XCENTRIC

// XIP FOR MANUFACTURING

You don't need a new ERP.

You need the outcomes

you were promised.

ERP, finance, MES and shop-floor systems are all meant to provide the truth. In most
environments, fragmentation obscures key points of the operation. XIP puts one
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intelligence layer over all of it, so you can ask a plain question and understand what'’s

going on across the operation.

Truth arrives late

Quote-to-actual, WIP and cash
reconcile weeks after the fact. You
find out which jobs lost money after
they ship.

// EVERY CORE PROCESS,

The floor and the books don’t
match

Inventory and material usage live in
manual process. What's on the floor
rarely matches the ERP, and the
financials aren't granular enough to
say why.

ONE INTELLIGENCE LAYER

The usual fix is a project

An ERP replacement takes 12 to
18 months, if you're lucky, and you
still own the same disconnected
data underneath.

Quote to cash — Plan to produce — Procuretopay — Ordertoship — Inventory — Cost & margin

XIP connects to the systems you already run: ERP, CRM, accounting, the quoting model. Read-only to start:

nothing is replaced, nothing is migrated. It builds one live operational picture across them. Ask in plain

language and get answers from your own records, instead of assembling dashboards and reports to find the
problem. Works with the systems you have. Replaces none of them.

// QUESTIONS IT ANSWERS ON DAY ONE

= Which jobs are actually making money: quoted versus delivered cost?

=  What is our inventory position right now: materials, consumables, WIP?

=  Where is every job, and what's about to miss its date?

= What material are we really using per job, per line?

=  What's the cash picture: receivables, and which invoices are stuck?

(262) 320-4477

info@x-centric.com
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// HOW IT WORKS: ONE LAYER ACROSS YOUR SYSTEMS

XIP sits over ERP, MES, WMS, CRM, e-commerce, transportation and the shop floor. Each system keeps
doing its job. XIP is the intelligence across them: it sees the whole operation, answers questions, flags
problems, and provides solutions. It is an agentic system, not another dashboard. You don't assemble
reports to find the problem. You ask.

ERP MES WMS Accounting Shop floor CRM E-commerce Transport

XIP - THE INTELLIGENCE LAYER ACROSS ALL OF THEM

// HOW IT STARTS

// @1 - SOLVE // 02 - EXPAND // 03 - GROW

Start with the biggest problem Take on the next ones Grow into the platform
Inventory position and job Job status, material usage, More connected systems, more
profitability, visible in real time across cash. Each answer builds on the questions answered, at your pace.
every system that touches them. same foundation.

Fixed scope, fixed price, evidence-gated. Each phase is proven before the next is scoped, and it is sold as modules:
the first win doesn't require buying a platform.

// RUNNING IN PRODUCTION TODAY // CONTROLLED-DATA READY

This platform runs a multi-site services Runs in your cloud, on-premises, or fully
organization’s day-to-day operations: payroll, sovereign. For controlled-data environments, ITAR
staffing, service-to-collections and cash position, and CMMC fit is confirmed during scoping, and
on live data. your data never leaves your walls.
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