
Sample Mailers
1. BFSI (Banking, Financial Services, and Insurance)
Organizations
Tonality: Formal, Emphasizing Risk Management, Compliance, Security, and Customer Trust.

Email 1: Series Introduction

Subject: Building Trustworthy AI at [Organization Name]: Securing Our Future, Protecting Our
Customers

Body:
Dear Valued Team Member,
In today's rapidly evolving financial landscape, Artificial Intelligence is becoming increasingly
integral to [BFSI Organization Name]'s operations and customer service delivery. As we
embrace these powerful technologies, we recognize our paramount responsibility to ensure
they are deployed ethically, securely, and with unwavering customer trust.

[Organization Name] is committed to building Trustworthy AI. This commitment is not just
about innovation, but about safeguarding our reputation, meeting stringent regulatory
requirements, and most importantly, maintaining the confidence of our customers and
stakeholders.

Over the coming weeks, we will share a series of communications outlining our Trustworthy AI
Statements, a framework guiding our approach across Core Technology, Process, and
Customer Interaction. These statements reflect our dedication to responsible AI practices that
are crucial in the BFSI sector.

We encourage you to engage with this important initiative and learn how you play a vital role in
building Trustworthy AI at [Organization Name].

Sincerely,
[Senior Leader Name/Leadership Team]
[Organization Name]

Email 2: Focus on Core Technology
Subject: Trustworthy AI at [Organization Name]: Ensuring Secure and Compliant AI Technology



Body:
Dear Team,
This week, we focus on Core Technology within our Trustworthy AI framework. In BFSI, the
security and reliability of our technology are non-negotiable. Our statements on Core
Technology are designed to ensure our AI systems are built on a foundation of:

These measures are not just best practices; they are essential for regulatory compliance and
for protecting sensitive customer financial information.

Take a moment to review the Core Technology Statements [Link to Statements
Document/Intranet Page]. Consider how these principles apply to your role, especially
concerning data handling, system security, and technology procurement.

Building Trustworthy AI is about building a resilient and secure future for [Organization
Name] and our customers.

Sincerely,
[Relevant Department Head/Team]
[Organization Name]

2. Healthcare Organizations
Tonality: Professional, Emphasizing Patient Safety, Ethics, Accuracy, and Care.

Email 1: Series Introduction
Subject: Advancing Patient Care with Trustworthy AI at [Organization Name]

Body:
Dear [Organization Name] Team,

AI holds immense promise to transform healthcare, enabling us to enhance diagnostics,
personalize treatments, and improve patient outcomes. At [Organization Name], we are
committed to harnessing this potential responsibly, ensuring AI serves our core mission: patient
well-being and ethical care.

Privacy by Design: Embedding data protection at every stage of AI development.
Rigorous Due Diligence: Thoroughly vetting AI tools for security and compliance before
adoption.
Controlled Access and Monitoring: Implementing robust controls and oversight for AI
systems and data.



To guide our journey with AI, we have adopted a set of Trustworthy AI Statements. These
statements underscore our dedication to developing and deploying AI that is not only innovative
but also safe, fair, transparent, and respectful of patient privacy and dignity.

Over the coming weeks, we will explore these statements in detail, focusing on how they apply
to our work in healthcare across Technology, Processes, and Patient Interactions. Your
understanding and commitment to these principles are vital to our success.

Thank you for your unwavering dedication to providing the highest standard of care, now and in
the age of AI.

Sincerely,
[Chief Medical Officer/Hospital Administrator/Leadership Team]
[Organization Name]

Email 2: Focus on Core Technology

Subject: Trustworthy AI at [Organization Name]: Ensuring Safety and Accuracy in AI
Technologies

Body:
Dear Colleagues,

This week, we are focusing on Core Technology within our Trustworthy AI framework,
specifically as it relates to patient care. In healthcare, the accuracy, reliability, and safety of our
technology are paramount. Our statements on Core Technology are designed to ensure our AI
systems prioritize:

These principles are essential for building AI tools that clinicians can trust and that enhance,
rather than compromise, patient safety.

