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Logistics assessment framework

	Section / assessment topic
	Answer

	General information

	Organization Name: 
	

	Date: 
	

	Assessment Conducted by:
	

	Section 1: Document Key Logistics Components

	Warehousing:
	

	Transportation:
	

	Inventory Management:
	

	Order Processing:
	

	Customer Requirements:
	

	Other (Specify):
	

	Section 2: Overview of Current Logistics Operations

	Description of Current Logistics Setup
	

	· In-House Operations:
	

	· Partially Outsourced Operations:
	

	· Fully Outsourced Operations:
	

	Section 3: Detailed Assessment

	1. Design and Infrastructure
	

	· Layout and Infrastructure:
	

	· Warehouse design and locations:
	

	· Transportation networks and vehicle types:
	

	· Technology systems in use (e.g., WMS, TMS):
	

	· Efficiency Analysis; storage utilization and transportation rout optimization opportunities:
	

	2. Demand Analysis
	

	· Demand Quantification:
	

	· Types of products and stock levels:
	

	· Regional usage rates and forecasting (daily, weekly, monthly, quarterly):
	

	· Delivery and Distribution:
	

	· Frequency of deliveries:
	

	· Distribution channels and methods:
	

	3. Performance Evaluation
	

	· Time Efficiency:
	

	· Turnaround time for delivery:
	

	· Adherence to delivery schedules:
	

	· Quality of Service:
	

	· Condition of goods on receipt:
	

	· Order accuracy:
	

	4. Cost Analysis and Management
	

	· Direct Costs (e.g., transportation, storage):
	

	· Indirect Costs (e.g., IT, emergency shipments, delays):
	

	· Cost-Effectiveness:
	

	· Cost-saving measures in place:
	

	· Opportunities for cost reduction:
	

	· Financial Performance Metrics (ROI, cost per delivery/transaction):
	

	5. Customer Requirements
	

	· Current Service Expectations (documentation of the services currently expected by customers, including delivery precision and special handling requirements):
	

	· Future Service Expectations (proactive measures for understanding and preparing for expected future changes in customer service requirements):
	

	Section 4: Data Collection and Analysis

	Data Sources
	

	· Shipping records:
	

	· Inventory logs:
	

	· Customer feedback:
	

	Data Analysis Methods
	

	· Frequency of data collection:
	

	· Tools and software used for analysis:
	

	· Integration of customer feedback for service improvement:
	

	Section 5: Identification of Strengths and Improvement Opportunities

	Key Strengths:
	

	Improvement Opportunities:
	

	Section 6: Recommendations and Action Plan

	Recommended Improvements
	

	· Short-term actions:
	

	· Long-term strategic changes:
	

	Business Case Assessment
	

	· Assess the business case for insourcing vs. outsourcing decisions:
	

	· Evaluate the potential impact on operations, costs, and performance:
	

	Implementation Plan
	

	· Responsible parties:
	

	· Timeline and milestones:
	

	Section 7: Conclusion and Next Steps

	Summary of Findings: Overview of current state and key insights
	

	Next Steps: Immediate actions & Scheduled Follow-ups & Reviews
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