Can you review my website!?

Lots of nice images

So | took a look
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Call for:
Price!

Call for
Price!

MGM RESORTS

Fun in the
sun is back!

Book your
Las Vegas
stay today.

SAFE DRIVER




Simplify

“| want them a\Uj =
to call!” \ ty,’ W
AL

You don’t need to change your core product Create another website

San Clemente OnLine Limo!




Let the two sites compete

SILENCE

“How old ’
afichou’y “If you don’t
change | don’t
think you’ll make
it to retirement.”




W terryjones.com/live
Notes
Slides
Review me
Buy a book
Take a poll
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Then=Suddenly”

Ernest Hemmingway
The Sun Also Rises

AUTOMATION

ARTIFICIAL INTELLIGENCE DEEP LEARNING

Ses -
NEURAL NETWORKS

““MACHINE"LEARNING

ALGORITHM




Tremor or Earthquake?
It is a difficult time to be a leader

Lack Of
oeﬁa’\m\l

Twitter:Terrellbjones

| can’t take more...

But you must!




It’s critical to
understand

Who is the enemy? Not Godzilla but...
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Back?




You’re gonna live with VUCA
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Complexity

“Somewhere out there is a
bullet with your name on it.
Shot by a competitor, unknown
and unborn, who will render
your obsolete!”

“Ambiguity creates opportunity.
If a signal were clear, everyone
would see and act on it making

I”

it competitively neutral.

“Somewhere out there is a
bullet with your name on it.
Shot by a competitor, unknown
and unborn, who will render
your MODEL obsolete!”




“Building great software no longer enough” Defend

Extend

TVN Reddy

Entrepreneural
Mindset

eats strategy for lunch

Dick Clark
Merck




$ Bring an
Entrepreneurial Mindset
* Deliver vision through
me: 43 snd
ma

What's
holding

ou
b)zllc k?

5 served on 20 Boards

Venture Capitalist
Author
Speaker

Travel Agent
Product Marketer
CIlO
CEO
Chairman



Co Founded my first startup at 22

ﬁ/ Jones
Travel Advisors

Cable: Travad Chicago

But I’ve been in big companies

Travelocity.com

Became Chairman of my
6th three years ago
(2nd Al Company)

Pechets Mewwoom  Cipoeerststes Patses fors  Cortass

Cbrporate Tfével
Automation That

Where does an
Entrepreneur begin?




It starts with a dream

(13 ';9"’
You gotta have a dream.

lf you.don’t have a-dream.
How you gonna.make your
dreams come true?”

Rogers & Hammerstein
“South Pacific”

How big a dream? “A thousand songs in my pocket”

Steve Jobs




You don’t have to change the
world to cause disruption
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Are entrepreneurs. .. They can be made....

Born? Or Made? But yOU I’GQUII’G the tht Iﬂgl’edleﬂts

Common Wisdom
Entrepreneurs are seekers of

Entrepreneurs are creative

® Adventure
® Opportunity

® | earning

® #| Open to new experiences




Entrepreneurs Enjoy Risk No...but they are comfortable with it

No but...They need to

Entrepreneurs are more ambitious (o
own’projects




Entrepreneurs are natural sales people So Entrepreneurs are

® Creative and open to new things
‘e Learners

) Comfortam(e with rlsl\
o Need owner\lw.p ]

® Are natural sales&eop“ |

. -
e
o >

Other Attributes

Persistance

Adaptability

Experimenter

Fail and Learn

Curious




| Started My Career As A Receptionist in a travel
Agency - 50 years ago

1st Startup




2nd Startup Sold to American Airlines

BISERISK

|8 Years AA

® Director
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http://www.vendaremedia.com/

wayblazera

Ran outta money

—




Take the f’ﬂ risk! q ° Where does innovation happen?

“Innovation that
happens from top
down is orderly but
dumb”




From the bottom
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Stops bright ideas
from moving upwards

Top
Down
First

Then
Bottom




Decisions

Come together




You've got
to experiment U
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Not a/b but Al

A/ B/C/ D Testing!




Coach

Early on we built a CD Rom
based travel product

Spent $| million dollars

Lost $1 million dollars

“What did you learn?”

Everyone needs a coach

Culture is a contact sport




It's all about the team This New World requires Old World knowledge mixed with

youthful exuberance

Staffing

This Industry is broken
Only we can fix it
Messianic Zeal

No Industry Knowledge A .
No Industry Contacts Domain Expertise

Industry Is Fine
Doesn’t Need Fixing




A Balance of views

People who don’t fit in?

Can
One
Person
MEVGE
A
Difference?

One
Person
Can
make
ALLTHE
Difference




One Persistent Guy Beat Us Doubled Their Sales!

& Expedia

Build Your Trip
e e >

i 5
i i o G ¢

%) Fight

Keep teams small

“Who is the smartest person you know?”




Sentries

Listen To Your Customers!

* The Phone Booth Is A Symbol

* Every person in every job
required to listen to two
customer calls per month

* Must discuss root cause at
staff meeting




60,000,000 Downloads

Why can’t | buy a concept car?




