance of individual funds from Y Combinator, re-calculated annually in November of each year.

IRR is an estimation calculated by the University of Texas/Texas A&M Investment Management Company (UTIMCO) on its investments
more information on the data and calculations, see footnotes in the below "Source" article on newcomer.co
Chart: Newcomer Source: Newcomer Get the data Created with Datawrapper
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• • •

Similarly to Initialized Capital, Y Combinator’s IRR is still negative, but improving
over time. Its most recent vintage from 2024 is the first one since Garry Tan took ov
the helm at the startup accelerator.
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GGV Capital, UTIMCO Fund Performance
Performance of individual funds from GGV Capital, re-calculated annually in November of each year.

IRR is an estimation calculated by the University of Texas/Texas A&M Investment Management Company (UTIMCO) on its investments
more information on the data and calculations, see footnotes in the below "Source" article on newcomer.co
Chart: Newcomer Source: Newcomer Get the data Created with Datawrapper
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• • •

GGV Capital split its portfolio into Notable Capital in the US and Europe and Gran
Asia in March 2024, but UTIMCO invested when it was still one firm. The funds
formerly under the GGV umbrella saw their overall IRR decline to 13.63%, down fro
17.29% last year. This snapshot of all its funds reflect this downward trend as well.

The firm has seen some of the largest IRR declines over the last four years of any th
we pulled: VI+ fund has dropped roughly 50 percentage points since 2021.
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Sequoia Capital/HongShan/Peak XV, UTIMCO Fund Performance
Performance of individual funds from Sequoia Capital, re-calculated annually in November of each year. Includes
now-spun-off HongShan (formerly Sequoia China) and Peak XV (formerly Sequoia India).

Chart: Newcomer Source: Newcomer Get the data Created with Datawrapper
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• • •
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For a clearer view of this chart, click the link here.

Sequoia has now fully split out its China and India investment arms into separate
firms, HongShan and Peak XV Partners, but we included them alongside Sequoia’s
European and American funds here since they had not yet been separated when
UTIMCO first started investing in them.

Despite the investments being more recent, Sequoia has proved resilient when othe
have seen their IRRs fall. Sequoia’s funds, which now only include its European and
American investments, saw their IRR swing from -4.12% to 6.47%.

HongShan, formerly Sequoia China, has an overall IRR of -1.81%, a drop of over 1
percentage point from last year. Peak XV’s overall IRR improved a little over half a
percentage point from 0.57 to 1.34%.
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Union Square Ventures, UTIMCO Fund Performance
Performance of individual funds from Union Square Ventures, re-calculated annually in November of each year.

.IRR is an estimation calculated by the University of Texas/Texas A&M Investment Management Company (UTIMCO) on its investment
more information on the data and calculations, see footnotes in the below "Source" article on newcomer.co
Chart: Newcomer Source: Newcomer Get the data Created with Datawrapper
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• • •

Union Square Ventures has some of the oldest vintages within UTIMCO’s venture
portfolio. Its returns are remarkably strong and consistent, with only slight dips in 
over the venture downturn years. Its average IRR still stands at 59.21%.
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IA Ventures, UTIMCO Fund Performance
Performance of individual funds from IA Ventures, re-calculated annually in November of each year.

IRR is an estimation calculated by the University of Texas/Texas A&M Investment Management Company (UTIMCO) on its investments
more information on the data and calculations, see footnotes in the below "Source" article on newcomer.co
Chart: Newcomer Source: Newcomer Get the data Created with Datawrapper
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• • •

IA Ventures has also proven a lucrative bet for UTIMCO, but the IRR for its 2015 fu
has been trending downward more than its others. Its consistently positive
performance likely played a factor in UTIMCO handing fresh capital over to IA
Ventures’ two most recent funds in 2023.

Since these just closed, the data on them is marginal. The firm’s overall IRR droppe
little over one percentage point from last year to 41.51%.
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Forerunner Ventures, UTIMCO Fund Performance
Performance of individual funds from Forerunner Ventures, re-calculated annually in November of each year.

IRR is an estimation calculated by the University of Texas/Texas A&M Investment Management Company (UTIMCO) on its investments
more information on the data and calculations, see footnotes in the below "Source" article on newcomer.co
Chart: Newcomer Source: Newcomer Get the data Created with Datawrapper
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• • •

Forerunner’s overall IRR has declined slightly since last year, from 15.78% to 13.62%
However, it’s seen some of the most positive IRR shifts across its funds compared to
negative ones — Forerunner Partners III, Builders III, Builders IV, Builders VI, and
Partners VI all had their IRRs increase over the past year. Chime’s IPO could
eventually lead to some hefty distributions.
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UTIMCO has also committed to back Forerunner’s $500 million 2024 fund, per the
filings, but has not actually invested the capital yet, so we did not make a chart of th
latest fund.

1 IRR has been calculated by UTIMCO by considering the timing and size of the capital flo

returning to UTIMCO. Full disclaimer on these figures here:
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