Can you review my website!? So | took a look
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MGM RESORTS

Fun in the
sun is back!
Book your
Las Vegas
stay today.
Sesch by property name Call for
Price!

Call for:
Price!

SAFE DRIVER




Wasn’t Couldn’t
Mobile

Simplify

A
i)

“l want them
to call!”

You don’t need to change your core product




Create another website Let the two sites compete

San Clemente OnLine Limo!

“How old “5g”
are you?”
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“If you don’t
change | don’t
think you’ll make
it to retirement.”

W terryjones.com/live
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Ernest Hemmingway
The Sun Also Rises




Perhaps everything is great!

Tremors

“Neither RedBox nor Netflix are

even on our radar screen in
terms of competition”

CEO Blockbuster
2008




But aren’t things moving faster? What if disruption is coming?

tbjones.com/live

It is a difficult time to be a leader | can’t take more...

Lack of
ce (\a\ ﬁW

Twitter:Terrellbjones


http://tbjones.com/live

You are going to have to be

* Faster

* Cheaper

But you must! * More Connected
* New Models

* New Technology

It’s critical to understand
In the world of Al




LiEt from Ol

Lets look back at disruptions

ElectriciLight ‘ Dislocation

Agriculture = 50% Manufacturing = 15%

1920

Profession-'
|




Impact of Al on Labor

39 Million
Jobs Eliminated

41 Million

Jobs Created

McKinsey Survey

CHANGE

AND
ADAPT
A QUiCKLY -

70% of Jobs Re-Invented!
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In the age of Ai How do we succeed when

The ability to learn may change is this fast?
be more important than experience

Innovate




I’m the holder of six U.S. Patents- . :
Most are NOT innovations 14 years ago | wrote a book on innovation

INNOVATION

L

NOTLVAONNI NO

- ON INNOVATION
O NKOvATI 0y

What’s changed? Team Size!

. o

ravelocity.com

A Sabre Compan
2,000 People

200 People

4 People



Two guys and an Al Focus on your strength - Outsource the rest

Development

Ecosystems & Outsourcing




What hasn’t changed? It starts with a dream

Timeless

How big a dream? “A thousand songs in my pocket”

Steve Jobs




You don’t have to change the
world to cause disruption

‘Welcome: to Travelority - Netscape
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Qualities of an entrepreneur

Ok you have the dream...are you an entrepreneur?

Are entrepreneurs. .. They can be made....

Or Made? But you require the right ingredients




Common Wisdom

Entrepreneurs are creative

Entrepreneurs Enjoy Risk

Entrepreneurs are seekers of

® Adventure -
® Opportunity.

® [ earning
® #| Open to new

No...but they are comfortable with it




No but...They need to

Entrepreneurs are more ambitious ‘ o
own’'projects

So Entrepreneurs are

® Creative and open to new things

-
O

‘e Learners

N D)
}meortzhe with risl\
o Need ownership | .
® Are natural sales‘peop‘ | J '
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- ®




After all you have...

Innovation in a large
company?







So disruption from Al is here...




Xahoo - A Guide to WWW

[ What's New? | What's Cool? | What's Pogobu? | St | A Random Lizk 1

[[7on | ow | search] waw | ads | wew]
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* Computers(2609)
® Ecsnemy(743) =~

2

(RAVEETTY

n
i

Information

* By the song
* Digital/Free
* Digital/<$

* Digital/<$

Flowed
one
way




Information

Users create information
Made
it
flow
two
ways

People started
writing * Sharing
* Free/Sharing

» Sharing/Cheap

* Free/Sharing
* Free/Ad Based

And selling




Wiring the world sped things up! TelephienSRIobid
iyears
to reagh 30 qulien users
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Complexity = Opportunity




If
Big , Te, Al
Data , @ﬁ &mk\ IS
IS | \@e ) a the
21st Century ( ' refinery

Oil

“Al is going to be in everything. | don’t think about Al as a separate

category—it’s like electricity or the internet.”
Satya Nadella

Ceo Microsoft

Al is one of the most profound things we’re working on as
humanity. It’s more profound than fire or electricity.”

Sundar Pichai
Ceo Google

Al is the most powerful technology force of our time.”
Jensen Huang
Ceo Nvidia




Extreme Hype? Even CFOs!

CFOs are cautiously
experimenting with AL Here's
what that means for linance
leams

U !Bmlt In ChatGPT Is the

Epvtorne of Overblown Al Hype
-

3 Reasons

Resource Distillery Engine

Why Al now!?

Learning Systems




Tesla has 10 BILLION
miles of learning!

