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1. Project / Solution Overview

This project and solution prepared according to the use cases ( Customer
Churn Prediction Customer Lifetime Value (CLTV) Enhancement, Risk Scoring,
Network & Service Differentiation, Site Profitability).

2. Introduction to B2Metric

2A1. Who is B2Metric?

B2Metric is an advanced Al/ML-powered data analytics platform that empowers
businesses to transform data into actionable insights. Our focus is on delivering
Al-driven solutions to enhance marketing, customer success, and CRM teams'
ability to analyze customer behaviors and trends across multiple channels.

2.2. Example Brands Using B2Metric

B2Metric partners with over 400 companies globally, including industry leaders
such as:

Turk Telekom
Turkcell

Gain Media
BKT Bank
Aktif Bank
AVIS

Allianz
Media Markt
MetLife
Zurich

2.3. Focus Areas

For industries, our solutions focus on the following key areas:
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Churn Prediction: Proactively identify customers likely to churn and
implement targeted retention strategies. These strategies can be
implemented by our platform B2Metric 1Q Analytics.

Customer Lifetime Value (CLTV): Understand and analyze the long-term
value rate of each customer.

Risk Scoring: Assess and mitigate potential risks to improve
decision-making processes.

Customer Micro-Segmentation: The micro-segments improve the
decision-making processes of your marketing and growth teams.

3. Solutions

34. Product Details and Descriptions

Content will be provided here.

3.2. B2Metric's Solutions for Industries

3.24.

Customer Churn Prediction

Overview: Advanced algorithms to identify at-risk customers.

Benefits: Reduce churn rates, increase customer retention, and improve
customer satisfaction.

Technology: Incorporates machine learning models, such as
classification algorithms and survival analysis, data integration tools, and
predictive analytics for identifying at-risk customers.

3.2.2. Customer Lifetime Value (CLTV) Enhancement

e Overview: Strategies to analyze and improve the lifetime value of each
customer.

e Benefits: Drive higher revenue per customer and improve customer
loyalty.

e Technology: Utilizes data integration platforms, predictive analytics
models, machine learning for forecasting, customer segmentation tools,
and personalized recommendation systems.
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3.2.3. Risk Scoring

e Overview: Tools to assess and manage risks effectively.
e Benefits: Enhances decision-making by identifying and prioritizing risks,

enabling proactive mitigation strategies, and improving overall risk
management.

Technology: Utilizes risk assessment algorithms, data integration
platforms, machine learning models for predictive analytics, and
visualization tools to evaluate and manage risks systematically.

3.2.4. Network & Service Differentiation

Overview: Tools and strategies to analyze network usage, report
anomalies, and forecast future usage for optimization.

Benefits: Enhances network performance, improves service reliability,
and enables efficient resource allocation by identifying usage patterns
and potential issues.

Technology: Includes dashboards for monitoring network usage,
anomaly detection algorithms for reporting irregularities, and predictive
analytics for forecasting and optimizing future network performance.

3.2.5. Site Profitability

Overview: Techniques for analyzing and reporting on the profitability of
individual sites using micro-clustering and detailed KPI analysis.
Benefits: Increases profitability by identifying high-performing and
underperforming sites, enabling targeted improvements and strategic
decision-making.

Technology: Employs micro-clustering algorithms to group sites based
on profitability metrics, and advanced KPI analysis and reporting tools to
provide detailed insights and performance evaluations.
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4. Case Studies
441. Churn Prediction - BKT Bank

. Challenge: High customer churn rates impacting revenue.

e Solution: Implemented B2Metric's churn prediction algorithms.
e Results: 27% reduction in churn rates, preserving customer relationships.

4.2. CLTV Enhancement - Gain / Turk Telekom

. Challenge: Low customer lifetime value affecting growth metrics.

e Solution: Leveraged predictive analytics for personalized marketing.
e Results: 36% increase in user retention, driving higher lifetime value.

4.3. Risk Scoring - Ageas

. Challenge: Ineffective risk management strategies.
e Solution: Integrated B2Metric's risk scoring tools.

e Results: 60% improvement in operational efficiency, minimizing potential
losses.

