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Introduction

» This research report examines the Baby Care Industry in India with a particular emphasis on product safety and
its role in shaping consumer trust and purchasing decisions. The study encompasses multiple facets of the
industry, including market size analysis, regulatory compliance frameworks, and the critical role of safety
standards in baby care products.

 The research specifically investigates parental concerns, social media's influence on brand trust and
documented safety incidents that have impacted consumer confidence in the Indian market. The analysis
extends to evaluating the competitive landscape, identifying dominant brands, and understanding the
challenges faced by new market entrants in establishing credibility.

« Through an examination of successful marketing strategies, the report aims to provide actionable insights for
stakeholders in the baby care industry. The research focuses on parents, caregivers, and consumers in India
who actively engage with baby care products, offering a detailed understanding of their decision-making
processes and safety considerations.
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Key Insights

1) Bridging the Trust Gap: A Key Opportunity for Emerging Brands

Established brands are a significant barrier for new brands due to their strong consumer trust. However, this
trust deficit presents a strategic opportunity for innovative trust-building approaches. Create a "Digital
Trust Triangle” by combining pediatrician-verified product development, parent community platforms for
authentic reviews, and blockchain-based ingredient traceability to build digital-first trust.

2) Turning Safety Concerns into a Competitive Advantage

Analysis of major safety incidents involving companies like Johnson and Abbott reveals that market shake-
ups create openings for new players. Parents prioritize safety and brand trust , yet are willing to switch
brands. A key opportunity is to develop a "Safety Transparency Index" for products, including real-time batch
testing results, ingredient source tracking, and manufacturing facility certifications, potentially setting a
new industry standard.

3) Exploring Untapped Market Segments: A Path to Growth
The current market predominantly focuses on traditional baby care products, leaving potential growth areas
underexplored. These include eco-conscious baby care products aligning with urban parent values,
customizable baby care subscription boxes, regional-specific formulations considering India’'s diverse
climate zones, and tech-integrated baby care products like smart diapers and monitoring systems.
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Key Insights

4) Closing the Digital Engagement Gap

While social media strategies are adopted by most brands within the Baby Care sector (74%), they remain
generic and often lack innovation and personalization. Innovation opportunities include virtual baby care
consultations, Al-powered product recommendation systems, personalized milestone-based product
suggestions, and interactive safety education platforms to enhance digital engagement.

5) Tapping into the Price-Trust Correlation

Market growth to $7.71 billion by 2029 suggests potential for expansion in the premium segment, while the
value segment remains underserved. Develop a "Trust-Tier Pricing” model, offering base products with core
safety features, premium products with advanced features, and a luxury segment with personalized options
to cater to different consumer segments.

6) Leveraging Regulatory Compliance as a Brand Asset

Regulatory compliance can often be seen as a barrier, but it also presents an opportunity to build consumer
trust. Create a "Safety-First Certification Program” that exceeds regulatory requirements, incorporating
third-party safety validations and regular safety audit publications to enhance consumer trust and
differentiate the brand.
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India’s Thriving Baby Care Market

Market Size Growth

India’s Baby and Kids Care Market is on a remarkable
growth trajectory, fueled by rising disposable incomes
and an increased focus on health and wellness. With a 8
projected CAGR of 11.76%, this market is anticipated to

9
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expand significantly, reaching approximately USD 7.71 5 6.17
s - 5.52
billion by 2029. 4o
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Within the thriving Direct-to-Consumer (D2C) sector, .
baby care products occupy a prominent position, '
mirroring the growing preference among Indian parents g
for top-quality, specialized products designed to cater to 2
the unique needs of their children. :
0
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Baby Skincare Leads the Pack in Market Growth

Factors Driving Growth in India’'s Kids & Baby Care :
[ e Category Market Size(2024)

 Urbanization: Increased demand for high-quality & convenient g'é
baby care products due to more families moving to urban areas. 5 o Ue
* Rising Disposable Incomes: Higher incomes lead parents to Z 04 04
spend more on premium products that ensure safety and ® 0.3 0
quality. - 02 . 0.07
* Awareness About Baby Care: Greater understanding of baby 0.1 —

