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SPORT JOURNEY ACADEMY

The Progress Principle (Visual Leveling)

Creating a visible "Skill Badge" tier system (Bronze to
Gold) so players can see a tangible sense of forward
motion and mastery.

PHASE 1. Communicating With Your Team

Frame skill development using clear leveling terminology.

'~ practice gives you experience points. You don't fail a drill; you

p D) The “XP” (Experience Points) Frame: Tell players: “Every rep in
just haven't earned enough XP to unlock the next level yet.”

@ (O Explicit Mastery Checkpoints: Clearly outline the exact criteria_
e required to move from one level to the next before starting a drill
i so players know precisely what “leveling up” looks like.

5-second Pyblic Level Acknowledfglments: Celebrate level progressions
during team huddles with the same energy as a game-winning
shot, signaling that individual skill evolution drives team success.

_ PHASE 2: Drills & On-Court Actions

Practical applications of visual progression on the court.

@ (5] o Tiered Shooting Matrix: Set up a shooting drill with 3
VNl distinct color-coded zones (e.g., Bronze at the block,

2 Silver at the elbow, Gold at the arc). Players cannot move
to the next zone until they hit 3 consecutive shots in
their current tier.

» The “Defensive Gates” Scrimmage: Structure 5-on-5
)\ play where teams unlock offensive privileges based on
defensive stops. Level 1 allows onl?/ aint scores, Level 2
unlocks mid-range shots, and Level 3 unlocks 3-pointers.

€ O@\ e The Handle Progress Ladder: Create a 4-step dribbling
?? circuit where players must execute a specific
@70 hall-handling sequence twice without error before
o000 unlocking”the next, more complex combination.

PHASE 3: Measure & Improve (Culture Building)
How to build long-term systems of visual measurement.

* Locker Room Level Boards: Maintain a visible
Boster or chart tracking each player's current bad?e
adge level across key core skills, updating it weekly.

 Peer-Verified Checkoffs: Require players to
demonstrate skill mastery in front of a teammate to
earn their checkoff, building mutual accountability.

 Quarterly Mastery Resets: Introduce new, higher-tier
levels every few weeks so advanced players never
plateau and always have a higher target to chase.
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