
2 hour limo ride
I was 

going to LAX

Can you review my website? So I took a look



Lots of nice images
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Way too many words!

But it didn’t have
“I want them

to call!”

Call for
Price!

Call for
Price!

Call for
Price!



Wasn’t  
Mobile

Couldn’t
Book

“I want them
to call!”

Simplify You don’t need to change your core product



Create another website

San Clemente OnLine Limo!

Online Pricing and Booking

Let the two sites compete

SILENCE
“55”“How old 

are you?”



“If you don’t 
change I don’t 

think you’ll make 
it to retirement.”

SILENCE

Then Suddenly” 

“How did you go bankrupt?” 
“Two ways.  

“First Gradually… 

Ernest Hemmingway
The Sun Also Rises

terryjones.com/live

• Notes 
• Slides 
• Review me 
• Buy a book 
• Take a poll



Perhaps everything is great!

Tremors

“Neither RedBox nor Netflix are
even on our radar screen in

terms of competition”

CEO Blockbuster
2008



But aren’t things moving faster? What if disruption is coming?

tbjones.com/live

It is a difficult time to be a leader
Speed of change

Information 

Overload

Lack of 

certainty

Talent

Twitter:Terrellbjones

I can’t take more…

http://tbjones.com/live


But you must!

You are going to have to be
• Faster
• Cheaper
• More Connected
• New Models
• New Technology

$1.8 Billion

$1.4

It’s critical to understand 
In the world of AI

SellingBuyingMaking Self 
Driving 
Vehicles

Insurance

Hotels

Parking

Real 
Estate

Deliveries

Auto 
Repair

Billboards

Healthcare

Traffic  
Cops!

Truck 
Drivers



1880 to 1920 - Technological Change

Lets look back at disruptions Water PowerHorse Power

Speed of Horse

Light from CandlesLight from Oil

Speed of HorseSpeed of Wind

Speed of Light

Power of Steam Electric Light

80 Mph Trains

Dislocation

1880

Agriculture = 50% Manufacturing = 15%

1920

Manufacturing = 30% Agriculture = 25%

Today 
Manufacturing = 8% Agriculture = 5%

Professionals = 5%
1920

Today 
Professionals = 58%

Workforce went from 17mm to 170mm



Impact of AI on Labor

41 Million
Jobs Created

39 Million
Jobs Eliminated

McKinsey Survey

But different!

70% of Jobs Re-Invented!

All By 2035!



In the age of Ai 
The ability to learn may 

be more important than experience

How do we succeed when 
change is this fast?

Innovate
“Creativity is about thinking up

new things. 
Innovation is about doing 

new things” 

Theodore Levitt



I’m the holder of six U.S. Patents- 
Most are NOT innovations

Only one became a product

14 years ago I wrote a book on innovation

What’s changed? Team Size!

2,000 People

200 People

4 People



Two guys and an AI Focus on your strength - Outsource the rest

Marketing

Development

Ideas

Sales

Ecosystems & Outsourcing 



What hasn’t changed? It starts with a dream

How big a dream? “A thousand songs in my pocket”
Steve Jobs



You don’t have to change the 
world to cause disruption

Do it y
ourse

lf

Went public $1.2bbl

    C
hoice

    S
old for $2.1 Bbl



Ok you have the dream…are you an entrepreneur? Qualities of an entrepreneur

Are entrepreneurs…
Born? Or Made?

They can be made….

But you require the right ingredients



Entrepreneurs are creative

Common Wisdom Entrepreneurs are seekers of

• Adventure

• Opportunity

• Learning

• #1 Open to new experiences

HBR

Entrepreneurs Enjoy Risk No…but they are comfortable with it

HBR



Entrepreneurs are more ambitious No but…They need to 
‘own’projects

HBR

Entrepreneurs are natural sales people

HBR

So Entrepreneurs are

• Creative and open to new things

• Learners

• Comfortable with risk

• Need ownership

• Are natural sales people



Innovation in a large 
company?

