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TOPIC & CONSTRAINTS

Scope, decision owner and what participants can influence.

WHAT WORKS / WHAT GETS IN THE WAY

Capture individual observations before discussion.

SELECTED PROBLEM & VOTING RULE

What was selected? Preserve the limits of the vote.

HOW MIGHT WE...

Reframe the concern without prescribing the solution.

ALTERNATIVES & SHORTLIST

List distinct responses and the selection rationale.

EFFORT / IMPACT / NEXT EXPERIMENT

Check assumptions behind placement and choose a next step.

Method: AJ&Smart. Original decision record; use the creator’s guide for the full facilitation format and timings.
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BELOW THE SURFACE
Record the reasoning that may change the decision. This review sheet is an original Design Iceberg companion.
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CHOSEN EXPERIMENT

What small action will the team try?

AFFECTED PEOPLE

Who performs the work and who carries the risk?

OBJECTION OR EXCEPTION

What did the vote not resolve?

FIRST ACTION & OWNER

Who does what, and by when?

OBSERVATION & REVIEW DATE

What will show whether the change helps?

DECISION AFTER REVIEW

Continue, change or stop? Record the reason.
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