DESIGN ICEBERG

WORLD CAFE

Original Design Iceberg companion. Define the situation and keep evidence separate from assumptions. Add a sheet when the scope needs more space.

01/ PURPOSE

Shared question and limits of event authority.

03/ QUESTIONS
Questions and intended progression.

05/ CAPTURE
Notes, attribution and disagreement rules.

DESIGN ICEBERG / WORLD CAFE / Original companion; evidence and assumptions remain distinct.

02 / INVITATION

Perspectives, access needs and sensitive topics.

04 / ROUNDS
Groups, movement and context transfer.

06 / HARVEST

How patterns and next questions become visible.

ORIGINAL COMPANION WORKSHEET
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DESIGN ICEBERG

REVIEW & DECISION

Original Design Iceberg companion. Interpret the work, record its limits and agree a next action with an owner and a review point.

01/ THREAD ORIGIN
Where did the idea begin and how did it travel?

03 / MISSING VOICES
Who did not participate or contribute?

05/ FOLLOW THROUGH
What action and communication were promised?

DESIGN ICEBERG / WORLD CAFE / Original companion; evidence and assumptions remain distinct.

02 / DISAGREEMENT
Which differing account must remain visible?

04 / EVIDENCE
Which claims require independent investigation?

06 / NEXT REVIEW
Owner, participants and review condition.

ORIGINAL COMPANION WORKSHEET
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