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RDWARA SRI GURU

General Secretary’s Report o

On behalf of the Executive Committee | would like to welcome you to this year's General Body meeting.

Dharam should be the key driver in any discussion regarding Sri Guru
Singh Sabha Southall. Gurmat should drive our decisions and actions,
with all business conducted with full openness and transparency. We
encourage the AGM to remain an open forum, to have constructive
discussions on how we continue to improve the Sabha and serve our
community.

Highlights
This is our first meeting since the pandemic started. The last 2 years have been a challenging time for the world,
despite the government closing places of worship, Gurdwaras continued to serve the sangat and our local
communities. | would like to begin by thanking all the Sevadars on the front line who kept the Gurdwara running
during this period. In recognition of the tremendous contribution, the Sabha was awarded the Queen'’s award for
Voluntary Service in 2021.

Over the last 24 months a range of new programmes, activities and initiatives have commenced at the Sabha,
further details are included within this report.

£4.00m R Even though some services were closed during the
£3.11m  £3.13m £3.24m pandemic, thanks to astute financial management

£3.00m £2.37m we were able to continue supporting the sangat
£2.00m a4 despite a significant decrease in our income, by
.93m .99m -22m reducing costs and developing alternative income
£1.00m -o7m I I streams (online, rental, obtaining grants). We were
. I . I able to increase the operating surplus of the

2017* 2018* 2019* 2020* 2021** charity and repay all the debts of the Gurdwara.

Wincome W Operating Surplus Over the last few years, we have been able to

successfully diversify the Sabha’s income by
generating rental income from surplus property assets. The Trustees continue to reinvest income in achieving the
Sabha’s objectives. Further detail is included within the Treasurers report.

It's been refreshing to see most members of the Executive Committee working together amicably for the Chardi
Kala of the Sabha and the Khalsa Panth.
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Dharam & Parchar gdgW¥ W3 vyggoa . momw

SINGH SABHA
With Guru Sahibs Kirpa, Singh Sabha continues to be the leading platform for parchar in the UK. World ™
renowned Katha Vachaks, Ragis, Dhadhis and Parchariks continue to visit.

~ ' Since the pandemic restrictions eased, large Smagams
celebrating various Gurpurabs and itihasic events have
| been celebrated.

Sangat were given the

. opportunity to have darshan
' of the Nishaneeya of Sri Guru
Arjan Dev Ji, Sri Guru
Hargobind Sahib Ji and Mata
Ganga Ji.

Youth Programs &A€& 1:ElTEF')-r

Several youth-led initiatives have flourished, such as monthly Amrit Vela Diwans. These are
completely run by the next generation. Once a month Parkash, Nitnem, Simran, Kirtan and
Katha takes place at Havelock Road.

Amrit Sanchar N‘ﬁ-[S’ LR

Several Amrit Sanchars were held over the last 24 months. High quality kakkars were distributed free-of-cost.
The Next Amrit Sanchar will be held in April 2022.

Park Avenue Development Ugd W&, Jade

In 2018, the Sabha purchased land adjoining the Gurdwara from Greylands and Network Rail. The land holding of
the Gurdwara has increased to 10,000 square meters (2.5 acres). The purchase was financed using savings and a
loan from the bank. This loan has now been paid off in full.

The Park Avenue Development Sub — Committee has been working for the last several months to develop a scheme
which will be presented to the members and sangat for consultation. This development gives us an opportunity to
build a leading Gurdwara with modern facilities that can successfully serve the community for decades to come.

As the election process will now be commencing, the Executive Committee has decided to decelerate the project
such that no material commitments or decisions are taken until the election process is completed. Over the next
few months only the essential expenditure will be incurred to keep the project moving at a manageable pace.



Education S

SOUTHALL

Khalsa Primary School T &H" Lf‘f@-l‘d"T IS

Khalsa Primary School is progressing well following the last Ofsted inspection.
| am grateful to the governors and the staff of the school.