It’s all about
instant learning
from your customers




pmentto It learns your farm
- - 7“"- - \‘ -

2021 RoundUp:
: A‘;p“;u:m: SnuScrion S @ compare  (CJoverls§ B ShanfrExpc

Share Fave-

If your competitors

® Products
® Production Systems

® Service Systems

Are learpinffn®
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Linked Data

WHAT DID
WE LEARN?

et

Demographic Data
Weather Data -
Pollen Data




“The new gold rush isn’t models. Its proprietary
data and the window to stake your claim is closing

7

Glass Half Full

What magical new What can | do today
service could you create? that was impossible before?




What new trend or

Glass Half Empty é technology could put
me out of business?

Al makes it better

How are companies using Al?

y
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Cut Cost -~ {

o : o Through E ;;,
n Employee Increase
= Productivity Quality Increase Transform
\ - " Revenue




Individual Productivity
\

Y

h .

 QOutline steps to validate a business idea
* Write a marketing plan for (XX) business
" Create (##) social media ads for (XX) business
* Write an article about 3D printing in (XX) business
* Write a press release about (XX)
, * Create a sales n! d \\f?
U ‘(\a\] M\.')Lo a prospect
How |
¢ Write a user manual for product
» Write a response to a customer complaint
. blscuss an exit strategy for (XX) business

¥« Write a job description for (XX)

ChatGPT
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Al Customer Service

' Brys

* Limgecurdpsieading
* Lagpaissnpathy

* Gitghesngual

* User Frustration

No, | need more help

d you like to contact
Pause (k) ,
Submw(at."_kew —————
“ t& Pl ® 0207319
Eacet .




No just productivity

Reimagine Process

A leader of a three letter agency

Increase
Revenue




Al is the new Ul It's called search Not find!

best honsymeonn hobs! in b

Hawaii Honeymoon Resorts & Hotels for 2023 | Expedia

ot Doals 0n Hotals and g
N yot F

The old way

More travel v Espaid  Listyourproperty  Support  Trips  Signin

S—- \
1A “Hotel in Si .
N Hotel in Singapore for our anniversary
' LR near the Emerald Hill, hotel

should have a beautiful pool.

[o Singapore ] al JJM‘;“ : Jun 28 & 1room, 2 travelers ’\ \ k )
\/ We'd like to go for a week starting Oct 3"




12280 ‘Bunees & $300-$5000

—
W/’ The Fullerton Singapore Hotel

A | Jﬁ

HOLCIM Al Chat Concrete Orders

BRINGING HAVEALLYOUR an FROM EFFORTLESS H 6 EALTIME
EFFICIENCYTO ORDERS IN YOUR ORDERING AND Y\ AACKING
EVERY BUILD. DELIVERY e\ AND INSTANT
p ot o SCHEDULING, e ((\ COMMUNICATION.

Sorta like this...but automated




o Plan my trip Tesla Price Auction Autobidder

Ouwhus 3-Day Htinerary (Grast Faod &

s, A - Lo... [B)|

cun: canun. waico - ca... I
Won War 15,2616 toory) ]|

Sot Mar 20,2910 @)

. @ N
Agents at a Bank A - N ogetpler complex legacy infrast
RN / =

* Writing credit risk memos by hand
« 1-2 days gathering data from dozen sources
« Analyze multiple interdependencies
* Write 20 page memo to support lending
* Multi agent system
« Identifies and ingests data
* Provides qualitative and quantitative insights
* Produces report (and integrates prior memos, and previous feedback)

« Decisions are 30% faster and risk memo revenue up 30%




Transformational Al




First diagnostics Then lead-gen

Robotics




Robotics

= Predlct’weiFaHure
Adaptlve Dlagnost|c§
(i@rﬂ'@m Based I\/Iamtenance




From Reporting To 8etisma .
Penske Trucking

* 446,000 Vehicles in Fleet
* Prevented 90,000 Breakdowns
* Reduced MTTR by 15min-1hr

Sensors & Al = Five Senses
e B
»

INSURANCE

Tesla wrote $900mm in auto last year




Taste

» Sensors can sniff out fraud in Whisky

» Even identify brands with 96% accuracy

We use Al Scent Technology to tel
Real vs Fake Jordans

Swalcar Mthersication Osmo's AlPewered Soant
Sensors in Action

Defects

) 005/048




A

We have extreme labor shortages
from time to.time during our seasons;

Additive Manufacturing 40% Mass Reduction

20% Decrease Weight




Jet Engine Fuel Nozzle Part Supply Chain

3D Printer

Suppliers

Manufacturer Benefits @

* Cheaper

* Lighter (25%) Local Long

Forwarder 3d Haul
» Stronger (5X) Parts Truck
* Faster (1 Year Faster to Market)

Warehouse

Container
* No Inventory Ship
Sub
Assembly Assembler

* Fewer Sub Parts to Maintain (-20 Parts)

* Etc



Better to be the disruptor!

