
2 hour limo ride
I was 

going to LAX

Can you review my website?

So I took a look Lots of nice images
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Way too many words!

But it didn’t have

“I want them
to call!”

Call for
Price!

Call for
Price!

Call for
Price!

Wasn’t  
Mobile

Couldn’t
Book



“I want them
to call!”

Simplify

You don’t need to change your core product Create another website

San Clemente OnLine Limo!

Online Pricing and Booking



Let the two sites compete

SILENCE

“55”“How old 
are you?” “If you don’t 

change I don’t 
think you’ll make 
it to retirement.”



SILENCE
Then Suddenly” 

“How did you go bankrupt?” 
“Two ways.  

“First Gradually… 

Ernest Hemmingway
The Sun Also Rises

terryjones.com/live

• Notes 
• Slides 
• Review me 
• Buy a book 
• Take a poll

$1.8 Billion

$1.4



Tremor or Earthquake?
It is a difficult time to be a leader

Speed of change

Information 

Overload

Lack of 

certainty

Talent

Twitter:Terrellbjones

I can’t take more…

But you must!



$1.8 Billion

$1.4

It’s critical to  
understand

SellingBuyingMaking Self 
Driving 
Vehicles

Insurance

Hotels

Parking

Real 
Estate

Deliveries

Auto 
Repair

Billboards

Healthcare

Traffic  
Cops!

Truck 
Drivers

Who is the enemy? Not Godzilla but…



3,000-4000 Startups per year!

Hold 
it  

Back?

Hide?



You’re gonna live with VUCA

Volatility

Uncertainty

Complexity

Ambiguity

“Ambiguity creates opportunity. 
If a signal were clear, everyone 
would see and act on it making 

it competitively neutral.”

c
“Somewhere out there is a 
bullet with your name on it.  

Shot by a competitor, unknown 
and unborn, who will render 
your BUSINESS obsolete!” 

 

“Somewhere out there is a 
bullet with your name on it.  

Shot by a competitor, unknown 
and unborn, who will render 

your BUSINESS MODEL obsolete!” 
 



“Building great software no longer enough”

TVN Reddy

Defend

Extend

Upend

Entrepreneural 
Mindset

Culture eats strategy for lunch  

Dick Clark
Merck



What’s 
holding

you
back?

Travel Agent 
Product Marketer 

CIO 
CEO 

Chairman 
Served on 20 Boards 

Venture Capitalist 
Author 

Speaker



Co Founded my first startup at 22
Became Chairman of my  

6th three years ago 
(2nd AI Company)

But I’ve been in big companies Where does an  
Entrepreneur begin?



It starts with a dream

“You gotta have a dream.
If you don’t have a dream.
How you gonna make your 

dreams come true?”

Rogers & Hammerstein 
“South Pacific”

How big a dream? “A thousand songs in my pocket”
Steve Jobs



You don’t have to change the 
world to cause disruption

Do it y
ourse

lf

Went public $1.2bbl

    C
hoice

    S
old for $1.8 Bbl



Are entrepreneurs…
Born? Or Made?

They can be made….

But you require the right ingredients

Entrepreneurs are creative

Common Wisdom Entrepreneurs are seekers of

• Adventure

• Opportunity

• Learning

• #1 Open to new experiences

HBR



Entrepreneurs Enjoy Risk No…but they are comfortable with it

HBR

Entrepreneurs are more ambitious No but…They need to 
‘own’projects

HBR



Entrepreneurs are natural sales people

HBR

So Entrepreneurs are

• Creative and open to new things

• Learners

• Comfortable with risk

• Need ownership

• Are natural sales people

Other Attributes

Persistance

Adaptability

Fail and Learn

Experimenter

Curious

Risk



v I Started My Career As A Receptionist in a travel  
Agency - 50 years ago

Vega Travel

1st Startup

Fifth
 largest A

gency



2nd Startup Sold to American Airlines

• CIO

• VP Computer Ops

• VP Applications

• Asst VP Product

• Asst VP ADS Div

• Director

18 Years AA Big Risk



• Boards

• 7 startups

• 3 went public

• 5 public companies

• 1 non profit

• Consulting company

• Venture Capitalist

• Speaker

• Author

I went all in again

http://www.vendaremedia.com/


Ran outta money
Operating at full throttle



vTake the first risk! Where does innovation happen?