Please take time to review the Core Technology Statements [Link to Statements
Document/Intranet Page]. Reflect on how these statements can inform your work, particularly in
areas involving AI-assisted diagnostics, treatment planning, and patient monitoring.

Model Evaluation & Explainability: Understanding AI model limitations and explaining
decision-making to clinicians for informed oversight.
Rigorous Code Review: Ensuring the quality and safety of AI-driven healthcare
applications through meticulous review processes.
Environmental Responsibility: Minimizing the environmental impact of AI to support long-
term health and sustainability.



Together, we can ensure that AI in [Organization Name] is a force for good, enhancing the
quality and safety of care we provide.

Sincerely,
[Head of Technology/Clinical Informatics/Relevant Team]
[Organization Name]

Startups (General, Scaling Startups)
Tonality: Enthusiastic, Innovative, Agile, Customer-Centric, Building for the Future.

Email 1: Series Introduction
Subject: Building the Future of AI - Responsibly at [Startup Name]!

Body:
Hi Team [Startup Name]!

We're building something amazing with AI! As we scale and innovate, it's crucial we do it right.
That means building Trustworthy AI from the ground up. It's not just about cool tech – it's about
building a company we're proud of, that our customers trust, and that makes a positive impact.

We've created a set of Trustworthy AI Statements to guide us. Think of them as our North Star
for ethical innovation in AI – covering everything from the tech we build to how we interact with
our users.

Over the next few weeks, we'll dive into these statements – covering the tech, our processes,
and how we engage with customers. Let's make sure we're not just building AI, but building
Trustworthy AI at [Startup Name]!

Excited for this journey with all of you!

Best,
[Founder/CEO Name]
[Startup Name]

Email 2: Focus on Core Technology

Subject: Trustworthy AI at [Startup Name]: Building Ethical Tech From Day One



Body:
Hey Team,

This week, we're tackling Core Technology and what it means for Trustworthy AI here at
[Startup Name]. For us, it's about embedding ethical principles right into the DNA of our tech.

Our Core Technology Statements emphasize:

As a startup, we have the agility to bake these principles in from the very start. This isn't just
about avoiding future problems – it's about creating a competitive advantage by building truly
trusted and responsible AI.

Check out the Core Technology Statements [Link to Statements Document/Intranet Page]. Let's
discuss in our next team meeting how we can put these principles into action in our daily work –
from coding to product design!

Let's build the future of Trustworthy AI, together at [Startup Name]!

Best,
[CTO/Engineering Lead/Relevant Team]
[Startup Name]

Young Startups (Very Early Stage, Rapid Growth)
Tonality: Informal, Practical, Focused on Core Values, Building Culture, Resource-Conscious.

Email 1: Series Introduction
Subject: Let's Bake Trustworthy AI into [Startup Name] - From the Start!

Body:
Hey Team,

We're moving fast at [Young Startup Name], building something new and exciting! As we grow,
let's make sure we're building it the right way – with Trustworthy AI at our core.

Privacy by Design: Thinking about user privacy first in every line of code.
AI-Assisted Code Review: Leveraging AI tools smartly, but always with human oversight to
ensure quality and catch potential issues.
Model Evaluation and Explainability: Being transparent about how our AI works and
constantly improving it.



It's about our values, it's about doing good for our users, and frankly, it's smart business long-
term. We've got some simple Trustworthy AI Statements to guide us – think of them as our
startup ethical compass for AI.

Over the next few weeks, we'll explore these – keeping it real and practical. It's about how we
build our tech, our processes, and how we talk to our users. Let's make "Trustworthy AI" part of
what [Startup Name] is all about, from day one!

Onwards and upwards!

Best,
[Founder Name]
[Startup Name]

Email 2: Focus on Core Technology

Subject: Trustworthy AI at [Startup Name]: Ethical Tech - Even When We're Moving Fast!