. . 0
care and safety encourages investment in better products.
- Changing Family Dynamics: Smaller family sizes and a focus & & & & <&
on child well-being drive higher spending on baby care. o Q@C Q@b Q@b O@%G"
«E-commerce Growth: Easier access to a wide range of Q;z@ & Q}\o@ & R
products through e-commerce platforms boosts market growth. & ° o &@\

W
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Key Factors Influencing Parents’ Baby Care Choices

Parents prioritize safety and quality in baby care products, preferring those that are gentle, non-toxic, and
free from harmful chemicals. They seek effectiveness in addressing needs like moisturizing and rash
prevention. Ease of use and comfort, especially for items like electric nail trimmers and diapers, are crucial.

Value for money is important, with high-quality products at reasonable prices being favored. Proper
packaging and timely delivery are essential to avoid issues like leakage. Brand trust and good customer
service, including easy returns and responsive support, play a significant role in purchasing decisions.

Sentiment in Conversations Associated with Parental Concerns: Features of Baby Care Products
100%

80% 39%
62% . 2 59% e

60% 5% 72% Neutral

40% 8% 4% Negative
17% 56% S Positive
21% 17% 28%

0%
Safety Quality Value for Money Comfort Effectiveness Ease of use

Sources: Social Media Conversations (Sample size - 403), Marketplace Reviews (Sample Size - 1108) o © Consuma | 6
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Safety First: The Key Driver in Baby Care Product Selection

Safety stands as the foremost priority for parents
when choosing baby care products. Reviews and
consumer feedback consistently emphasize the
critical importance of selecting items that are
gentle, non-toxic, and free from harmful
chemicals. Parents are extremely vigilant about
the ingredients and materials used in these
products, often favoring brands that are
transparent about their safety standards.

This focus on safety not only influences purchasing
decisions but also drives market trends, with
brands that emphasize safety features often
seeing higher consumer loyalty and positive
reviews. 75% of consumers trust brands to
prioritize safety. While 40% are price sensitive, a
majority are willing to pay a premium for brands
with strong safety credentials.

Mama Earth  Milky Soft Face

Lifelong

Himalaya

Cetapnhil

Pampers

Cream for Babies

Electric Baby Nail
Trimmer

Baby Massage Oil

Baby Daily Lotion

Premium Care
Diaper Pants

Sources: Social Media Conversations (Sample size - 403), Marketplace Reviews (Sample Size - 1108)

Gentle formulation suitable for
sensitive baby skin

Designed with a gentle grinding
action to prevent nicks or cuts

Free from harmful chemicals,
hypoallergenic and gentle on
sensitive skin

Hypoallergenic, prevents
rashes, clinically tested for
sensitive skin

Protective lotion layer, gentle on
baby’s skin
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Safety Case Study - Asbestos in J&J Baby Powder

Safety Issue Found

- In December 2018, India’s
CDSCO tested Johnson &
Johnson's baby powder from
plants in Baddi and Mulund.

- This process revealed the

presence of asbestos in the
talc.

Sources: Reuters (2018), Times of India, Financial Express

Impact on the Brand

- December 2018: Initial tests

showed asbestos contamination.

- December 2022: J&J
announced stopping global sales
of talc-based baby powder by
2023.

- September-October 2023:
Maharashtra FDA canceled
manufacturing licenses; other
state FDAs followed suit.

Regulatory Actions
by the Govt of India

- Strengthened testing
protocols for talc-based
products.

- Enhanced quality control
requirements for baby
powder.

- More frequent sampling
and testing procedures by
state FDAs.
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Safety Case Study - Abbott Baby Formula Contamination

Safety Issue Found

- In February 2022, baby
formula manufactured at
Abbott’s plant in Michigan,
USA was found
contaminated by
Cronobacter Sakazakii

Sources: Business Today, Economic Times, NDTV

Impact on the Brand

- Product Recall: Abbott
Laboratories completed a recall
of baby formula products
manufactured at the Michigan
facility.

- Production Halt: Production
at the Michigan plant was
temporarily halted due to the
contamination reports.

