DESIGN ICEBERG

CRAZY 8S

Define the question before filling the canvas. Use a separate copy for a different scenario or decision.

01/ SCOPE, QUESTION & DATE

What decision should this work support? What is inside the boundary?

01/ ALTERNATIVE 02 / ALTERNATIVE

05/ ALTERNATIVE 06 / ALTERNATIVE

DESIGN ICEBERG / CRAZY 8S  Keep evidence and assumptions distinct.

03/ ALTERNATIVE

07 / ALTERNATIVE

04 / ALTERNATIVE

08 / ALTERNATIVE
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DESIGN ICEBERG

BELOW THE SURFACE

Eight boxes can still contain one idea. Record reasoning before committing to the next step.

CANDIDATE & NEED

Which sketch addresses which need?

SHARED ASSUMPTION

Which premise do several sketches depend on?

NEXT PROTOTYPE

What is the smallest meaningful way to examine the idea?

DESIGN ICEBERG / CRAZY 8S  Keep evidence and assumptions distinct.

MECHANISM

What changes: information, sequence, channel or support?

ALTERNATIVE TO THAT PREMISE

What becomes possible if it is removed?

TEST / OWNER

What will you observe before choosing a direction?
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