The Governing Body, Staff and Executive Committee share a clear vision for the
future of the school. Staff go the extra mile and ensure pupils get the best
teaching possible. The school has the full support and backing of Sri Guru
Singh Sabha Southall.

“Pupils say that they love going to the
school Gurdwara every day. ‘I love this

‘ school because it has a Gurdwara, which
I visit daily. | also like learning about other religions so that we can all live

7

happily together.

We continue to work closely with the school through initiatives such as
visits to the Gurdwara and the exhibition of the children work. We are
proud of our school and want to ensure pupils, parents and teachers feel
part of the Sabha.

The annual Sikh Students freshers and careers fair took place in early October in London
and the Midlands. Sikh Students from universities, colleges and schools attended visiting
diverse stalls offering career opportunities, Sikh businesses and volunteer organisations

. took part giving guidance, advice, showcasing projects, campaigns hosting competitions
B4 and giving away prizes. Our thanks to all who participated from the students to the

| organisations.

Exhibitions

An exhibition showing how pothiya and historic granths are
created and preserved by “Pothi Seva” was also launched and a
shaster display. The exhibitions have proved very popular with

visiting Sangat.

Over the last 2 years, several new exhibitions have been
installed. These include one on 1984 Sikh Genocide, this
included the belongings of several Shaheeds, including those
of Bhai Jaswant Singh Khalra, Bhai Surinder Singh Sodhi, Bhai
Gurjant Singh Budsinghwala.

For Vaisakhi special exhibition showing the history of Sri
Anandpur Sahib will be put up.

Panjabi & Santhiya Classes YHTsil W3 HEM SBH

Punjabi and Santhiya classes have continued to grow, with classes held at Park Avenue,
Havelock Road and Khalsa Primary School throughout the week. Students of all ages
and all abilities now have an opportunity to learn to read Punjabi and Gurbani.




Marriage Course W&E g aJH

Last year we held a series of Anand Karaj courses. This year we also launched the
SGSSS Anand Karaj pack, a comprehensive document to help couples who get
married at Singh Sabha. We are grateful to Guru Nanak Parkash Gurdwara,
Coventry for providing guidance in the creation of this pack.

Duke of Edinburgh I Wa wiStasgdr

The Sabha became the first Gurdwara in the world to become a Duke of Edinburgh license holder. The Earl and
M FE I o VL, W Countess of Wessex visited Havelock Road Gurdwara to hand

‘ over the license in December 2018. During the visit, the royal

| couple paid their respects to Guru Sahib, helped in the Langar,

3 watched a gatka demonstration, and met the youngsters who

| will take part in the scheme. Youngsters can now earn the award

by learning Kirtan, Santhiya, doing Seva and sports like Gatka

the Surrey Countryside. Students learnt about discipline, teamwork, survival skills, problem solving skills, army
life, camping skills, fitness training, night patrol and many more life skills. This year we will even have children
completing the gold level award.

For those who wish to participate in the next one, contact us at doe@sgsss.org and register your interest in ages
between 14-18 years old.

School Visits ALS T S

The committee is pleased to announce we are seeing an increasing number of school visits to the Gurdwaras.
Groups come from across the UK and abroad. They are given tours of the Gurdwara, a talk on the Sikh faith, Q&A
session, followed by Guru Ka Langar. Educational literature is also distributed to visitors. The committee would like
to thank the Sevadars who do this Seva with such passion.

UCAS & Careers Support

The Sabha teamed up with St Mary's University to help students pick their GCSE choices as the process of choosing
is not an easy one and can be confusing. It was great to see the students at our picking your GCSEs Workshop.
They got advice and guidance on how best to pick GCSEs. They also found out more about: A-Levels, BTECS and
T-Levels, college, and apprenticeships. In December 2021 we also ran personal statement workshops to help
students with their university applications.

Adult Punjabi Classes

In 2021 we started dedicated adult Punjabi classes. From listening to the Sangat, we realised there was significant
demand from adults who wish to learn Punjabi. Over 60 students signed up, and we will look to start more
classes later this year.