“Innovation that 
happens from top 

down is orderly but 
dumb”

“...innovation that 
happens from the 

bottom up is chaotic 
and smart”

Curtis Carlson
SRI



From the bottom Bozone Layer

Stops bright ideas  
from moving upwards

Top
Down
First

Then
Bottom

Up



Decisions

Come together



You’ve got  
to experiment

Copy Writer      Editor

35% More



A/B/C/D Testing!

20% of Kayak
 is a

 test

Not a/b but AI

When you fail......
Kill projects...NOT people



Coach

Early on we built a CD Rom 
based travel product

Spent $1 million dollars

Lost $1 million dollars

“What did you learn?”

Everyone needs a coach

“Do it right the first time!”

Watch the films!
Culture is a contact sport



It’s all about the team This New World requires Old World knowledge mixed with 
youthful exuberance

This Industry is broken 
Only we can fix it 
Messianic Zeal 
No Industry Knowledge 
No Industry Contacts

.com

Suits 
Industry Is Fine 
Doesn’t Need Fixing 
Slow Pace 
Domain Expertise

.corp.corpse

Staffing



A Balance of views People who don’t fit in?

Can 
One 

Person 
Make 

A  
Difference?

One 
Person 

Can 
make 

ALL THE 
Difference



One Persistent Guy Beat Us Doubled Their Sales!

“Who is the smartest person you know?”

Keep teams small



Sentries

“Know and deliver on what

matters to
 the customer”

Listen To Your Customers!

• The Phone Booth Is A Symbol
• Every person in every job  

required to listen to two  
customer calls per month

• Must discuss root cause at  
staff meeting

Paul English, CTO Clay in the customer’s hands



60,000,000 Downloads

Behavior just like the desktop!

Why can’t I buy a concept car?



Clarity

Chained to an old model?

We’ve 
ALWAYS 
done it 
this way



We’ve 
NEVER 
done it 
that way

“What is dangerous
is not to evolve”

Jeff Bezos

How can they do that?



“Established organizations view 
disruption as a threat”

How could we do that?

 Constrained resources =

U. S 
Mars

Mission

$730,000,000 $73,000,000

Indian
Mars

Mission

“Martian” = $100mm!



Less Capital

More Speed

Beach Ball Effect

Vehicles cost 40% more
but < to operate

40% of energy costs are ventilation !



The whole beach ball Margin is in complexity!

• You already thrive in a complex ecosystem


• You have deep customer knowledge 


• How can you embed your product more deeply?

Their
Innovation Your

Disruption



InnovationDisruption

You 
can 
act!

Stop being disrupted - Innovate!



“The future is no more
Uncertain than the present!”

Walt Whitman

Pivot



Licensed Travel Agent
But OnLine with National Brand Business Model

• Airline Commissions 10% +

• Hotel Commissions 10+

• Car Commissions 10%+

• Advertising

• Merchandise

Grew Like A Weed Market Forces

• Microsoft enters market 

• Contemplates 
Building  
Travel 
Into  
Browser



We Respond With 
Portal Deals

10% 
 

8% 
 

Commission Cuts

Higher Margin Products Went Public 
Acqiired #3 Site & AOL 

Traffic



8% 
 

5% 
 

Commission Cuts Reduced Costs

Added Telephone Sales

Travelocity Terminator
We Tried Everything To 

Kill Them



9/11
• Business fell 70%

• Leveled off at -30% of previous 
volume

Airlines Create More Pressure

• Don’t Want Big 
OnLine Agencies

• Cut Commissions 
To ZERO

• We Instituted 
Service Fee

But our sales....