5. Comparison

5.41. Comparative Analysis

Comparative analysis between SaS and B2Metric is listed on the table.
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5.2. Product Comparison Tables

Capabilities

100+ platforms

Feature B2Metric Mixpanel
Churn Prediction | Advanced, Al-powered | Advanced, but less
Capability algorithms for high | focused on  Al-driven

accuracy insights
Integration Extensive, seamless with | Limited, requires more

manual effort and cost

Platform 100+ plug-and-play | Requires significant effort

Integration and | integrations and cost

APIs

Customer Advanced, Al-driven | Basic, relies more on

Segmentation segmentation manual setup

Al/ML Algorithms | CatBoost, XGBoost, | Standard ML algorithms
tailored to business needs | with limited flexibility

Explainable Al | Advanced, interpretable Al | Advanced, but limited

Capability for better decision-making | explainability

User Interface

Intuitive, easy to navigate

Complex, with a steeper
learning curve

Data Visualization

Interactive, user-friendly

charts and dashboards

Complex, less

user-friendly visualization

Customization Highly customizable for [ Medium level

Options different industries customization, fewer
options

Pricing Competitive, flexible | Expensive, premium
pricing plans pricing

Deployment Time | Quick, efficient setup Slow, longer

implementation time
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6. Summary / Conclusion

6.1. Expected Outcomes

By partnering with B2Metric, your company can anticipate the following
benefits:

e Reduction in Churn Rates: Achieve up to a 27% decrease in churn rates.

e Increase in CLTV: Enhance customer lifetime value through targeted
strategies.

e Improved Risk Management: Leverage risk scoring for better
decision-making.

e Enhanced Network Performance

e Increased Site Profitability

6.2. Final Recommendations

e Adopt B2Metric's Al/ML Solutions: Integrate our advanced analytics
platform to transform data into actionable insights.

e Leverage Comprehensive Integration: Utilize seamless integration
capabilities for a holistic view of customer interactions.

e Focus on Personalization: Implement hyper-personalization strategies to
cater to individual customer needs.

e Commit to Continuous Improvement: Stay ahead with B2Metric's
adaptive learning models and real-time data analysis.

e Enhance Model Effectiveness: Gain a deeper understanding of
customers through internal data, offering greater visibility into user
actions.

e Use Unique AutoML Capabilities: Competing platforms lack features
such as partial dependency graphs, residual analysis, and modification
function code.

e Use Dynamic Learning Approach: Unlike its rivals, B2Metric streamlines
the data project workflow from 15 steps to just 3, showcasing its
distinctive advantage in this domain.
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Ensure Data Confidentiality: Meet the data confidentiality requirements
of banks and insurance companies, enabling operations both
on-premises and in the cloud.

Enhance Customer Segmentation: Predictive analytics assists
businesses in identifying distinct customer segments based on their
behavior, preferences, and characteristics. This enables targeted
marketing campaigns and personalized offers tailored to specific groups
of customers.

Improve Customer Engagement: By comprehending customer behavior
patterns, businesses can optimize their strategies for engaging
customers across different touchpoints. They can provide relevant and
timely communications, personalized recommendations, and targeted
promotions to increase customer satisfaction and loyalty.

Leverage Predictive Modeling and Forecasting: By analyzing historical
customer data, predictive analytics techniques can forecast future
customer behavior, such as the likelihood of making a purchase, the
likelihood of customer churn, and customer lifetime value. This helps
businesses make data-driven decisions and develop proactive retention
or sales strategies.

Optimize Resource Allocation: Customer Journey Predictive Analytics
can assist businesses in allocating their resources more efficiently by
identifying the most valuable customer segments. By focusing marketing
efforts and operational resources on high-potential customers,
businesses can maximize their return on investment.

Gain a Competitive Edge: Companies could distinguish themselves from
rivals by utilizing predictive analytics to understand customer
preferences and behavior. This can lead to improved customer
acquisition, increased customer retention rates, and a larger portion of
the market.
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