Sikh Studies Courses

The Sikh Studies course was taught in the Giani Ditt Singh Hall
at Park Avenue throughout the summer. The 14-week course
was attended by over 30 young members of the Sangat who
gained a grasp of Sikh history, ideology and culture in the
weekly sessions taught by the Sikh Education Council.
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The Gurdwara and the SHRG have launched the SNN, a forum for those with
lifelong neurodiverse characteristics (SEN) and those who are to close them to discuss
how the Gurdwara could better support them and their families. The afternoon was fun
for the children who played instruments, did kirtan and read Gurbani together, played
with sensory toys and did colouring whilst their families networked and discussed how
they can be supported by the network. Early feedback received shows that the event
was much needed, and there is an extremely high demand for future events; they all
praised the Gurdwara and the network for making this happen. It was warming to see
the number of people that took part in this event.

Sikh neurodiversity event

| We have continued to grow the number of sporting activities taking part at the
Sabha. Currently, gatka, wrestling, MMA and volleyball.

Football camps take part during every school holidays, where over 30 children
regular take part in football training sessions.

Fitness and Wellbeing fHI3 W3 Jegnsi
SGSSS has been working the Let's Go Southall Project for a while now and is happy to announce that we have
secured funding for several new activities. At Park Avenue Gurdwara we have been hosting a special cycle
scheme, working with Ealing Council to increase levels of participation. Many new sangat members have started
cycling, especially elderly women, who otherwise would have been less active.

NHS Centre at Norwood Hall

A new health study has been launched at Norwood Hall. South Asia Biobank LOLIPOP Study will collect detailed
health and life-style information, and biological samples in c.100,000 South Asians Participants will be followed up
over many years for health outcomes to help gain critical knowledge in tackling health challenges affecting South
Asians. The study is funded by the Wellcome Trust, sponsored by Imperial College London, and supported by Sri
Guru Singh Sabha Southall. Those of south Asian descent can get a free health assessment at Norwood Hall, which
will look at life experiences and behaviours, straightforward measurements (e.g., height, weight, blood pressure),
simple non-invasive tests (e.g. ECG, breathing tests, eye photography), and blood tests (e.g., glucose, cholesterol).

In the first year nearly 10,000 individuals have been tested, 2,265 cases of high cholesterol were identified, 923
cases of high fasting blood sugar and 1480 individual with high blood pressure. These were all people who were
unaware.

The sponsors of the study invested significant sums in improving the facilities at Norwood Hall, which now generate
rental income for the Sabha.
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Vaccine Bus

Nearly 500 benefited from the COVID19 vaccinaOon drive that took place on the 30th of
April at Park Avenue Gurdwara. The service was run in partnership with Ealing Council to
help get those without a GP vaccinated. It was aimed to those

without a GP or any documents.

Kissan Support

Since the onset of the farmers protests in India, we have been working to raise awareness in the UK and
internationally, as well as providing humanitarian relief. SGSSS commissioned an in-depth report from the SHRG
(UN Status), which assessed the new laws and their impact on farmers, as well as the failure of the Indian
government in adhering to international law. The report was used as evidence in the British Parliament by Seema
Malhotra and already discussed at the UN. The Sabha held various public meetings with UK MP's and with farming
leaders at the Geneva Press Club.

o

Langar BdId

Guru ka Langar is provided at both Gurdwaras each daily from Amrit Vela to late at night. We are grateful to all
Sevadars who continue Guru Nanak's Langar today.

We encourage all to do Seva in the Langar, if they are mindful of food hygiene and health & safety rules. Details
are posted on notice boards in the Langar hall.

In order to reduce the environmental impact of our operations, in line with Sikhi principles, we are proud to be a
“Zero to landfill” organisation. All the waste generated gets recycled, or turned into electricity.

