DESIGN ICEBERG

TASK SUCCESS RATE

Original Design Iceberg companion. Define the situation and keep evidence separate from assumptions. Add a sheet when the scope needs more space.

01/ SCENARIO
Person, context and goal without solution clues.

03/ HELP
Permitted prompts and route specific assistance rule.

05/ OUTCOME COUNTS
Independent, assisted, failed and invalid attempts.

DESIGN ICEBERG / TASK SUCCESS RATE / Original companion; evidence and assumptions remain distinct.

02 / SUCCESS
Observable end state and incorrect outcomes.

04 / ATTEMPTS
Recruitment, environment and valid attempt unit.

06 / RATE

Primary numerator, denominator and uncertainty.

ORIGINAL COMPANION WORKSHEET

1/2



DESIGN ICEBERG

REVIEW & DECISION

Original Design Iceberg companion. Interpret the work, record its limits and agree a next action with an owner and a review point.

01/ FAILURE
Where did the attempt diverge from the goal?

03 / COMPREHENSION
What did the person believe had happened?

05/ INTERVENTION
Which change addresses the observed boundary?

DESIGN ICEBERG / TASK SUCCESS RATE / Original companion; evidence and assumptions remain distinct.

02 / CONSEQUENCE
What would the failure mean outside the test?

04 / COMPARABILITY
Same criteria, help, task and relevant population?

06 / RETEST
Owner, sample rationale and review condition.

ORIGINAL COMPANION WORKSHEET
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