Chained to an old model?

this way




We've “What is dangerous
NEVER N is not to evolve”

done it Jeff Bezos

that way




“Established organizations view o g
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Beach Ball Effect

Less Capital ==——3——

! More Speed

‘THE WALL STREET JOURNAL Q Vehicles cost 40% more
o T e but < to operate

H/} : BUSINES.S 1 ¥ ===
Eiontier for Eieetru Vehlcles
Deep Underground

To.improve air quality and reduce emissions, mining companies aim to
shift away from diesel equipment




The whole beach ball

Their

Innovation
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Disruption
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Stop being disrupted - Innovate!




“The future is no more
Uncertain than the present!”

Walt Whitman g& L
s
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Travelocity.com
v? SABRE

Powewrceno B




Licensed Travel Agent
But OnLine with National Brand

‘Thursday, May 30, 1996

[IGITY

POWLRED BY SABRE

Chats & Forums

[ ToelHe

ABOUT - FEEDBACK - HELP

Grew Like A Weed

§110 enillion in galim
wesk.

#1 million in salos
vk,

per
1.1 million membars.
9 million mantly
paye views.

Business

Airline Commissions 10% +
Hotel Commissions 10+
Car Commissions 10%+
Advertising

Merchandise

Market Forces

® Microsoft enters market

® Contemplates
Building
Travel
Into
Browser




We Respond With

Portal Deals
YasHoO! @ .

TRAVEL

Yahoo! Travel: Book a Round Trip Flight

Step 1. Entter Where You're Departing From and the DataTima
o] Business Journal by NewsEdge at L

Netscape Netcenter %%

Went Public
Acgqiired #3 Site & AOL
Traffic
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Reduced Costs

Added Telephone Sales

e We Tried Everything To

DRBITZ
Travelouty Termlnator K|II Them




911

® Business fell 70%

® |eveled off at -30% of previous
volume

But our sales....

10000000
7500000

5000000

2500000

Airlines Create More Pressure

® Don’t Want Big
OnLine Agencies

® Cut Commissions
To ZERO

® We Instituted
Service Fee

Transforming
our
model




A dinner and a napkin...

Meta Search

Hotels Cars  Deals  Vacatio

Reno, NV to Baltimore, MD o

" 5
Seper Oreap Daals on Al Fighes 10 Baltimors
’ ol.com (Bakt

189 of 568 roundtrips shown b
o Filters Applied:  Fuget Times | Auports

Prise’ o Alrline

$341




We sent lots of traffic “Hey where is
the traffic?”

“Same place
your money is...nowhere!”

“The battle is decided if the startup gets the distribution
before therincumbent gets the innovation”

£ €O sl
& pusines

ofc ”
Retail Analyst OuY c l .
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How to grow a small business in a large one?

the good of
o

[Ir7 7773
FIE7i877:

187t iy,

711700,

Al

AmericanAirlines

Ifuvelocilq.com‘

owersos b7 SABRE

* You don't need Venture Capitalists
* You don't need their money

* You don't require the types of returns they will
demand

*You can draw on a large pool of employees for many
skills

¢ It's easy to get offices, computers, phones

* You can use their big name to open doors

® You don’t get Venture Capitalists
to help you!

® The corporate money comes
at a price...

the bad of
o




Endless

Numbing ' C‘o 2
Enveloping 600 ‘»A\,@ /% )
Choki

A oKing 0‘ ] a

—~ * w«”"' \_‘\/4‘/

Everyone wants to ‘help’

" eSpace
¢ Furniture
¢ Data Processing
*PR
¢ Advertising...

But they all have rules

Building a Startup in a
Large Corporation




Corporations are organized in To Do’s

‘DIVISIONS’ T

What to —

do with President Internet
the Marketing 1.T. | Manufacturing Committee!

Internet?

_—

To Do’s

75% of venture
backed startups

What to FAIL

do with <50% make it
the past 4th birthday

Internet?

Why would -
your part time |
team work?




Reported to CEO

¢ C.E.O. Provided Substantial Air
Cover

e Many Wanted Our Money
¢ Few Wanted to Help
¢ His Clout Was Necessary

e Supported Risk Taking and
Failure

i Travelocity.com

A Sabre Company

Leader (me)

e Reported to C.E.O.
¢ Long Time Divisional Leader

¢ Had Sufficient Networking
Relationship and Divisional
Clout

“"Think outside
the building!”

-Rosabeth Moss Kantor

¢ Moved to a Bankrupt Media Department Building
that No One Wanted

¢ People Worked in Darkrooms and Sound Studios

eTook Almost One Year to Get the IT Guys to Move in
as Well

eHad Spectacular Results




A Balance of views

“We've found in companies that make

good decisions, debate is real.”

- Jim Collins
Built to Last

Funding
eBudget Decided with CEO
e Little Debate Permitted
* Much Grumbling

e Later Actually Had Debate on Continuing




7V
Travelocity.com
Fowenrs 1% SABRE

Turned the forganization
on its side

“We didn’t need it anymore!”




Kayak Founders Team Up for Booking Holdings
Al Startup: Scoop
| .

