
Research Report: Indian Bathwash Soap
Market Analysis

Background

Bathwash soap is a fundamental component of personal hygiene routines in India,
with a diverse market offering a wide range of products. 

Understanding consumer preferences and perceptions is crucial for brands to remain
competitive and relevant in this space.

Objectives

Product  Features:  Identify  key  features  that  Indian  consumers  prioritize  in
bathwash soaps.

Market  Trends:  Identify  emerging  trends  and  shifts  in  brand  and  consumer
behavior within the Indian bathwash soap market.

Competitive Landscape: Evaluate the competitive positioning of various brands
in the Indian market.

Consumer Sentiments: Gauge overall sentiment and satisfaction levels among
Indian  users,  including  a  breakdown  of  positive  and  negative  feedback  and
distribution of psychographics.

Product  Perception:  Understand  how  Indian  consumers  perceive  different
bathwash soap brands and their offerings.

SWOT Analysis: Analyze the strengths, weaknesses, opportunities, and threats
present  in  the  Indian  bathwash  soap  market.  Also  provide  a  detailed  SWOT
analysis on Dove, Nivea, Lux and Pears.

Target Group

The target group for this research includes all consumers in India who use bathwash
soaps,  covering  various  demographics  such  as  age,  gender,  income  levels,  and
geographic locations.
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Findings

1. Product Features

Based  on  the  data  provided,  consumers  look  for  the  following  top  features  in
bathwash soaps:

Fragrance:  Many  reviews  highlight  the  importance  of  a  pleasant  and  lasting
fragrance. Consumers appreciate soaps that leave a refreshing scent on their
skin (e.g., 'The fragrance is delightful', 'Smells amazing', 'Nice Lemon flavour').

Moisturizing  Properties:  Consumers  value  soaps  that  keep  their  skin
moisturized and prevent dryness (e.g., 'Very moisturizing and smells amazing',
'Skin feels soft and smooth', 'Does not dry skin').

Natural Ingredients: There is a strong preference for soaps made with natural
or organic ingredients, which are perceived as safer and healthier for the skin
(e.g., '100% natural', 'No chemicals', 'Made with natural ingredients').

Skin  Benefits:  Soaps  that  offer  additional  skin  benefits  such  as  exfoliation,
brightening,  or  anti-acne  properties  are  highly  appreciated  (e.g.,  'Good
exfoliating  soap',  'Removes  tanning,  pigmentation,  dark  spots',  'Good  for
pimples, blackheads and scars').

Value for Money: Consumers look for products that provide good quality at a
reasonable price (e.g., 'Value for money', 'Reasonable price for the quality you
receive').

Packaging: Attractive and secure packaging is also noted as a positive feature
(e.g., 'Very good packaging', 'Nice packaging').

Longevity: The longevity of the soap's scent and its ability to last longer without
dissolving quickly are important factors (e.g., 'The scent stays for a few hours',
'Doesn't dissolve readily') [1].

1.1 Statistical Insights on Consumer Preferences

Fragrance: 45% of the reviews mention fragrance as a key feature, indicating
that consumers highly value a pleasant scent in bathwash soaps.

Moisturizing Properties: 30% of the reviews highlight moisturizing properties,
showing that consumers look for soaps that keep their skin hydrated.

Natural  Ingredients:  25%  of  the  reviews  mention  natural  ingredients,
suggesting a preference for products with fewer chemicals and more natural
components.
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Skin Benefits: 20% of the reviews discuss specific skin benefits such as anti-
acne and anti-tan properties, indicating that consumers appreciate functional
benefits in their soaps.

Price: 15% of the reviews mention price, showing that while it is a consideration,
it is less critical compared to other features. [1]

Consumer Preferences [1]

2. Market Trends

The current trends in the Indian bathwash soap market are as follows:

High Usage of Bar Soap: 90% of Indian consumers primarily use bar soap for
their bathing routine, showing a strong preference for this format.
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Low Adoption of Body Wash: Only 9% of Indians use body wash, shower gel, or
shower cream as their main bathing product.

Perceived High Costs: 63% of consumers consider body wash too expensive,
with this sentiment rising to 69% among metro consumers.

Preference  for  Natural  Products:  Indian  consumers  prefer  natural  beauty
products and are concerned about harmful chemicals in body washes.

Water Consumption Concerns: The high water requirement for body wash is a
barrier, especially in water-stressed regions like India.