Body:
Hey Everyone,

This week, let's talk about Core Technology and Trustworthy AI – startup style! We're all about
speed and iteration, but we can still bake in ethics from the start. Our Core Tech Statements are
about:

Resources are tight, we get it. But these aren't extra steps, they're smart steps for building
solid, trusted tech that users will love.

Quick read: Core Technology Statements [Link to Statements Document/Quick Start Guide].
Let's chat about how we can keep these principles in mind as we build – maybe over coffee or
during standup!

Let's build fast and build ethically at [Startup Name]!

Privacy by Design - Lite: Simple, practical ways to think about user privacy as we build –
even in MVP.
Smart Review: Quick, effective ways to review code, even when we're shipping fast.
Maybe peer reviews, quick checklists, etc.
Understanding Our Models: Keeping it simple – knowing what our AI can and can't do,
and being upfront about it.



Cheers,
[Tech Lead/Co-founder/Relevant Team]
[Startup Name]

Matured Organizations (Large, Established Enterprises)
Tonality: Formal, Strategic, Enterprise-Focused, Emphasizing Long-Term Sustainability,
Reputation, and Alignment with Corporate Values.

Email 1: Series Introduction
Subject: Strengthening Our Foundation: Embracing Trustworthy AI at [Organization Name]

Body:
Dear [Organization Name] Colleagues,

As a long-established leader in [Industry], [Organization Name] has always prioritized trust,
integrity, and responsible innovation. As Artificial Intelligence becomes increasingly central to
our operations, products, and services, upholding these values in the age of AI is paramount.

To that end, we are formally adopting a comprehensive framework for Trustworthy AI,
articulated through a series of Trustworthy AI Statements. These statements represent our
organizational commitment to developing and deploying AI technologies ethically, responsibly,
and in alignment with our core values.

Over the coming weeks, we will communicate these statements across the organization,
detailing their implications for our Core Technology, Processes, and Customer Interactions. We
encourage all employees to familiarize themselves with these principles and understand their
role in ensuring [Organization Name] remains a leader in Trustworthy AI.

This is an investment in our long-term sustainability, our reputation, and the trust our
stakeholders place in us.

Sincerely,
[CEO/Executive Leadership Team]
[Organization Name]

Email 2: Focus on Core Technology

Subject: Trustworthy AI at [Organization Name]: Building Ethical and Robust Core
Technologies



Body:
Dear Colleagues,

This week, our focus within the Trustworthy AI framework is on Core Technology. For an
organization of our scale and complexity, embedding ethical principles into our technological
foundation is critical. Our Core Technology Statements outline our approach to:

Please review the Core Technology Statements [Link to Statements Document/Intranet Page].

Sincerely,
[CIO/CTO/Head of Enterprise Architecture/Relevant Team]

General Notes for all Emailers:

Enterprise-Wide Privacy by Design: Implementing robust Privacy by Design practices
across all technology initiatives.
Systematic Due Diligence and Risk Management: Establishing standardized processes
for evaluating and mitigating risks associated with AI tools and technologies.
Governance and Oversight: Ensuring appropriate governance structures are in place for
AI development and deployment, including controlled access and data protection measures.

Links: Remember to replace [Link to Statements Document/Intranet Page] with the actual
link to where your organization is hosting the full Trustworthy AI Statements document.
Consider linking to an intranet page with more detailed explanations, FAQs, and training
resources.
Visuals: While these are text templates, consider adding your company logo and consistent
branding to the emailers for a more professional and recognizable look.
Segmentation: If possible, segment your employee distribution lists further to target emails
even more precisely (e.g., separate lists for developers, customer service teams, marketing,
etc.) in later emails of the series, tailoring examples and calls to action.
Feedback: Encourage feedback and questions in each email. Consider including a
dedicated email address or forum for employees to ask questions about Trustworthy AI.
Timing: Space out these emailers over a few weeks to avoid overwhelming employees.
Consider sending them weekly or bi-weekly.


