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Executive Summary

In an era defined by data abundance yet insight scarcity, companies
face a persistent challenge: how to rapidly transform complex,
scattered information into clear, actionable decisions. Traditional
business intelligence (Bl) tools remain constrained by static
dashboards, predefined metrics, and dependency on specialized data
teams. As a result, it's often a struggle to obtain timely answers to
critical strategic questions.

This white paper introduces a new solution, from Amberd.ali, a
conversational, Al-powered interface that enables business leaders to
directly query both structured and unstructured data across the
enterprise. The product democratizes access to information, allowing
decision-makers to interact with their data in natural language,
securely, and at scale.
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Introduction

Data has become an organization’s most valuable asset, yet the
complexity of modern data environments has made insight extraction
slow, technical, and highly dependent on specialized roles. Business
leaders are forced to rely on Bl analysts, data engineering teams, or
lengthy report cycles to gain visibility into performance results or
emerging trends.

However, the landscape is shifting. Advances in large language
models (LLMs) now make it possible to unify data types and enable
direct, conversational exploration of information. This capability marks
a paradigm shift: business leaders can now access intelligence without
intermediaries.

The purpose of this white paper is to explore the challenges
companies face today, outline the technological foundations of
Amberd's Al solution, and demonstrate how direct data questioning
can improve speed, accuracy, and strategic decision-making.
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The Business Problem
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Inefficient Data Access Limits Executive Agility

Executives rely on accurate and reliable data to make informed decisions that drive
business success. However, accessing this data is often slow and inefficient. Leaders
may wait days or even weeks to receive answers to critical questions or to obtain updated
reports and dashboards. By the time insights are delivered, market conditions or internal
priorities may have already changed.

Unstructured Data Remains Largely Untapped

A significant portion of enterprise knowledge is contained in unstructured sources such as
documents, call transcripts, PDFs, emails, CRM systems, ERP systems, customer
support platforms, and internal repositories. These sources hold important operational and
customer insight, but most organizations cannot extract, interpret, or correlate this
information in a consistent, reliable way.

Security and Governance Require Specialized Handling

Even when technical tools are available, security and governance often prevent
executives from accessing the information they need. Many data requests must pass
through analysts who may not have the appropriate permissions to view sensitive or
confidential material. Without robust role-based access control and a secure architecture
that enforces data boundaries automatically, organizations cannot safely democratize
insight across leadership teams.

Privacy and Ownership

The growing use of public LLMs such as ChatGPT and Claude exposes enterprises to
significant privacy and data-ownership risks. When sensitive information is sent to public
models, organizations lose visibility into how that data is stored, processed, or reused,
creating the potential for leakage and unintended exposure. These systems operate as
shared services, which means companies cannot fully determine how their data is
handled once it enters those environments.
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Solution Overview
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Amberd provides a conversational, Al-powered platform that allows business
Leaders to directly access information from both structured and unstructured data
across the enterprise. Providing a clear, real-time view of the information that drives
business decisions.

From weeks to minutes.

Instead of waiting days or weeks for reports, leaders can obtain final, decision-ready
answers in minutes, enabling faster, more informed, and more competitive decision-
making.

From fragmented sources to complete answers.

The platform synthesizes insights by cross-referencing all relevant sources—including
enterprise databases, documents, text, PDFs, CRM data, financial systems, and other
operational repositories.

From exposure risk to permissioned control.

Amberd applies full role-based access control to ensure that users only see the
information they are authorized to access, maintaining strict governance and protecting
sensitive or confidential material.

From external exposure to complete data custody.

None of this information is shared to the internet and remains under the full control and
custody of the enterprise. All data processing occurs within a secure, isolated environment
that prevents leakage, external access, or model reuse by third parties. Amberd ensures
that organizational data stays private, protected, and entirely owned by the enterprise.
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Real examples of
what Executives can ask

e “What were the top reasons for customer churn last quarter?”

e “Summarize revenue performance by region.”

e “What pain points are most frequently mentioned by our customers?”

e “Summarize cash flow risks for the next quarter “

e “Which product lines underperformed last month and what contributed to it?”

e "Show me the average refund amount per customer based on their sentiments."

ive report on sales per
Quick Analysis

| + New Anlysis )

Pipeline Generation Over Time Closed won vs Lost Deals Net Revenue After Taxes

[ System Bookmarks
Off-Iot report

Quarterly Revenue from 2023 to 2024
What taxes am | paying by tariff...
recent errors in the transaction_.... Quarterly Revenue Data
top 5 tables with the largest gro... The ?uarterly revenue for 2024 shows a steady increase across all four

quarters.

Are there discrepancies in this...
Here's a simple representation:
O Your Bookmarks Quarterly Revenue from 2023 to 2024
Are there discrepancies in this B Closed won revenue Weighted Pipeline Value

What taxes am | paying by tari
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Key Capabilities

1. Natural-Language Querying
Business leaders can ask questions conversationally, without technical expertise or structured
query syntax.

2. Real-Time Decision Intelligence
Amberd reduces time-to-insight from days to seconds.

3. Multi-Source Data Fusion
Query across your entire databases and documents to get a single answer.

4. Enterprise-Grade Security
Role-based access, audit logs, encryption, and data access controls ensure governance and
compliance.

5. Private LLM Deployment
None of this information is shared on the internet; all data remains under the full control and
custody of the enterprise.

From weeks Natural-Language Enterprise-Grade
to minutes Querying Security

Private LLM

Real-Time Deployment

Decision
Intelligence

From fragmented
sources to complete
answers

Analytics
From exposure risk to Multi-Source framework
permissioned control Data Fusion
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Beyond Business Intelligence

Business Intelligence tools have become standard for exploring data through dashboards and
reports. Yet as data grows across systems, they expose a fundamental gap:
They show what is happening, but not what it means or what to do next.

68% Reduction in time from data to decision

Traditional BI platforms require significant infrastructure before delivering value. Data must be centralized,
transformed, and maintained through ongoing engineering efforts. Even then, insights depend on manual
interpretation, slowing down decision-making and limiting impact.

Amberd takes a different approach. It operates directly on top of existing data, across both structured and
unstructured sources, without requiring a warehouse or pipelines. By interpreting data in context, it delivers
clear answers that are immediately actionable.

» Identify what changed across systems in real time
* Explain root causes with full business context

* Provide clear, actionable next steps

* Eliminate manual analysis and reporting cycles

Amberd removes the gap between data and execution. Instead of navigating dashboards or waiting for
analysis, teams can move directly from insight to action. Decisions are no longer delayed by interpretation
cycles, but driven by a clear understanding of what is happening and what needs to be done next.
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Conclusion

The future of Business leader decision-making is conversational. As enterprises continue to generate
massive volumes of data, they need a faster, more intuitive way to uncover insights. This product

represents a breakthrough: a single conversational interface for organizational insight that empowers
access to information directly, securely, instantly, and without technical barriers. Organizations that adopt
conversational data intelligence will gain a significant competitive edge, accelerating their ability to respond
to risks, capture opportunities, and operate with full visibility across the business.
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