0

2500000

5000000

7500000

10000000

 

Transforming 
our 

model



A dinner and a napkin...

Search eve
rything a

nd 

buy direc
t....

Meta Search

“Just what we need”

The airlines thought it a 
great idea!

“Innovative”

“Amazing” “”Way better than google”



We sent lots of traffic “Hey where is 
the traffic?”

“Same place 
your money is…nowhere!”

“The battle is decided if the startup gets the distribution 

before the incumbent gets the innovation”

James Jones
Retail Analyst

RBC

What if it’s a really BIG idea?

One that might compete with

Our core business?



How to grow a small business in a large one?

BIG
the good of

•You don’t need Venture Capitalists 

•You don’t need their money 

•You don’t require the types of returns they will 
demand 

•You can draw on a large pool of employees for many 
skills 

•It’s easy to get offices, computers, phones 

•You can use their big name to open doors BIG
the bad of

•You don’t get Venture Capitalists 
 to help you! 

•The corporate money comes 
 at a price…



Endless 
Numbing 
Enveloping 
Choking

Bureaucracy! Everyone wants to ‘help’

•Space 

•Furniture 

•Data Processing 

•PR 

•Advertising...

But they all have rules

So  
what  

to  
do?

Organization

Building a Startup in a  
Large Corporation



Corporations are organized in 
‘DIVISIONS’

To Do’s

What to
do with

the
Internet?

President

Marketing I.T.  Manufacturing

President

Marketing I.T.  Manufacturing

Internet
Committee!

To Do’s

What to
do with

the
Internet?

President

Marketing I.T.  Manufacturing

President

Marketing I.T.  Manufacturing

Separate
Organization

President

Marketing I.T. Manufacturing

President

Marketing I.T. Manufacturing

InternetInternet

Team 

Culture

`
75% of  venture
backed startups

FAIL

<50% make it
past 4th birthday

Why would 
your part time

team work?



Reported to CEO

•C.E.O. Provided Substantial Air 
Cover 

•Many Wanted Our Money 

•Few Wanted to Help 

•His Clout Was Necessary 

•Supported Risk Taking and 
Failure

Leader (me)

•Reported to C.E.O. 

•Long Time Divisional Leader 

•Had Sufficient Networking 
Relationship and Divisional 
Clout

Organization Location

•Moved to a Bankrupt Media Department Building 
that No One Wanted 

•People Worked in Darkrooms and Sound Studios 

•Took Almost One Year to Get the IT Guys to Move in 
as Well 

•Had Spectacular Results

“Think outside  
the building!” 

-Rosabeth Moss Kantor



Organization Location

Staffing

“We’ve found in companies that make 
good decisions, debate is real.” 

                                - Jim Collins  
                                        Built to Last

A Balance of views

Organization Location

Staffing Funding Funding
•Budget Decided with CEO 

•Little Debate Permitted 

•Much Grumbling 

•Later Actually Had Debate on Continuing



Organization Location

Staffing Funding

Organization

Turned the organization 
on its side

President)

Manufacturing) Marke1ng) I.T.) Internet.)

Pr
es
id
en
t)

M
an
uf
ac
tu
ri
ng
)

M
ar
ke
1n

g)
I.T
.)

In
te
rn
et
.)

“We didn’t need it anymore!”

Pr
es
id
en
t)

M
an
uf
ac
tu
ri
ng
)

M
ar
ke
1n

g)
I.T
.)

In
te
rn
et
.)

President)

Manufacturing) Marke1ng) IT)



Protect it in the greenhouse

Debate!

• Lots of pressure to sell…perhaps $200mm


• Other divisions wanted our $$


• Had a debate among top execs…sell or keep


• Decided to keep…but most importantly 


• It got everything out on the table and the carping stopped!

Take Private



SABRE bought it back

• Team left…and management didn’t care!