Regulatory Actions
by the Govt of India

- Testing and Surveillance:
The Food Safety and
Standards Authority of India
(FSSAI) ordered testing of
Abbott formula products
imported into India.

- Recall Compliance: Abbott

informed FSSAI about the
recall
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Adherence to Safety and Compliance Standards

- Regulatory Framework

Compliance with the Drugs and Cosmetics Act, 1940 and Rules, 1945. Adherence to Bureau of Indian
Standards (BIS) is mandatory.

- Product Registration

Categories of baby care products must be registered with the Central Drugs Standard Control Organization
(CDSCO).

-> Labeling Requirements

Clear information on ingredients, usage instructions, manufacturing date, expiry date, and potential
allergens.

-> Baby Food Products

Compliance with Food Safety and Standards Authority of India (FSSAI) regulations.

Compliance Standards for Safety and Quality

- Dermatological Testing: Products must be tested to ensure safety for babies’ sensitive skin.
-> Balanced pH: Maintaining a pH around 5.5 and avoiding harmful chemicals.

-> Preference for Natural Ingredients: Increasing use of natural and organic ingredients.

- NMPA Guidelines: Emphasis on safety, efficacy, and minimalist formulations.

Sources: Central Drugs Standard Control Organization, Bureau of Indian Standards, Food Safety & Standards Authority India o © Consuma | 10
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Top 5 Brands Controlling the Indian Baby Care Market

The Indian baby care products market is highly competitive, with various regional and global players holding
shares and being involved in the growth of the market. Few key players dominate the Baby Care industry.

Johnson & Johnson Procter & Gamble (P&G) Nestle
- Brands like Johnson's Baby - Another major player, with brands - Infant nutrition products like
and Aveeno Baby. like Pampers and Luvs. Cerelac and NAN formulas to
- In 2022, their baby care - They generated worldwide sales support a baby’s growth
segment generated sales of of 20.28 billion USD in 2024 from - Commands around 30% of the
around 1.46 billion US their baby & family care segment global market share

Himalaya
- Himalaya offers a range of
natural and herbal baby care

Kimberly-Clark
- Global leader in baby and child
care products known for its

products
—> The baby care segment makes
15% of Himalaya's total turnover

Huggies diapers
- Holds around 7.8% of global
market share
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Overcoming Barriers in India’s Baby Care Sector

Challenges Faced by Brands

New Baby Care Brands in India face significant challenges due to high price sensitivity, counterfeit
products, stringent regulatory compliance, and strong cultural traditions. These barriers are
compounded by economic downturns and the need for extensive distribution networks, making market
entry difficult. Additionally, building consumer trust is crucial, as established players dominate the market.
The presence of counterfeit products further complicates the landscape, making it essential for new brands
to differentiate themselves through authenticity and quality assurance.

Strategies for Building Trust and Market Entry

To gain trust in the baby care market, new brands should prioritize product safety and quality, make
honest marketing claims, and provide transparent customer support. Encouraging user-generated
content and social media testimonials can enhance reputation. Collaborating with pediatricians, focusing
on sustainability, and implementing loyalty programs will attract parents and build loyalty. Influencer
partnerships can further boost credibility and reach. These strategies can help new entrants overcome the
significant barriers and establish a foothold in the competitive baby care market.

Sources: Statista, Mordor Intelligence, Expert Market Research o Consuma | 12
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Effective Digital Strategies for Engaging Consumers

- Instagram Posts and Stories

Bright colors, adorable baby images, and engaging formats to capture
attention and encourage interaction.

- Influencer Partnerships and User-Generated Content
Leveraging trusted voices and real-life experiences to build credibility
and trust.

- Community Building on Facebook and YouTube

Dedicated groups, direct interactions with parents , detailed product
demonstrations

- Targeted Ads and Consumer Insights

Personalized ads reaching specific demographics ensuring effective
marketing efforts.

- Healthcare Endorsements

Partnering with pediatricians and trusted experts enhancing credibility.
- Strengthening Digital Presence

Expanding online availability and promoting eco-friendly, safe products
to attract conscientious parents.

Sources: Social Media Conversations (Sample size - 403), Statista

Marketing Strategies by Brands
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