Innovative  Solutions:  Brands  are  exploring  waterless  formats  like  powders,
sheets, and tablets to address sustainability and cost concerns. For example,
Godrej  introduced  a  ready-to-mix  body  wash  that  is  affordably  priced  and
reduces water usage.

Market Growth: The India Body Wash Market is anticipated to grow at a CAGR of
around 4.68% during the forecast period (2023-28).

Key Drivers:  Increased consumer focus on personal hygiene and grooming is
driving market growth.

Leading Players: Key players in the market include - Hindustan Unilever Limited,
Wipro Consumer Care & Lighting,  Godrej  Consumer Products Limited, Reckitt
Benckiser  India  Ltd,  ITC  Limited,  Patanjali  Ayurved  Ltd,  Karnataka  Soaps  &
Detergents Ltd, Nivea India Pvt Ltd, Cholayil Pharmaceuticals Pvt Ltd, Emami Ltd.

Other Notable Players Include:  Johnson & Johnson, L'Oreal SA, Unilever PLC,
Biotique,  Colgate-Palmolive  Company,  Procter  &  Gamble  Co.,  Avon  Products,
Beiersdorf AG, Natura & Co., Chanel, and L'Occitane. [1][2]

3. Competitive Landscape

The main competitors in the Indian bathwash soap market are:

Hindustan Unilever Limited

Wipro Consumer Care & Lighting

Godrej Consumer Products Limited

Reckitt Benckiser India Ltd

ITC Limited

Patanjali Ayurved Ltd
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Karnataka Soaps & Detergents Ltd

Nivea India Pvt Ltd

Cholayil Pharmaceuticals Pvt Ltd

Emami Ltd. [3]

3.1 Detailed Breakdown

Hindustan  Unilever  Ltd  holds  the  largest  market  share  at  approximately  30%
with a growth rate of around 8.45%.

Wipro Consumer Care & Lighting Ltd follows with a market share of about 20%
and a growth rate of approximately 7.5%.

Godrej Consumer Products Ltd has a market share of around 15% and a growth
rate of about 7.0%.

Reckitt Benckiser India Ltd and ITC Ltd both hold a market share of around 10%,
with growth rates of approximately 6.5% and 6.0%, respectively.

Patanjali Ayurved Ltd has a market share of about 8% and the highest growth
rate among the competitors at around 9.0%.

Other competitors like Karnataka Soaps & Detergents Ltd, Nivea India Pvt Ltd,
Cholayil  Pharmaceuticals  Pvt  Ltd,  and  Emami  Ltd  collectively  hold  around  a
market share of approximately 7% with an average growth rate of about 5.5%.
[3]
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Market Share of FMCG Companies [3]

4. Consumer Sentiments

4.1  Common  Negative  Feedback  Points  for  Bathwash  Soaps  Among
Indian Users

Based  on  the  data  provided,  the  common  negative  feedback  points  for  bathwash
soaps among Indian users are as follows:

Poor  Fragrance:  Many  users  reported  that  the  fragrance  of  the  soaps  was
either too light, not lasting, or unpleasant. Some even mentioned that the scent
was medicinal or like old oil.
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Drying Effect: Several users experienced dryness after using the soaps, which
was a significant concern for those with already dry skin.

Quality Issues: There were complaints about the overall quality of the soaps,
including issues like soaps melting too quickly, being too small for the price, or
not  being  effective  as  claimed  (e.g.,  not  removing  tan  or  not  improving  skin
tone).

Packaging Problems: Some users received products with damaged packaging
or missing items, which affected their overall experience.

Lack of Effectiveness: Users mentioned that the soaps did not deliver on their
promises, such as not reducing pimples, not providing a refreshing feel, or not
being effective in tan removal.

High Price: The cost of some soaps was considered too high for the quality and
quantity provided. [4]

4.2  Common  Positive  Feedback  Points  for  Bathwash  Soaps  Among
Indian Users

Based  on  the  data  provided,  the  common  positive  feedback  points  for  bathwash
soaps among Indian users are as follows:

Fragrance:  Many  users  appreciate  soaps  with  a  pleasant  and  long-lasting
fragrance.  Examples  include  comments  like  'smells  amazing',  'nice  fragrance',
and 'refreshing smell'.

Moisturizing Effect: Users frequently mention that the soaps leave their skin
feeling  soft,  smooth,  and  moisturized.  Phrases  like  'no  dryness  after  use',
'moisturizes the skin', and 'skin feels soft' are common.

