
DESIGN ICEBERG ORIGINAL COMPANION WORKSHEET

TIME ON TASK
Original Design Iceberg companion. Define the situation and keep evidence separate from assumptions. Add a sheet when the scope needs more space.
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01 / TASK

Goal and useful completion boundary.

02 / START & STOP

Observable timing events and timeout.

03 / PAUSES

Interruption and system waiting rules.

04 / PROTOCOL

Narration, help, equipment and conditions.

05 / DURATIONS

Individual values with success or failure codes.

06 / SUMMARY

Count, centre, spread and chosen analysis convention.
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REVIEW & DECISION
Original Design Iceberg companion. Interpret the work, record its limits and agree a next action with an owner and a review point.
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01 / SLOW SEGMENT

Which part consumed time, and what work occurred?

02 / NECESSARY REVIEW

What attention protects the person from error?

03 / FAILURES

Which quick or slow failures remain outside the success summary?

04 / COMPARABILITY

Are task and protocol equivalent?

05 / TRADEOFF

Accuracy, comprehension and recovery checks.

06 / NEXT ACTION

Specific cost to remove, owner and retest.
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