What ar
e the barrie

rs?

After all you have…

Risk v

• Vv



Every co
mpany founded by a ri

sk taker

Hold 
it  

Back?

Hide?



You 
can 
act!

So disruption from AI is here…

Look
Back



The Internet
Flowed 

one 
way 

Information

DISRUPTION!

• By the song
• Digital/Free
• Digital/<$

• New Model

• Digital/<$



Users create information Information
Made 

it  
flow 
two 

ways

People started
writing

And selling

DISRUPTION!

• Sharing
• Free/Sharing
• Sharing/Cheap
• Free/Sharing

• New Model

• Free/Ad Based



Wiring the world sped things up! Telephone took 75 years 
to reach 50 million users

Chat GPT did it 
in 30 days

The Internet took 4 years 
to reach 50 million users

Torrent

Stream

90% of the world data
created in the last three years



80% Unstructured
Complexity = Opportunity

Systems that can make sense
of the data in which we are 

drowning



 A. I. 
If

Big
Data

Is 
21st Century

Oil

AI
is

the 
refinery

“AI is going to be in everything. I don’t think about AI as a separate 
category—it’s like electricity or the internet.”

Satya Nadella 
Ceo Microsoft

AI is one of the most profound things we’re working on as 
humanity. It’s more profound than fire or electricity.”

Sundar Pichai 
Ceo Google

AI is the most powerful technology force of our time.”
Jensen Huang 
Ceo Nvidia

AI   AI   AI

AI yai yai



Even CFOs!Extreme Hype?

Why AI now?

3 Reasons

The  
Resource

The  
Distillery

The  
Engine

Learning Systems



Tesla has 10 BILLION 
miles of learning!

24x7x365 Going to Class
It’s all about

instant learning
from your customers



From just equipment to 
precision agriculture

It learns your farm

Once it le
arns…will yo

u switch
?

If your competitors 

•Products

•Production Systems

•Service Systems

Are learningAnd yours a
re not

Is it Checkmate?



Most valuable  AI solutions
combine data in new ways

Public Data

Industry Data

Corporate Data

Government


Trade Assoc

Linked Data
Patient Record

Appointment Record

Prescription Record

Demographic Data

Weather Data

Pollen Data

Linked Data



“The new gold rush isn’t models. Its proprietary 
data and the window to stake your claim is closing”

Glass Half Full

What magical new
service could you create?

What can I do today
that was impossible before?



Glass Half Empty
What new trend or

technology could put
me out of business?

AI makes it better How are companies using AI?

Cut Cost

Increase 
Quality Increase 

Revenue Transform

Through 
Employee 
Productivity



Individual Productivity

Cut Cost

• Outline key product elements 

• Outline steps to validate a business idea 

• Write a marketing plan for (XX) business 

• Create (##) social media ads for (XX) business 

• Write an article about 3D printing in (XX) business 

• Write a press release about (XX) 

• Create a sales pitch for (XX) 

• Write a cold email to a prospect 

• Write a (length) blog post about the future of our industry 

• Write a user manual for product 

• Write a response to a customer complaint 

• Discuss an exit strategy for (XX) business 

• Write a job description for (XX)

How many of you have used it?

10-40% improvement 
in code productivity



AI Customer Service
• Pros 

• Instant response 

• Low cost 

• Multi lingual

• Cons 

• Limited understanding 

• Lack of empathy 

• Glitches 

• User Frustration

Too 
many 
end 
like 
this

Some are pretty amazing



Reimagine Process

No just productivity British Columbia Investment Management
• Increased productivity by 10-20% for 84% of Microsoft CoPilot Users


• While increasing job satisfaction by 68%

Because they also redesigned the workflow!

 A leader of a three letter agency

• First we got answers faster


• Then we realized we could ask harder questions

Increase 
Revenue



AI is the new UI It’s called search Not find!