• Took company apart

• Sales to corporate sales

• Marketing to corporate marketing….etc

• Lost focus, customers and value

• Eventually sold “Brand” for $280 Million…down from $1.2 Billion!

“The last 25 years were all about who could build 

things the cheapest. 

The next 25 will be all about who can make things 

the smartest” 

Antoine van Agtmael

AI   AI   AI

Learning Systems



24x7x365 Going to Class
It’s all about

instant learning
from your customers

If your competitors 

•Products

•Production Systems

•Service Systems

Are learningAnd yours a
re not

Is it Checkmate?



Most valuable  AI solutions
combine data in new ways

Public Data

Industry Data

Corporate Data

Government


Trade Assoc

Linked Data
Patient Record

Appointment Record

Prescription Record

Demographic Data

Weather Data

Pollen Data

Linked Data



“The new gold rush isn’t models. Its proprietary 
data and the window to stake your claim is closing”

“Electrons go in. Intelligence comes out!”

Jensen Huang


CEO Nvidia

What’s the 
new model? 



Playing to their strength
• They know industrial processes 

• They know inspection 

• They know how to measure risk 

• And they are comfortable with it

OPA
Other People’s Assets

Set
Prices

Find 
Clients

Dispatch
Bill &

Collect

Own
Cars

License
Cars

Service
Cars

Traditional Limo Company

Enforce
Standards

Hire 
Drivers

Own
Cars

License
Cars

Service
Cars

Market
enforces
standards

Drivers
find

them

Add amazing
software

Pay
Airline

Deal
with

Retuns

Post
Sale

Service

Travelocity 

Bill &
Collect

Issue
Itinerary

Create
Brand

Traditional
Marketing

Search
for 

Products

Issue
Ticket

Book
Ticket

Bill &
Collect

Issue
Itinerary

Issue
Ticket

Pay
Airline

Deal
with

Returns

Post
Sale

Service

Send
Customer

to
Airline

Use
Search



Worth $1.8 BILLION

From just equipment to 
precision agriculture

It learns your farm

Once it le
arns…will yo

u switch
? ONI

Outcomes Not Iron



LAAS 
Lighting as a Service

• Providing LIGHT not Lamps 

• 50% < in power consumption 

• Fixtures that last 75% longer 

• Equipment will be recycled and reused

They had the data t
o tak

e the 

risk

Komatsu 
From selling equipment 
to selling “dirt removal” 

Experience Disruptors
• Nokia 
• Itunes 
• NCR 
• BMW 
• Yellow Cab 
• Lens Crafters 
• ADT 
• Gilette 
• Sealy 
• Nieman Marcus

• Apple 
• Spotify 
• Square 
• Tesla 
• UBER 
• Warby Parker 
• Ring 
• Dollar Shave Club 
• Casper 
• Stitch Fix

Change how we buy & use

AI is the new UI



Conversational Commerce

“Hotel in Singapore for our anniversary 
near the Emerald Hill, hotel

 should have a beautiful pool. 
We’d like to go for a week starting Oct 3”

Double Digit 
Conversio

n Increase

Analyzed Millions of Insurance Claims Crosby - AI law firm that reviews contracts in 1 hour



First diagnostics

Then lead-gen



What disrupts you Is someone else’s innovation

Recreateimagine

Lessons 
learned

Get Slides: terryjones,com/live



Get Slides: terryjones,com/live

Entrepreneural 
Mindset

You need to be..
Curious

Courageous 

Creative 

You need to be..

Courageous 

Comfortable 
With risk  

Quick Decisions



Experiment
Experiment

Learn from failure

Kill projects NOT people

New Products

New Business Models
New Revenue

terryjones.com/live

http://terryjones.com/live


You can win in transitions

`

What can I do today
that was impossible before?

What new trend or
technology could put
me out of business?

The opportunities are out there



It won’t be easy!
But you’ve got the tools

terryjones.com/live

“Finite players play within 
boundaries 

Infinite players play with
Boundaries”

http://terryjones.com/live


TVN Reddy

w