Natural Ingredients: Soaps made with natural or organic ingredients are highly
valued. Users often highlight the absence of harsh chemicals and the presence
of  natural  oils  and  glycerin.  Comments  include  'chemical-free',  'natural
ingredients', and 'eco-friendly packaging'.

Cleansing Effectiveness:  Effective cleansing without stripping the skin of its
natural oils is a key positive point. Users mention that the soaps clean well and
leave them feeling refreshed. Examples include 'cleans well without drying out
the skin' and 'removes dirt gently'.

Value for Money: Many users find these soaps to be cost-effective, especially
when they perform well in terms of quality and longevity. Comments like 'value
for money' and 'worth the price' are common.
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Skin Benefits: Specific skin benefits such as reducing pimples, brightening skin
tone, and removing tan are frequently mentioned. Users appreciate soaps that
provide visible improvements to their skin. [4]

4.3 Different Psychographic Profiles of Bathwash Soap Users in India

The different psychographic profiles of bathwash soap users in India based on the
data provided are as follows:

Quality-conscious:  Users  who  prioritize  the  quality  of  the  product  and  are
willing to pay a premium for it. They often look for products that are gentle on
the skin and have natural ingredients.

Value-seeking:  Users who look for products that offer good value for money.
They  are  budget-conscious  but  still  want  a  product  that  meets  their  basic
needs.

Health-conscious: Users who prefer products with natural ingredients and are
free  from  harmful  chemicals.  They  often  look  for  soaps  that  are  good  for
sensitive skin or have specific health benefits.

Family-oriented: Users who choose products that are safe and suitable for all
family members, including children. They often prioritize safety and gentleness
in their selection.

Eco-friendly: Users who prefer products that are environmentally friendly, such
as those with natural ingredients and sustainable packaging.

Brand-loyal:  Users  who  stick  to  a  particular  brand  due  to  past  positive
experiences. They trust the brand's quality and consistency.

Practical: Users who look for products that are easy to use, long-lasting, and
provide a good overall experience without any frills.

Appearance-focused: Users who prioritize the aesthetic benefits of the soap,
such as brightening or improving skin texture.

Convenience-oriented: Users who prefer products that are easy to purchase,
use, and store. They often look for soaps that fit well into their daily routines.

Detail-oriented: Users who pay close attention to the ingredients, packaging,
and  overall  presentation  of  the  product.  They  often  read  reviews  and  do
thorough research before making a purchase. [4]
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Major Psychographic Profiles of Bathwash Users [4]

5. Product Perception

Indian consumers have varied perceptions of different bathwash soap brands based
on the data provided. Here are the key insights:

Pears Soap: Generally well-received for its gentle and moisturizing properties.
Consumers appreciate its glycerin content and natural oils, though some find it
less effective in terms of scent longevity and hydration.  It  is  often seen as a
value-for-money product.

Amazon Fresho: Praised for offering good discounts and being value for money.
Consumers appreciate the affordability and availability of products.
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Nat  Habit:  Highly  appreciated  for  its  natural  ingredients  and  eco-friendly
packaging. Consumers find it effective for moisturizing and gentle on the skin,
though some mention it is slightly overpriced. The brand is favored by health-
conscious and eco-friendly consumers.

Godrej No. 1: Trusted for its consistent quality and refreshing scent. It is seen as
a reliable and affordable option, though some consumers feel the scent could
be stronger.

TNW  (The  Natural  Wash):  Mixed  reviews  with  some  consumers  finding  it
effective  for  acne  and  skin  issues,  while  others  feel  it  does  not  meet
expectations in terms of tan removal and moisturizing.

Leal  Cosmetics:  Positive  feedback  for  its  unique  whipped  soap  texture  and
pleasant fragrance. However, some consumers find it overpriced and not long-
lasting.

Cinthol: Generally positive reviews for its refreshing scent and cooling effect,
especially during summer. Some consumers feel the product has lost its charm
over time.

Camay:  Mixed reviews with some consumers feeling nostalgic about its past
quality, while others find the current product lacking in scent and effectiveness.

Kozicare:  Positive feedback for its effectiveness in skin brightening and acne
treatment, though some consumers find it drying.

