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How an up start phar ma cy ben e fit man -
ag er has been win ning over com pa nies
like Tik Tok and Zoom

Ngai Yeung

(This sto ry is from our new Health Tech newslet ter. If you’d like
to sign up, just click here.)  

In a mar ket long dom i nat ed by three gi ants, a di� er ent kind
of phar ma cy ben e fit man ag er has been win ning busi ness
from com pa nies like Tik Tok, Zoom and eBay.

Right way, a uni corn that raised $109 mil lion this spring,
mar kets it self as a trans par ent al ter na tive to tra di tion al
PBMs and says it pass es along all dis counts and sav ings to
its cus tomers. It made head lines in Jan u ary when it scored a
con tract with Tyson Foods, which had pre vi ous ly worked
with CVS Care mark, one of the bi�gest PBMs.
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Now, Right way, which han dles phar ma cy ben e fits for a lit tle
more than two mil lion peo ple, says it’s on track to dou ble its
2023 mem ber ship by the end of this year, sign ing on more
For tune 100 cus tomers it has yet to an nounce, co-founder
and CEO Jor dan Feld man told End points News in an in ter -
view.

“We’re see ing a mar ket en vi ron ment where em ploy ers are in -
cred i bly frus trat ed and dis en fran chised by the big three and
how they’ve man aged phar ma cy ben e fits over the last
decade,” Feld man said.

Right way is among sev er al PBMs go ing head-to-head with
tra di tion al firms whose se cre tive busi ness prac tices have be -
come the tar get of fed er al and state an titrust reg u la tors.
PBMs are mid dle men that han dle pre scrip tion-drug ben e fits
for health plans and em ploy ers, and ne go ti ate dis counts from
phar ma ceu ti cal com pa nies.

Up starts that claim to o� er more trans paren cy seem to be
gain ing steam as em ploy ers grow frus trat ed with ris ing phar -
ma cy costs. Near ly 40% of em ploy ers said they’re think ing of
im ple ment ing a trans par ent PBM pro gram in 2026 or 2027,
ac cord ing to the Busi ness Group on Health’s an nu al sur vey
re leased ear li er this month. A quar ter of em ploy ers said they
al ready have a trans par ent PBM.

Still, CVS Care mark, Cigna’s Ex press Scripts, and Unit ed -
Health Group’s Op tum Rx con trol 79% of the mar ket for
man ag ing pre scrip tion drug ben e fits, and there’s lit tle sign
they’re los ing much busi ness to small er play ers. Each of
them han dled more pre scrip tions or processed more phar -
ma cy claims in 2023 com pared to 2022, ac cord ing to their
an nu al fil ings.

A spokesper son for CVS Care mark said it re tained 99.7% of
its com mer cial busi ness for 2025, and he point ed to a Jan u -
ary sur vey by TD Cowen that found that most em ploy ers us -
ing Care mark were hap py with the PBM. An Op tum Rx
spokesper son said the PBM has a cus tomer re ten tion rate of
over 90%. A spokesper son for Ex press Scripts said clients
choose the com pa ny be cause it o� ers drug sav ings and clin i -
cal ex per tise for bet ter out comes.

All of the com pa nies claimed that they o� er trans par ent so -
lu tions to their cus tomers.

But Right way says it di� ers from tra di tion al PBMs be cause it
shows cus tomers its drug costs, gives them back all of the re -
bates it gets from drug man u fac tur ers, and al lows its cus -
tomers to au dit every trans ac tion and claim. Right way’s on ly
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source of rev enue comes from a per-mem ber, per-month ad -
min is tra tive fee, Feld man said.

“That al lows us to man age and take care of mem bers and not
wor ry about any of the oth er profi t pool max i miza tions that
all of the oth er PBMs are think ing about,” he said.

Tra di tion al ly, PBMs have made mon ey by keep ing a se cret
per cent age of the re bates they ne go ti ate, or charg ing health
plans more than what they pay phar ma cies for a drug and
pock et ing the di� er ence — a prac tice known as spread pric -
ing. More re cent ly, some tra di tion al PBMs have launched
new mod els that they say sim pli fy drug pric ing.

Right way says it can save em ploy ers 15% on phar ma cy costs
by pass ing along drug dis counts and hav ing phar ma cists fol -
low up with pa tients to take their med i cine or help them find
low er-cost treat ment op tions.

It’s fo cus ing on mid size com pa nies, and oth er clients in clude
gro cery de liv ery com pa ny In stacart, da ta firm Qualtrics, in -
vest ment bank Ever core, and pri vate eq ui ty firm TPG. Feld -
man de clined to dis close Right way’s fi nan cials when asked
over email whether the com pa ny is profi table.

Dur ing an Au gust we bi nar host ed by Right way, Rob
Paczkows ki, eBay’s se nior di rec tor of glob al ben e fits, said it
was di�  cult to com mu ni cate with eBay’s pre vi ous PBM,
which he said wasn’t re spon sive. EBay switched to Right way
af ter dis cov er ing that it could low er costs, he said.

“We had re sis tance from our own lead er ship as well say ing
‘No, no, no, no, Rob, we don’t use untest ed small er ven dors
for these kinds of things. We use proven part ners, proven
ven dors,’” he said. “But when I was able to share that da ta
point on the hair cut we were see ing on the re bates, that re al -
ly got peo ple’s at ten tion.”

Ed i tor’s note: This ar ti cle has been up dat ed to in clude a com -
ment from Ex press Scripts re ceived af ter pub li ca tion.
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