
DESIGN ICEBERG ORIGINAL COMPANION WORKSHEET

SIX THINKING HATS
Original Design Iceberg companion. Define the situation and keep evidence separate from assumptions. Add a sheet when the scope needs more space.
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01 / WHITE

Information known, needed and uncertain.

02 / RED

Feelings and intuition, explicitly labelled.

03 / BLACK

Risks and constraints requiring attention.

04 / YELLOW

Potential benefits and conditions for them.

05 / GREEN

Alternatives that address the question.

06 / BLUE

Purpose, sequence, synthesis and next work.



DESIGN ICEBERG ORIGINAL COMPANION WORKSHEET

REVIEW & DECISION
Original Design Iceberg companion. Interpret the work, record its limits and agree a next action with an owner and a review point.
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01 / EVIDENCE

Which claims need verification?

02 / PARTICIPATION

Whose contribution or disagreement remains absent?

03 / TENSION

Which benefit and risk cannot both be ignored?

04 / AUTHORITY

Who owns the decision and operational conditions?

05 / TEST

What can be learned through a prototype or research?

06 / NEXT ACTION

Owner, evidence and review point.
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