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WhatsApp Al Agent for Healthcare Clinics

The Digital Front Desk
Patients Actually Use
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Healthcare has changed. Patients no longer want to wait on hold, call three times to book an
appointment, or repeat the same details to multiple staff members. They expect healthcare
communication to be simple, fast, and available on the channel they already use every
day.

For most patients, that channel is WhatsApp and that is where a WhatsApp Al Agent for
healthcare clinics becomes truly powerful.
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The Problem Most Clinics
Face Today

Most clinics depend heavily on phone calls and manual WhatsApp replies. That creates a cascade of
common problems that hurt both staff and patients.

The Daily Struggle

Questions Staff Answer 100

Times a Day

Patients call during busy hours
Reception staff miss calls
WhatsApp messages pile up
Appointment requests get delayed

Follow-ups are forgotten
Patients ask the same questions
again and again

"Is the doctor available today?"

"What are your timings?"

"Do you accept insurance?"

"How much is the consultation fee?"
"Where is the clinic located?"

"Can | book an appointment for tomorrow?"
"Can | reschedule?"

"Can | send my reports?"

@ These are important questions, but they do not always need a human to answer them
manually. A clinic's front desk team should focus on patient care, escalations, billing issues,
and in-clinic experience. Not typing the same answer 100 times a day.



What Is a WhatsApp Al Agent
for Clinics?

A WhatsApp Al Agent is an intelligent assistant connected to the clinic's WhatsApp number. Patients
can message the clinic, and the Al Agent responds instantly.

o

Appointments Clinic Info

Booking requests, doctor Timings, location sharing,
availability checks, department information,
confirmations, and and branch details

rescheduling

Insurance & Billing

Insurance guidance,
consultation fee queries,
and billing support

Reminders Human Handover
Follow-up reminders, prescription Complaint capture and seamless escalation
instructions, and report collection to clinic staff

The patient does not need to download an app. They simply send a WhatsApp message. That is

the beauty of it.
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Why WhatsApp Works So Well
for Healthcare

Healthcare is personal. Patients prefer familiar communication channels and WhatsApp already sits
inside their daily life. For clinics, WhatsApp offers three clear, decisive advantages.

Easy for Patients Fast Response Rich Communication

y

No app download. No Patients can ask Share location links,

login. No portal confusion. questions at any time and appointment confirmations,

Patients use the app they get an instant response !oaymerlmt links, preparation

already have on their even outside clinic instiuctens; documents;and
: : reminders all in one thread.

phone every single day. working hours.

© For small and mid-sized clinics, WhatsApp is a practical digital front door that requires zero
patient onboarding.
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Use Case

0 Appointment Confirmed!

9 CityCare Clinic, Main Branch

Tomorrow, 11:00 AM
a Dr. Ananya Sharma

11:00 Apg
We look forward to seeing you!
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1. Appointment Requests

This is the biggest use case. A patient can message: "Hi, | want to book an appointment with the
dentist tomorrow."” The Al Agent takes it from there no staff intervention needed for routine bookings.

What the Al Agent Collects

01

Patient Name & Mobile Number
02

Preferred Doctor & Department

03

Preferred Date & Time

04

Reason for Visit

05

New or Existing Patient Status

How It Works

The Al Agent can either confirm the
appointment directly or send the request to
clinic staff for approval.

For clinics that already use appointment
software, the Al Agent can be integrated with
the system. For clinics that do not, it can work
with a simple dashboard or Google Sheet-style
backend.

© The goal is simple: No appointment
enquiry should ever be lost.
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Use Cases

Doctor Availability

Dr. Anil is available today
from 5 PM to 8 Py,

Avaifable

E:j Request Appointmem

© cinic Information Clinic Location

A:,m;,,gs View on Google Maps
@ on - Sat: 9:00 AN - 8:00 Pm
Sunday: 10:00 AM - 2:00 PM

@ Location
CityCare Cjinic.
123 Health Stre

o Parking

Free parjin,
g availapy,
at the clinjc <

» Main Branch
et, Your City

Contact
*9198765 43010

e Emergency

*9196765 431,

2. Doctor Availability & 3. Clinic

Information

Doctor Availability

A lot of calls happen only because patients
want to know whether a doctor is available.
The Al Agent can answer instantly:

"Dr. Anil is available today from 5 PM to 8
PM. Would you like to request an
appointment?"

This reduces call volume immediately and
helps clinics promote available slots,
reducing idle doctor time.

Clinic Timings & Location

Patients frequently ask for opening hours,
branch location, parking, and directions. The
Al Agent instantly shares:

. Clinic timings and holiday notices
. Google Maps location link

. Branch contact details

. Holiday notices

. Parking guidance

. Emergency contact instructions

When this basic information is not answered
quickly, patients move on.



Use Case

4. Department & Service Enquiries

Clinics often provide multiple services across departments. The Al Agent can explain services
clearly and guide the patient to the right department, making the clinic look more organized and
professional.