15 Million answers Advice

The old way Conversational Commerce

“Hotel in Singapore for our anniversary 
near the Emerald Hill, hotel

 should have a beautiful pool. 
We’d like to go for a week starting Oct 3”



Double Digit 
Conversio

n Increase

HOLCIM AI Chat Concrete Orders
$27 Billion in revenue - 70 Countries

93% adoption vs 25% for other online methods

Ai Agents Sorta like this…but automated



Plan my trip“Plan my 
vacation” Tesla Price Auction Autobidder

Agents at a Bank

• Writing credit risk memos by hand


• 1-2 days gathering data from dozen sources


• Analyze multiple interdependencies


• Write 20 page memo to support lending


• Multi agent system


• Identifies and ingests data


• Provides qualitative and quantitative insights


• Produces report (and integrates prior memos, and previous feedback)


• Decisions are 30% faster and risk memo revenue up 30%

Knit together complex legacy infrastructure 



Transformational AI Combining Technologies

I.O.T.

50 Billion by 2035



First diagnostics Then lead-gen

Robotics



Robotics

Predictive Analytics
  Predictive Analytics

Predictive Failure 
Adaptive Diagnostics 

Condition Based Maintenance



From Reporting To SensingTo Action
AC  

Compressor 
About to fail

`Backup ON 
Service 

Dispatched

Penske Trucking

• 446,000 Vehicles in Fleet


• Prevented 90,000 Breakdowns


• Reduced MTTR by 15min-1hr

Tesla wrote $900mm in auto last year
See Touch Smell

HearTaste

Sensors & AI = Five Senses



Taste

• Sensors can sniff out fraud in Whisky


• Even identify brands with 96% accuracy

Smell

Methane Sniffing Drone
Defects



 Additive Manufacturing 40% Mass Reduction 
20% Decrease Weight



Jet Engine Fuel Nozzle Part Supply Chain

Manufacturer Benefits
• Cheaper 

• Lighter (25%) 

• Stronger (5X) 

• Faster (1 Year Faster to Market) 

• No Inventory 

• Fewer Sub Parts to Maintain (-20 Parts) 

• Etc

Local 
3d 

Parts

Insurance

Forwarder

Warehouse

Sub 
Assembly

Assembler

Container 
Ship

Long 
Haul 
Truck

Materials 
Suppliers

Customs 
Broker

Truck 
Drivers



Better to be the disruptor!
“If you don’t like change, you’re 
going to like irrelevance even 

less.”  
 

New Business Models

OPA
Other People’s Assets



Amazon Traditional

Sell
Book

Bill
Collect

Market
Book

Find
Clients

Used Books

Buy
Book

Set
Price

Store
Book

Ship
Book

Finance
Inventory

Set
Price

Finance
Inventory

Buy
Book

Store 
Book

Ship
Book

Add amazing
software

Set
Prices

Find 
Clients

Dispatch
Bill &

Collect

Own
Cars

License
Cars

Service
Cars

Traditional Limo Company

Enforce
Standards

Hire 
Drivers

Own
Cars

License
Cars

Service
Cars

Market
enforces
standards

Drivers
find

them

Add amazing
software

Pay
Airline

Deal
with

Retuns

Post
Sale

Service

Travelocity 

Bill &
Collect

Issue
Itinerary

Create
Brand

Traditional
Marketing

Search
for 

Products

Issue
Ticket

Book
Ticket

Bill &
Collect

Issue
Itinerary

Issue
Ticket

Pay
Airline

Deal
with

Returns

Post
Sale

Service

Send
Customer

to
Airline

Use
Search

Worth $2.1 BILLION



ONI
Outcomes Not Iron

LAAS 
Lighting as a Service

• Providing LIGHT not Lamps 

• 50% < in power consumption 

• Fixtures that last 75% longer 

• Equipment will be recycled and reused

Experience Disruptors
• Nokia 
• Apple Music 
• NCR 
• BMW 
• Yellow Cab 
• Lens Crafters 
• ADT 
• Gilette 
• Sealy 
• Nieman Marcus

• Apple 
• Spotify 
• Square 
• Tesla 
• UBER 
• Warby Parker 
• Ring 
• Dollar Shave Club 
• Casper 
• Stitch Fix

Change how we buy & use

What’s the 
new model? 