Sikhi Camp fidt Sy

£ The annual Sikh Camp took place at Norwood Hall. Over

s 500 children attended throughout the week learning about
Gurbani, our history, Gurmat and Sikhi. The week-long
camp gave the children a great opportunity to learn, ask

g questions, take part in Seva and experience the greatness
- - “ ~ of Sikhi. | am grateful to all those who helped make the
£ camp such a success.
{\ w:.-—.m p

Helping the local homeless

It's a custom that families donate blankets and pillows to the Gurdwara, especially upon the passing away of a
loved one. We have begun donating these excess items to those in need, including a local homeless charity
@hopeforsouthall. This charity helps run homeless shelters in Southall. The shelter plays a crucial role in
combining accommodation, meals and washing facilities on-site with immediate access to health and addiction

services and treatment.

Matrimonial Service
The Executive committee most sincerely thanks the Sevadars who run this service, primarily on a Sunday afternoon.
This is an extremely important service for the community and the committee will continue support this.
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Community Outreach A
Members of the committee and Sevadars are also active members of the Southall interfaith group which T
brings local leaders from Christian, Hindu, Muslim and Sikh communities together to work collaboratively against
common issues.

Mental Health
Several initiatives have been launched over the last few months, including weekly dementia support services, a
dedicated welfare service, and women workshops. More information can be obtained from our website or the
Gurdwara offices.

Project 550

For Guru Nanak Dev Ji's 550th Avtar Purab we launched this project
to leave a legacy. Our aim was to sign up at least 550 Sikh Organ
donors, as of March 2022, 950 Sangat members have now
registered/opted-in to donate organs on death to save lives.

As only 30% of Asians consent to donating organs of their
deceased loved ones compared to 75% white people, it is
important to register to opt-in, so your loved ones know about
your decision. Of those waiting for an organ transplant, 17% are
Asians and nearly 1 in 5 die while waiting.

We engaged in this campaign with NHS Blood and Transplant to highlight the critical situation of those waiting
for organ transplants. By donating organs on death, we give the gift of live to someone. It's as simple as that and
it is honouring our Gurus’ teachings of seva.

Mael Gael 3% IS

Mael Gael has increased number of participants. We have over 200 participates attending our sessions on
Wednesday and Thursday. It is becoming challenging to accommodate the numbers attending at our present
hall.

Key activities that have been taking place include, yoga, exercise, talks, walks, outings, discussion, holidays. A
range of social and sports activities take place at Norwood Hall.

The Executive Committee has supported the great activities of Mael Gael and on behalf of the Executive
Committee | would like to thank all the Sevadars who manage Mael Gael.

Repairs & Maintenance HdH3 W3 SHI'S
\ 2 4

We continue to invest in improving the facilities across all Sabha sites.

At Havelock Road, a new Sachkhand was built. New wardrobes, carpets and beds were
installed. We are grateful to the Sevadars who made this happen.

The langar hall at Park Avenue was renovated with the efforts of the Palki sevadars.The
Gurdwaras housing is also being renovated on Hammond Road.
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providers across all sites have been merged an internal network set up to reduce
costs, increase efficiency, improve security and make it easier to manage the
affairs of the charity.

Each day, a live video from Park Avenue and Havelock Road Gurdwara is available
on youtube.

Governance

In line with the constitution any member is welcome to inspect minutes of executive committee meetings.

A new accounting software was installed to improve the bookkeeping and reporting. Timely financial statements
are prepared and displayed in both Gurdwaras and on the Gurdwaras social media.

Regular finance meetings have been held, to give members and the Sangat an opportunity to meet with the
committee to analyse, discuss, question, and hold to account spending. | thank all members who have taken
interest and attended.HR policies have been developed and employee contracts have been modernised to ensure
staff and the Sabha are adequately protected and best practice in place.

Litigation Matters 6("{'37'% HHS

I'm please to share that over the last 4 years, now new litigation issues arose. Two legacy cases that | inherited
were concluded before the pandemic. Details of those cases can be found in my historic reports available on the
Sabha’s website. If any Sabha member would like to review any files in relation to the case, they are welcome to
contact me and arrange a convenient time.

