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Next Steps towards PPWR Readiness
From initial assessment to a robust compliance structure

1. CREATE TRANSPARENCY

2. BUILD & EMBED COMPLIANCE

Establish 
Conformity & 
Documentation

Set up technical 
documentation, conformity 
assessment and 
Declaration of Conformity 
in a structured manner.

Output: Auditable 
compliance evidence

Adapt 
Packaging & 
Production

Targeted adaptation of 
design, materials, labelling 
& serial production 
processes.

Output: PPWR-compliant 
packaging and production 
process

Establish 
Governance, 
Reporting & 
Monitoring

Permanently embed 
responsibilities, approvals, 
change processes, ERP/
reporting and monitoring.

Output: Continuously 
manageable PPWR process

Target 
State

Compliant packaging, 
reliable data, clear 
responsibilities and 
controlled change 
processes
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Capture 
Portfolio

Systematically record and 
categorise packaging in 
accordance with Annex VII 
PPWR.

Output: Structured 
packaging inventory

Define 
Roles & 
Obligations

Determine PPWR roles for 
each business case and 
clarify responsibilities.

Output: Roles & obligations 
matrix

Assess Data 
Readiness

Review existing data, 
systems, sources and 
responsibilities and identify 
gaps.

Completeness

ResponsibilityAvailability

Quality

Output: Transparency on 
data status, gaps and quality

Close Data 
Gaps & 
Engage 
Suppliers

Complete missing data, 
involve suppliers early 
& request supporting 
evidence.

Output: Reliable data and 
evidence base
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Basis for the EU Declaration of Conformity

Technical documentation forms the basis for demonstrating PPWR conformity. It contains 
the relevant technical information and evidence required to meet the applicable requirements. 
On this basis, the conformity assessment determines whether the packaging complies with 
the applicable requirements. Once conformity has been demonstrated, the EU Declaration of 
Conformity is issued as formal confirmation.