Why Chesky Is Building His AI Lab Outside
Airbnb

Debate!

Lots of pressure to sell...perhaps $200mm
Other divisions wanted our $$

Had a debate among top execs...sell or keep
Decided to keep...but most importantly

It got everything out on the table and the carping stopped!

Take Private

S




SABRE bought it back

® Team left...and management didn’t care!

® Took company apart
® Sales to corporate sales
® Marketing to corporate marketing....etc
® | ost focus, customers and value

® Eventually sold “Brand” for $280 Million...down from $1.2 Billion!

“The last 25 years were all about who could build
things the cheapest.
The next 25 will be all about who can make things

the smartest”

UR

13
LU Antoine van Agtmael

Learning Systems




If your competitors

® Products
® Production Systems

® Service Systems

Are learpinffn®

~ /

It’s all about
instant learning
from your customers




Adopt Al Ways
of Working

10 1‘ OU o1 : & * Leverage Al to scale outcomes

WHEbIe Al solutions ; &

exponentially, breaking the
product silos

Rebuild the operating model for Government

Al at the core
Trade Assoc

aro010
1 10 %o

bine ‘d%@ in‘new ways

+ Make Al integral to every process
and interaction

01001
@ qoroo1

_ N

' Linked Data T Linked Data

embgraphic Data
Weathér Data =722~ , , \ WHAT DID
, : ’ WE LEARN?
Pollen Data*- . s =) . -




“The new gold rush isn’t models. Its proprietary
data and the window to stake your claim is closing”

Jensen Huang

& '\ CEO Nvidia
| \’ ;‘.H

What’s the
new model?

Internet of Things
The Next Growth Driver for Insurance Industry

'4||| =
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Playing to their strength

* They know industrial processes
» They know inspection O I A
* They know how to measure risk

« And th fortable with it
nd they are comfortable with i Other People’s AssetS

Trnﬂ = 4 no Company Travelocity
Add amazing
Find software Sefarch
/TChentS Pro::l’:cts

Bill &
Collect
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It learns your farm
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LAAS
Lighting as a Sernvice

Providing LIGHT not Lamps

50%. L powerea \\'&6&
(2

Fixtures'th 1\(\ \l

Equipmentw  _c recycled and reused

s \Warby Parker

* Ring

“ .
C o il = Dollar Shave Club

A §ealy = Casper
u » Nieman Marcus = s Stitch Fix

‘ i

Smart Co uction is for geneial construction
and thus uses autonomous bulldozers andiexcava

Deliver Unparalleled
CustomerCX

+ Relentiessty resolve customer
issues rapidly, with the power of Al

+ Engage evary customar with intant
and consistency

+ Radically smpify the orgseization
around the customer

+ Contiwousty siign our capabiltes
10 custom er rmeds to build raving
tans




[

AN \'{\ “Hotel in Singapore for our anniversary
AN near the Emerald Hill, hotel
/& f » i _should have a beautiful pool. :

We'd like to go for a week starting Oct 3

% W S5 TER000 | Thomes  Romartic Anasary X Poal X

& 2 BLR-2(

Emirates’ &0 B Sngaae 2 Busneos § 5300 - $5,000
Va e —

2097 - 1040 m12220
-
i The Ful S| Hotel
; W e Fullerton »mgapore otel y l

Analyzed Millions of Insurance Claims

Our Al Platform Products

4SeeCharlee " DocuCharlee Ask Charlee )

Predict & Prevent Document Intelligence Search & Discover identify & Flag

Crosby - Al law firm that reviews contracts in 1 hour

+—




First diagnostics




What disrupts you Is someone else’s innovation

) )\

Lessons
learned

—
{

Get Slides: terryjones,com/live i .
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— ON INNOVATION
—ONiNNovaTioy

T 1 /AT

\/ |
I\ JI\ %
I\

HININU VY

/ 'O/
Ty ) / / ( A
\/ \\ 'VA ! / UIN

DISRUPTION

THE TEE
M,.m‘“ "
‘a0 WhAT 26 00 04T
TERRYRNES e
m-l'r-"w-’.—“ e
N 0
e SR Y

‘ D(SRUPTIONOFF .
—OISRUPTIQN gpp

;.x;,go NorLanySIa

Get Slides: terryjones,com/live

You need to be..

Curious

Courageous | P

B &

Entrepreneural
Mindset

You need to be..

Quick Decisions

Comfortable
With risk

Courageous ll o

. »‘



Experiment
Experiment [P New Products

3
3
”f

Learn from failure |

Kill projects NOT people

L)

L

terryjones.com/live


http://terryjones.com/live

You can win in transitions What can | do today
that was impossible before?

£ N
. \'\E%”

51

What new trend or
technology could put
me out of business?




, But you've got the tools
It won’t be easy!

NEVER GIVE UP

)

terryjones.com/live

Infinite players play with

“Finite players play within Boundaries’

boundaries



http://terryjones.com/live

“The Future Is
e A Foreign Country.
e e They Do Things

(1

quo; | want to overthrow it. Differenﬂy There” R

- 3
Niccolo Machiavelli s 7 Arthur C. Clarke

TVN Reddy