Finally, | seek forgiveness from Guru Sahib and the Sangat for any shortcomings in our seva.

lekhai kateh na chhooTeeaai khin khin bhoolanahaar ||

Because of the balance due on his account, he can never be released; he makes mistakes each and every
moment.

bakhasanahaar bakhas lai naanak paar utaar ||1||

O Forgiving Lord, please forgive me, and carry Nanak across. ||1]|

Vaheguru Ji Ka Khalsa Vaheguru Je Ke Fateh

Harmeet Singh Gill
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Treasurers Report St

We have continued to prudently manage the finances. Income from donations remains steady, a range of
measures to reduce costs and diversify our income have successfully been implemented.

During the pandemic many Charities and Gurdwaras came under tremendous financial pressure. With the Kirpa
of Guru Sahib and the support of the Sangat, | am pleased to share that the Sabha'’s finances strengthened
through the period. We were able to continue providing essential services such as langar, but also generate
significant amounts of income which we used to repay all the Gurdwaras loans and reinvest in new projects.

The table below summarises the income, expenses and loan payments over the last 5 years.

2017* 2018* 2019* 2020* 2021**
Income £3.11m £3.13m £3.38m £2.37m £3.24m
Operating Expenses £2.18m £2.46m £2.40m £1.14m £1.79m
Operating Surplus £0.93m £0.67m £0.99m £1.22m £1.44m
Loan repayments - £0.08m £0.21m £0.67m £1.72m

*Audited accounts
**Management accounts

TP p—

In 2018 we borrowed £2.5m on a 15 year loan to purchase the lands surrounding
Park Avenue Gurdwara. All the borrowed amounts were repaid in 2021. (Loan
details; aloan of £1m for 15 years at a rate of Base+2.3% which started on the
26™ Feb 2018 and a secondary loan for £1.5m on the 2" November 2018.)

Financial Update 12 Month Peniad Ending 31/12/21

Contactless and Online Donations Service g3 W3 ffegde Tvrgr T A=

In the last few years we have introduced Contactless Donation Machines. These allow the Sangat to make quick
and easy donations of up to £30. This has proved very popular and is now generating an additional £4,500 per
month. Sangat can make regular monthly donations and one-off donations. To set up a direct debit visit
www.sgsss.org/donate/

Lettings HA'® W3 T©23d fAgrfemr

Following the acquisition of 10 Park Avenue and the refurbishment of the properties on Hammond Road, we
have been able to let out several properties. This has enabled the Sabha to make better use of its assets and
generate an additional £82k in 2021.

Gift Aid IIEE 3

On the advice of the Finance Sub Committee, we are making use of the Gift Aid Small Donations Scheme. The
Sabha has been able to claim gift aid on cash donations into the Golak and through Contactless machines.

Electricity and Gas faa&! w3 dH

We continue to focus on managing electricity and gas costs, which are a significant part of the Sabha'’s
expenditure. In the last 3 years we obtained refunds exceeding £250k from various utility companies
representing incorrect billing. Had we not conducted a through review, this money would have been wasted.

10
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We have dramatically reduced cost of purchasing langar supplies through better communicating our
needs to the sangat who are extremely generous at supplying provisions.

Langar 8419 %

Transparency & Accountability UdedH3™ W3 A<rgcdl

Finance meetings have been held to allow the Sangat to meet with the committee to review and discuss
spending. | thank all members who have attended and held the committee to account. Further meetings will take
place later this year.

A modern accounting system (Xero) has been implemented. This ensures timely preparation of monthly
accounts. In order to further drive transparency and accountability, all incoming bills and receipts are scanned
into our accounting system (Xero).

The 2021 management accounts are included on page 11.

Totals for the year ending 31 December 2021
Total Income: £3,239,466
Expenditure: £1,794,990
Operating Surplus:£1,444,476
Loan Repayments: £1,724,241
Closing Cash: £232,232

The executive committee are custodians of the Sabha'’s finances. Any individual is welcome to ask questions,
inspect receipts and offer suggestions. The Sangat has a right to know where every single penny is spent.

Thank you to all the Sangat and sevadars for all your support. Please forgive me for any mistakes and
shortcomings in my seva.