Dental Clinic

General dentistry
Root canal treatment
Aligners & implants
Cosmetic dentistry
Pediatric dentistry

Eye Clinic

General eye consultation
Cataract evaluation
LASIK screening

Retina care

Optical services

Diagnostic Center

Blood tests & health
packages

Ultrasound & X-ray
ECG

Home sample collection



Use Cases

5. Insurance, 6. Reminders, &
7. Follow-Up

Insurance & Billing
Guidance

Patients often ask: "Is my
insurance accepted? Do |
need pre-approval? What
documents should | bring?"
The Al Agent provides
general guidance, collects
insurance details, and
hands over complex cases
to billing staff saving time
for everyone.

Appointment
Reminders

Missed appointments are
expensive. A simple
reminder reduces no-
shows. The Al Agent sends
confirmation, a reminder
one day before, a same-
day reminder, preparation
instructions, and
reschedule or cancellation
options.

Post-Visit
Follow-Up

The patient journey does
not end after consultation.
The Al Agent supports
medication reminders,
review visit reminders, test
report follow-up, feedback
collection, recovery check-
ins, and recall reminders.
Many clinics lose patients
not because treatment was
bad but because follow-up
was weak.

"Your appointment with Dr. Meera is confirmed
for 10:30 AM tomorrow. Reply 1 to confirm, 2 to

reschedule, or 3 to cancel."



Compassion

Care
Commitment

Use Case

8.

Complaint Capture & Escalation

Patients sometimes have concerns about waiting time, billing, reports, staff behavior, or appointment
delays. A structured complaint system gives clinic leadership real visibility into patient experience.

What the Al Agent Captures Why This Matters

. Patient name and visit date The Al Agent captures the complaint politely
. Department involved and routes it to the right person ensuring

. Issue type and description nothing falls through the cracks.

Urgency level

/N Many complaints never reach management because they are handled casually at the front

desk. A structured system fixes that permanently.



Human Handover Is Very Important

A healthcare Al Agent should not try to answer everything. Some cases always need human support.
The best model is not full automation it is Al + human support working together.

Cases That Need Human Support The Practical Model

% Medical Emergency
Al Handles
% Clinical Diagnosis or Prescription

Routine enquiries, FAQs, appointment
Clarification

requests, reminders, and information sharing
Complex Billing or Insurance

Rejection

Humans Handle
Angry Patient or VIP Request

Sensitive cases, complex issues, clinical
Surgical Package Enquiry questions, and high-value patient interactions

N 2
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Collect Confirm/

Message Instant Menu Details Escalate

Reminder

Here is a simple, end-to-end flow showing how a patient interacts with the WhatsApp Al Agent from
first message to post-visit follow-up.

What the Patient Journey
Looks Like

This seamless six-step flow ensures no patient enquiry is lost, every appointment is tracked, and
follow-up happens automatically without adding workload to clinic staff.

Patient

"Hi, | need an appointment.”

Al Agent

"Sure. Please choose the service you need:
General consultation, Dental, Eye, Lab test,
or Speak to staff."

Patient

"Dental."

Al Agent

"Your appointment with Dr. Meera is
confirmed for 10:30 AM tomorrow. Reply 1 to
confirm, 2 to reschedule, or 3 to cancel."



Benefits for Clinics

A WhatsApp Al Agent creates measurable value across every dimension of clinic operations from

patient experience to management visibility.

Faster Patient Response

Patients get instant replies even after working
hours. In healthcare, delayed response means
lost appointments.

More Appointment Conversions

Patients enquire with multiple clinics. The
clinic that responds first often wins. Al
captures leads immediately.

Better Patient Experience

Patients feel guided: they know what to do,
where to go, what to bring, and whom to
contact. That reduces confusion.

a—

Lower Front Desk Workload

Reception teams spend less time on
repetitive questions and more time on in-
clinic patients, billing, and escalations.

Better Follow-Up

WhatsApp reminders bring patients back for
review visits, test reports, procedures, and
preventive care.

Better Management Visibility

Track enquiries, conversions, complaints,
department-wise demand, and follow-up
status: daily, not monthly.



Real-World Use Cases:

Dental, Eye & Diagnostic

The WhatsApp Al Agent adapts to the specific needs of different clinic types; each with its own
patient journey and communication requirements.

Dental Clinic

From aligner enquiries to
implant consultations, the
Al converts casual
questions into
appointments.

"Clear aligner cost
depends on case
complexity. We can
arrange a smile
assessment. Would
you like to book a
consultation?"

Exponential Digital Solutions

Eye Clinic

Handles LASIK eligibility
screening, cataract
evaluation enquiries, post-
surgery follow-up
reminders, and optical
store queries; improving
compliance and patient
confidence.

Diagnostic Center

Answers fasting instructions,
home sample collection
bookings, report availability,
and health package
enquiries instantly.