Overall,  Indian  consumers  value  natural  ingredients,  moisturizing  properties,  and
affordability in bathwash soaps. Brands that offer these features tend to receive more
positive feedback. [4][5]

General Observations:

Consumers  value  natural  ingredients  and  products  that  are  free  from  harsh
chemicals.
Fragrance plays a significant role in consumer satisfaction, with many preferring
long-lasting and pleasant scents.
Moisturizing properties are highly appreciated, especially for those with dry or
sensitive skin.
Price sensitivity is evident, with many consumers looking for value-for-money
products that deliver on their promises. [5]
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6.  SWOT  Analysis  of  the  Bathwash  Soap  Industry  in
India

6.1 General Analysis of the Bathwash Soap Industry

Strengths:

Growing Market Demand: Increasing awareness about personal  hygiene and
rising disposable incomes are driving the demand for bathwash soaps.
Diverse  Product  Offerings: Availability  of  various  formulations  such  as
moisturizing,  antibacterial,  and  sensitive  skin  options  cater  to  different
consumer needs.
Strong Brand Presence: Established brands like Dove, Johnson & Johnson, and
Unilever have a strong foothold in the market.
Innovation and R&D: Continuous investment in research and development to
create new formulations and packaging designs.

Weaknesses:

High  Competition: The  market  is  highly  saturated  with  numerous  local  and
international players, making it difficult to stand out.
Ingredient  Sensitivity: Some  products  may  cause  irritation  or  adverse
reactions due to certain chemicals or fragrances.
Limited Male Product Range: Many brands primarily focus on female products,
limiting options for male consumers.

Opportunities:

Natural and Organic Products: Increasing consumer preference for natural and
organic ingredients presents an opportunity for product diversification.
Rising  Living  Standards: Growing  income  levels  allow  consumers  to  spend
more on premium personal care products.
Mergers and Acquisitions: Potential for growth through strategic mergers and
acquisitions to expand product lines and market reach.

Threats:

Regulatory  Changes: Changes  in  government  regulations  regarding
ingredients and packaging could impact product formulations and costs.
Supply Chain Disruptions: Natural disasters or other disruptions could affect
the supply of raw materials and manufacturing processes.
Environmental Concerns: Increasing consumer awareness about sustainability
may  require  companies  to  invest  in  eco-friendly  packaging  and  production
methods. [6]
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6.2 SWOT Analysis Of Major Bathwash Soap Brands In India:

Strengths:

Dove: Renowned  for  its  moisturizing  properties  and  high-quality  ingredients.
Strong international presence and large customer base.

Nivea: Offers  a  wide  range  of  personal  care  products  including  skincare,
makeup, and fragrances. Known for its gentle formulations suitable for sensitive
skin.

Lux: Popular for its luxurious feel and wide variety of fragrances. Strong brand
recognition and extensive marketing campaigns.

Pears: Known for its glycerin-based formula which is gentle on the skin. Long-
standing brand with a loyal customer base.

Weaknesses:

Dove: Limited  product  diversity,  primarily  focusing  on  cleansing  and
moisturizing  products.  Potential  for  causing  irritation  in  users  with  sensitive
skin.

Nivea: Higher price point may not be accessible to all consumers. Limited focus
on natural or organic ingredients.

Lux: Perceived as less premium compared to other brands like Dove or Nivea.
May contain harsher chemicals that can irritate sensitive skin.

Pears: Limited  product  range  compared  to  competitors.  May  not  appeal  to
consumers looking for more modern or innovative products.

Opportunities:

Dove: Launching new product lines specifically  targeting men or  other niche
markets. Expanding into natural and organic product segments.

Nivea: Increasing focus on natural and organic ingredients. Expanding product
lines to include more skincare and beauty products.

Lux: Introducing  more  premium  product  lines  to  compete  with  higher-end
brands. Expanding into natural and organic segments.

Pears: Leveraging its gentle formula to appeal to consumers looking for natural
or hypoallergenic products. Expanding product range to include more modern
formulations.
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Threats:

Dove: High  competition  from  other  well-known  brands  like  Nivea,  Olay,  and
Neutrogena.  Changes  in  government  regulations  affecting  ingredients  or
packaging.

Nivea: Intense competition in the personal care market. Potential disruptions in
supply chain affecting product availability.

Lux: High  competition  from  both  premium  and  budget  brands.  Changes  in
consumer preferences towards more natural or organic products.

Pears: Competition from newer, more innovative brands. Changes in consumer
preferences towards more modern formulations.[6][7]
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