New Business Models

pRODUCTS & SERVICES
cORE CAPABILITIES
REVENVE

PiSTRIBUT ION
BUSINESS ). ucer
M O DEL CUSTOMER
PARTNER

VRLUE NET WORK
CONFiIGURATIoN COMPE TENCIES

MANAGEMENT INFRASTRUCT URE

lpge, you're
Eince aver)

OPA

Other People’s Assets




Amazon Traditional
Add amazing
software

Used Books

Travelocity

Search
for
Products

/ T/Clients Prices

Bill &
Collect

B uUBER

Add amazing
software

ILLION




Lighting as a Senvice
T

* Providing LIGHTT not&mps . *
-

509 < in power consumption

Outcomes Not Iron | W [R5

] W s Fixtures that last 75% longer

* Equipment.will be recycled and reused

umﬁam Mlﬁ’@?s What's the

new model?

|I l_ j
II




Playing to their strength

They know industrial processes

Internet of Things They know inspection

The Next Growth Driver for Insurance Industry Thev K how t ok
ey know how to measure ris

And they are comfortable with it

Our Al Platform Products

4SeeCharlee " DocuCharlee Askcharlee I

dentify & Flag




From one perspective: A disruption

" )\

SO0 we've seen what's coming

HUMAN

JAy

From another perspective: An innovation




Disruption

-
=N
50% o
——
are diss
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Boyd & Goldberg
“Inside the box™




Check the mirror

| Started My Career As A Receptionist in a travel
Agency - 50 years ago




1st Startup

2nd Startup - Sold to American Airlines




|8 Years AA

® Director

r)" p)+ l
519 RISK:




werw,e@ | went all in...again

sechpaormce

GswiTcHFLY
A
SONICWALL

| GeneraL CaravysT - ENEFLIARY
g o :
IO cmmns  CENALE
V0000000008 e
sore o PARTA) 0100 o7 /
| HOSTCAL (PARTE) O -

o Spé..er : @ fﬂmk{spmrf «“"
e Author Irgyg]ocilq.com

re Company
25 CAVPING wes EDDCATION FOUSDERION



http://www.vendaremedia.com/

Operating at full throttle
Ran outta money : s




Sentries Listen To Your Customers!

* The Phone Booth Is A Symbol

* Every person in every job
required to listen to two

. customer calls per month
AN e

_ 3 * Must discuss root cause at
i R : ‘ staff meeting

.7. g :~’:J"\ X -




75,000,000 Downloads

DECISIONS




B \/f -
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Come together




Apple didn’t inven Why can’t | buy a concept car!?

e ‘——'—)
\ 7([11& -




“Established organizations view
disruption as a threat”




Experiment

Coach

Early on we built a CD Rom
based travel product

Spent $1 million dollars

Lost $| million dollars

“What did you learn?”




Everyone needs a coach

It’s all about the team This New World requires Old World knowledge mixed with
youthful exuberance




This Industry is broken
Only we can fix it
Messianic Zeal

No Industry Knowledge
No Industry Contacts

A Balance of views

Staffing

Can
One
Person
METE
A
Difference?




One
Person
CAN

make
all the
Difference

One Persistent Guy Beat Us

{ Jensen Huang

Nvidia

Satya Nadella AI | = I‘

Microsoft ’
NG

A
: \

Doubled Their Sales!

@ Expedia’

Explore by Destination




Keep teams small

See the world in a new way

“The last 25 years were all about who could build things
the cheapest.
The next 25 will be all about who can make things
the smartest”

EMEPBING
MARKETS _
CENTURY Antoine van Agtmael

The very best candle
makers didn’t invent
the light bulb!




Lessons

| . DISRUPTION
learned g :
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Al is more than GPT

ChatGPT

Pt it
O Rt O]



New Products

New Revenue What can | do today

that was impossible before?
) (%) (8 .
I | %

l ' l"l [ | IH.// "A

terryjones.com/live


http://terryjones.com/live

What new trend or
technology could put

me out of business!?

Get slides at www.tbjones.com

Disruption

What'’s
holding
you
back?

Get slides at www.tbjones.com



http://www.tbjones.com
http://www.tbjones.com

You can win in transitions

The opportunities are out there

It won'’t be easy!




But you'’ve got the tools

“Finite players play within

NEVER G“’E up boundaries

Infinite players play with “The Future Is
Boundaries” A Foreign Country.
They Do Things
Differently There” — = -

o
-




Travel Agent
—wua Product Marketer
L 43‘: ClO
0] =0)
Chairman

= - Served on 20 Boards
Venture Capitalist
Author

. Speaker |
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