"Do | need fasting for
lipid profile?" --
answered from clinic-
approved instructions,
saving staff time.
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What the Al Agent Should NOT Do

Healthcare Al needs guardrails. This is not just a best practice; it is a patient safety requirement. The system
should use clinic-approved content only.

No Diagnosis No Prescriptions
The Al Agent should never attempt to It should never prescribe medicine, suggest
diagnose a patient's condition, symptoms, dosages, or recommend treatments; that is

0 0 0 i 4
or medical situation under any exclusively the doctor's role.

circumstances.

No Clinical Claims No Casual Emergency Handling

It should not make unsafe clinical claims or For emergencies, it must clearly guide the
replace doctor advice in any form, even if patient to call emergency services or visit the
the patient insists. nearest emergency department immediately.

® The Al Agent must operate strictly within clinic-approved content. It is a communication tool
not a clinical decision-making system.



Setup Requirements & Clinic Dashboard

Information Needed to Launch Suggested Dashboard Features

To configure a WhatsApp Al Agent, the clinic . Total WhatsApp enquiries

prepares a structured knowledge base: ,
* New appointment requests

» Clinic name, branch locations, and timings « Confirmed appointments
* Doctors, departments, and services offered ,

. . * Pending staff handovers
» Appointment process and consultation fees

« Insurance partners and FAQs * Missed follow-ups

» Escalation contacts and cancellation policy + Complaints received
* Follow-up process and emergency « Patient feedback scores
disclaimer

* Department-wise demand
* Approved WhatsApp message templates
» Source of enquiries

Once this is ready, the Al Agent can be
configured quickly.

* Conversion rate

@ This gives the clinic owner a clear picture of what is happening daily not once a month.
Real-time visibility drives better decisions.



The Best Starting Point &
Implementation Roadmap

Clinics do not need to automate everything on day one. Start with the highest-volume use cases,
prove value, then expand. Simple first. Useful first. Then scale.

Phase 1: Discovery

Understand current patient
communication call volumes,
WhatsApp messages, top 20 patient
questions, booking process, and
where delays happen.

Phase 3: Content Preparation

Prepare clinic-approved responses.
Healthcare messaging must be
controlled the Al answers from

verified clinic information only.

Phase 5: Pilot Launch

Start with one department or
branch. Track response time,
enquiries handled, appointments
generated, and patient satisfaction.

Phase 2: Al Agent Design

Design conversation flows:
welcome message, service menu,
appointment flow, FAQ flow,
escalation flow, reminder flow, and
feedback flow.

Phase 4: WhatsApp Setup

Connect the clinic's WhatsApp
Business API. Configure
templates, automation rules, and
routing logic.

Phase 6: Scale

Expand to more departments,
branches, languages, and
deeper system integrations
based on pilot learnings.



Al AGENT IMPLEMENTATION ROADMAP

. Understand needs
« Map workflows
« Identify use cases

DISCOVERY

+ Conversation flows
« Content & FAQs
« Handover rules

DESIGN

+ WhatsApp APl setup
+ Templates
+ Integrations

* Test in one department
* Monitor & optimize

Cortemed Kopairtmerts

* Roll out to more areas
* Measure impact

* Continuous improvement

}

Where 10xDS Can Help

10xDS can help clinics build and operate a WhatsApp Al Agent as a fully managed service; so clinics
do not need to build an internal technology team.

Patient Journey Design WhatsApp Al Agent Setup
End-to-end conversation design tailored to Full configuration of the Al Agent including
the clinic's specific patient flow and FAQ knowledge base, appointment request
communication needs. flow, and staff handover process.
Dashboard & Reporting Integration & Monitoring

Reminder templates, feedback automation, Integration with existing clinic systems,

and a live dashboard giving clinic owners ongoing monitoring, and continuous

daily operational visibility. improvement as the clinic grows.

For clinics, the value is clear. They get a practical digital front desk that works on WhatsApp
without building an internal technology team from scratch.
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Final Thought

Healthcare is not just about treatment. It is also about access, communication, trust, and follow-
up. A patient's experience starts before they meet the doctor it starts when they ask the first

question.

If the clinic If the clinic If the clinic follows
responds late... responds clearly... up properly...

The patient may go The patient feels confident The patient comes back.
elsewhere. First response and trusts the clinic before Retention is built on
time is a competitive they even walk through the consistent, caring
advantage in healthcare. door. communication not just

good treatment.

That is why a WhatsApp Al Agent is not just a chatbot. It is the clinic's digital front desk
available 24/7, consistent, polite, fast, and always ready to guide the patient to the next step.

AVAILABLE 24/7 [CONSISTENT} [POLITE } [FAST} [PATIENT—FIRST}




10° DS

Let’s build
what's next.

Partner with us to accelerate
transformation and deliver
measurable impact.

www.10xDS.com
Www.10xDS. ai

9 Connect@10xDS.com
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