
PA R T N E R  B R I E F  ·  M O T O R O L A  S O L U T I O N S

P R E P P R  ×  M O T O R O L A  S O L U T I O N S

MOTOROLA SOLUTIONS RUNS THE
PROGRAM. PREPPR RUNS THE PRACTICE.
Your plans, radios and control rooms are the infrastructure response already runs on. Motorola
Solutions runs that program of record. Preppr exercises it, tells you what happens, and feeds what
it learns back into the program.

I N  PA R T N E R S H I P  W I T H

P R O G R A M  O F  R E C O R D

Motorola Solutions
P R AC T I C E  A N D  P R O O F

Preppr
F O R M AT S

Six, from tabletop to SimCell

H O W  T H E  T W O  F I T  T O G E T H E R

1 RESILIENCE OPERATION, 2 JOBS
A plan on file is not a plan that works. One side keeps the program of record. The other proves it performs under pressure,
on a cycle rather than once a year.

P R O G R A M  O F  R E C O R D  ·  M OTO R O L A  S O L U T I O N S

Mission-critical communications and command
infrastructure, connected with a complete platform for
continuity, crisis and emergency management.

P R AC T I C E  &  P R O O F  ·  P R E P P R

Designs the exercise from those same plans, delivers it,
scores it, and returns what it learns to the program.

↓ Plans, roles, hazards, data Proven capability, gaps closed ↑

The exchange runs both ways. Your program context shapes the exercise. What the exercise finds updates the context.

T H E  G A P  W E  C L O S E  T O G E T H E R

DOCUMENTS DO NOT MEAN YOU ARE PREPARED
Most organizations accountable for preparedness have a shelf of plans and no way to show those plans work. Adding AI to
the documents produces the same documents faster. Practice is what produces evidence.

Knowledge
What you know

Intelligence
What is coming

Collaborate
What your partners say

Exercise &
Simulation
Practice under pressure

Improve ↺
Every finding lands here

Plans, procedures and annexes

Radios, dispatch and control rooms

Alerting, roles and command structure

Risk and continuity management

Exercises built from your own documents

Decisions and timing captured live

Gaps ranked against real capabilities

Corrective actions tracked to closure
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P R E P P R  ×  M O T O R O L A  S O L U T I O N S

S I X  WAY S  T O  R U N  I T

DIFFERENT QUESTIONS, DIFFERENT EXERCISES
Each format answers something the others cannot. Together they cover shared understanding, execution under pressure,
individual competency and where a plan breaks first.

D I S C U S S I O N

Tabletop exercises
HSEEP-aligned tabletops designed section by section and facilitated
live, with every document you need.

B R A N C H I N G

Adaptive simulations
Exercises that change with each decision, run by a facilitator or self-
serve, rated Draft, Verified or Certified.

P E O P L E

Competency assessments
Assess people against your competency framework. An AI evaluator
drafts; people decide.

O P E R AT I O N S

Simulate Operations
A multiplayer operations center: people take seats, AI crews hold the
rest, a Threat team pushes back.

P R E S S U R E  T E S T

SimCell
Red, White and Blue cells played by AI or people, in parallel runs, to
stress a plan before people do.

R E A L  D E C I S I O N S

Preppr Rehearse
Test the decisions in front of you against a hold baseline before you
make them.

Every format ends in Improve: findings, an improvement plan, and coverage of what you planned versus what you tested.
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P R E P P R  ×  M O T O R O L A  S O L U T I O N S

W H AT E V E R  T H E  F O R M AT

EVERY EXERCISE DELIVERS 4 OUTCOMES
1

Decisions captured
Who decided what, when,
and on what information.

2

Gaps surfaced
Ranked against your
capabilities, not a template.

3

Performance
measured
Timing, handoffs and
information flow scored, with
competency profiles for the
people involved.

4

Improvements fed
back
Tracked to closure in
Improve, then re-tested next
cycle.

app.preppr.ai

Improve: one tile per FEMA core capability, filled by how often your exercises have tested it, and how coverage built up quarter by quarter.

W H E R E  I T  L A N D S

BUILT FOR THE SECTORS YOU ALREADY SERVE
The obligation differs by sector. The discipline does not.

WAT E R  &  WA S T E WAT E R

Certified is not
tested
Utilities have certified an
updated emergency
response plan. Most have
never exercised it.

H E A LT H CA R E

Two exercises a
year
The CMS Emergency
Preparedness Rule
requires a testing program,
and surveyors ask for the
documentation.

E N E R GY  &  U T I L I T I E S

A fifteen-month
clock
NERC CIP requires the
incident response and
recovery plans to be
tested on a recurring
cycle.

G OV E R N M E N T

The grant already
asks
EMPG carries an exercise
obligation, and HSEEP sets
how it is designed, run and
documented.

Exercise one of your plans with us
Bring a plan, a hazard or an unresolved finding. We will turn it into a working exercise.

preppr.ai/demo
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https://preppr.ai/demo
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