
Retail Insight
Better  decisions for  increased profi tabi l i ty.

P ILOT  GU I D E  2 0 2 6

From forecast to documented effect
in 90 days
A measurable pilot with 3–6 stores, your own data and a clear baseline. No long-term

commitment.

1

Setup: 2–4 weeks

We connect your POS, footfall

counters and staffing system,

and agree on the baseline, KPIs

and pilot stores.

2

Pilot: 90 days

Weekly forecasts and staffing

suggestions per hour. The store

manager approves the plan. 30

minutes of follow-up each week.

3

Day 90: Result

A before/after report against the

baseline, and a business case for

rollout across the chain.

KP IS  WE  MEASUR E WHAT  WE  NEED  FROM  YOU

R ESULTS  FROM  CUSTOMER  P ILOTS

Up to 97% +18% 3.5x

Sales  per staff hour (productivity)

Convers ion rate

Average basket

Forecast accuracy

Queue time and service level, where measured

S ick leave and overtime

Hourly sales  from your POS , ideally 12 months  o f

history

Hourly footfall per store

Export from your ro ta or staffing system

A pilot owner at head o ffice

30 minutes  a week from each store manager

forecast accuracy labour productivity RO I in the first year

Resu l ts from  custom er  pi lots in  Norwegian  retai l  chains, including Bjørklund. Other  chains are anonym ised unti l  ongoing chain  pi lots are
completed. Docum entation  is avai lable on  request.

Book a demo: retailinsight.no/contact
support@ retailinsigh t.no · +47 932 17 552
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