Vaheguru Ji Ka Khalsa Vaheguru Je Ke Fateh

Jitpal Singh Sahota

11



2021 Unaudited Accounts (Cash Basis)

1 January 2021 — 31 December 2021

Income Dec YTD

Contactless Golak £54,832
Donation Books Havelock Road £599,601
Donation Books Park Avenue £578,195
Gift Aid £277,868
Golak Havelock Road £654,695
Golak Park Avenue £644,656
Grant Income £223,955
Lettings £82,920
Online, Standing Orders & Direct Debits £64,719
Pingalwara £58,025
Total Income £3,239,466

GURDWARA SRI GURU
SINGH SABHA
SOUTHALL

Operating Expenses Dec YTD
Advertising, Website and IT Costs £6,121
Audit & Accountancy software fees £14,941
Bank Fees £29,955
Cleaning & Cleaning supplies £25,299
Council Tax £13,991
Cremations £5,872
Development - Park Avenue £2,160
Egﬁgilt)lon (Incl. Khalsa VA Primary £4.270
Electricity £124,083
Employers National Insurance £40,194
Gas £87,028
Insurance £49,294
Langar £126,351
Legal Expenses £1,235
Motor Vehicle Expenses £675
Pensions Costs £10,827
Pingalwara Donations £35,000
Postage, Freight & Courier £4
Printing & Stationery £8,038
Religious Expenses £245,558
Repairs & Maintenance £134,293
Salaries £545,354
Social, Sports and Welfare £159,574
Staff Training £214
Telephone & Internet £3,752
Waste £34,864
Water £36,040
Total Operating Expenses £1,744,988
Operating Surplus (Deficit) £1,494,478
Plus Non Operating Movements

Fixtures and Equipment -£42,312
Plant & Machinery -£7,690
Loan Repayments (Incl. Interest) -£1,724,241
Total Non Operating Movements -£1,774,243
Net Cash Movement -£279,765
Summary

Opening Balance £511,997
Plus Net Cash Movement -£279,765
Closing Balance £232,232

12
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The below has been reproduced from the Sabhas Constitution and is included here for reference

SECOND SCHEDULE

Membership and Elections Committee

1. At the third February general body meeting an announcement about the members of the
Election Committee (as outlined in this Schedule) will be made. The persons appointed will be
responsible for the enrolment and scrutiny of membership as well as manage, supervise and
conduct of the elections. The Election Committee will retire on the conclusion of the election
except that this committee may be requested to conduct and supervise any ballot at the
AGM/EGM.

2. Qualification and Formation of the Membership and Election Committee:

Qualifications:
» Must be over 18

* Able to demonstrate the understanding of the constitution and the Rehat Maryada
» Must be able to demonstrate impatrtiality throughout the membership to the election process

« Able to understand the compliance requirement on all aspects and to ensure that these are
applied without any bias

3. The Membership and Election Committee will comprise as follows:

* One member of the trust who will be the chairman;
* Three (including one legally qualified person) nominated by the Executive Committee

 Three (including one legally qualified person) nominated by the opposition parties (fielding at
least 18 candidates the previous election)

« This formation must be approved by the General Body

» The Executive Committee of the Sabha will have overall responsibility for any directives, but will
not be able to overrule the Election Committee for application of procedures and responsibilities
set out herein.

4. The Election Committee will take oath to confirm their independence and impartially in the
enrolment, scrutiny and election process on a Sunday in the Diwan (in presence of the
congregation).

5. No member of the Election Committee will be able to stand as candidates in the election.

13
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Saturday 23rd April - 11.30am - Park Avenue

Please do Kesi Ishnaan. Kakaars will be available

Harmeet@sgsss.org

F®p o WWW.SGSSS.ORG

To Donte to the Sabha please visit: www.sgsss.org/donate/

. WWW.SESSS.0rg n@sgsssouthall u @sgsssouthall
a info@sgsss.org l@'@sgsssouthall a @sgsssouthall
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