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· Identify employee roles and hardware needs (e.g., laptop, monitor, accessories)

· Define minimum hardware specifications (RAM, storage, processor, battery life)

· Compare specs from multiple vendors (Apple, Dell, Lenovo, HP, etc.)

· Determine software compatibility (OS, security tools, collaboration software)

· Ensure devices support full-disk encryption

· Verify compatibility with VPN and endpoint security software

· Check compliance with industry standards (GDPR, ISO 27001, SOC 2)

· Choose authorized resellers or preferred IT procurement platforms

· Verify warranty, support, and repair policies

· Install and configure operating system updates

· Install required security software (VPN, antivirus, endpoint protection)

· Select global shipping partners for international employees

· Review customs requirements and ensure compliance for cross-border shipping

· Ensure that the devices are properly packaged for safety during shipping

· Verify device integrity upon delivery

· Conduct a virtual IT walkthrough session

· Ensure employee has access to IT support channels

· Get employee confirmation that the device is fully operational
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