Assumptions and questons

Write down what the plan quietly depends on. Place each assumption by how certain you are and how ” STHHI“HI“S
much it would cost to be wrong. Test the top-left before you build. STUDIO TOOLKIT - TEMPLATE
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ASSUMPTION OR QUESTION HOW WE’'LL FIND OUT

Test first Watch

Uncertain and risky. These decide the project. Fairly sure, but costly if wrong. Keep checking.

Park Proceed

Uncertain, low stakes. Revisit later. Sure and low risk. Build on these.

RISK IF WE ARE WRONG —

HOW CERTAIN ARE WE? —
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