Playing to their strength
• They know industrial processes 

• They know inspection 

• They know how to measure risk 

• And they are comfortable with it

Analyzed Millions of Insurance Claims Crosby - AI law firm that reviews contracts in 1 hour



Komatsu
So we’ve seen what’s coming

From one perspective: A disruption From another perspective: An innovation



InnovationDisruption

What’s 
holding

you
back?

50% of executives 
are dissatisfied with 

the state of innovation  
in their company

Boyd & Goldberg
“Inside the box”



Check the mirror Risk

v I Started My Career As A Receptionist in a travel  
Agency - 50 years ago

Vega Travel



1st Startup

2nd Startup Sold to American Airlines



• CIO

• VP Computer Ops

• VP Applications

• Asst VP Product

• Asst VP ADS Div

• Director

18 Years AA Big Risk



• Boards

• 9 startups

• 3 went public

• 4 public companies

• 2 non profit

• Consulting company

• Venture Capitalist

• Speaker

• Author

I went all in…again

http://www.vendaremedia.com/


Ran outta money
Operating at full throttle

vTake the first risk! Check the mirror..again



Sentries Listen To Your Customers!

• The Phone Booth Is A Symbol
• Every person in every job  

required to listen to two  
customer calls per month

• Must discuss root cause at  
staff meeting

Paul English, CTO Clay in the customer’s hands



75,000,000 Downloads

Behavior just like the desktop!

Find the pain point

That can be solved with AI



Come together



Apple didn’t invent

They made them better
Why can’t I buy a concept car?

Clarity



“Established organizations view 
disruption as a threat”

How can WE that?



Experiment When you fail......

Kill projects...NOT people
Coach

Early on we built a CD Rom 
based travel product

Spent $1 million dollars

Lost $1 million dollars

“What did you learn?”



Everyone needs a coach
“Do it right the first time!”

Watch the films!

It’s all about the team This New World requires Old World knowledge mixed with 
youthful exuberance



This Industry is broken 
Only we can fix it 
Messianic Zeal 
No Industry Knowledge 
No Industry Contacts

.com

Suits 
Industry Is Fine 
Doesn’t Need Fixing 
Slow Pace 
Domain Expertise

.corp.corpse

Staffing

A Balance of views Can 
One 

Person 
Make 

A  
Difference?



One 
Person 
CAN 
make 
all the 

Difference
Satya Nadella

Microsoft

Jensen Huang
Nvidia

One Persistent Guy Beat Us Doubled Their Sales!



Keep teams small “The last 25 years were all about who could build things  

the cheapest.  

The next 25 will be all about who can make things  

the smartest” 

Antoine van Agtmael

See the world in a new way Oren Harari



Lessons 
learned

AI is more than GPT 3D Printing

VR/AR

Analytics

I.O.T.

Robots

Digital Twins



New Products New Business Models

New Revenue

terryjones.com/live

What can I do today
that was impossible before?

http://terryjones.com/live


What new trend or
technology could put
me out of business? InnovationDisruption

Get slides at www.tbjones.com

Get slides at www.tbjones.com

What’s 
holding

you
back?

http://www.tbjones.com
http://www.tbjones.com


The opportunities are out there

You can win in transitions

`

It won’t be easy!



But you’ve got the tools

“Finite players play within 
boundaries 

Infinite players play with
Boundaries”



Ò
Travel Agent 

Product Marketer 
CIO 
CEO 

Chairman 
Served on 20 Boards 

Venture Capitalist 
Author 

Speaker


