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HOW UX VISION RESHAPED
ROADMAP AND SECURED
C-SUITE APPROVALS

Making enmacc’s trading marketplace
flexible, scalable, feature-rich and
commodity agnhostic
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INTRODUCTION

Creating the UX vision dedicated to scaling of the trading platform.
Getting buy-in from C-suite leadership and Engineering. Leveraging the
temporary “no roadmap” situation

My role: Leading & steering the project, executing key conceptual parts
Project Team: me + 2 Product Designers
Stakeholders: CTO & Engineering, CEO & Founders, CRO & Sales, Legal.



QUICK SUMMARY

enmacc operates in the highly
regulated B2B wholesale energy
trading sector, providing high-
speed digital trading venues for
commodities like power, gas, CO2
emission offsets and green
energy certificates.

The platform facilitates time-critical, large-scale
transactions between utilities, traders, and
suppliers across Europe, where precision, trust, and
compliance are essential.

Led end-to-end redesign of enmacc'’s core
trading Ul (RFQ card) used in 1,000 daily
transactions

Addressed UX debt, confusion, and system
limitations in high-stakes B2B trading flows
Initiated and pitched design vision to C-suite,
Engineering, Sales leadership during a no-
roadmap phase

Combined behavioural + attitudinal research,
analytics, and JTBD mapping to identify
clarity and risk issues

Designed scalable, commodity-agnostic Ul to
reduce errors and support edge cases
Resulted in 5+ features shipped, stronger
team reputation, and a foundation for future
platform improvements



END-TO-END ENTERPRISE
SUITE

Platform supports pre-trade,
trading, and post-trade across
10 commodities.
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REQUEST-FOR-QUOTE
PLATFORM, MAIN
VENUE

High-speed regulated
trading marketplace for
wholesale energy trading.

Key element:
RFQ card, up to 1000 dalily.

Transaction range:
10,000 to 1M euro per request
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SUMMARY

The case is about preparing card shells and interactions for platform scaling
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CONTEXT enmacc started expansion in commodity and geo spaces.

Green trading
increased growth
potential further

Geography
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PROBLEMS TO SOLVE

User Experience issues

Legacy card architecture
blocked scalable, system-
wide improvements
Evolutionally RFQ card (core
Ul element) reached
functional and visual limits.
New users were facing more
and more edge cases with
clarity lacking.

Higher risk of losing user
trust with misinterpretation
and mistrades

Operational problems

Product Management faced
instability: high turnover,
unclear strategy, lack of trust
from Sales.

“Feature factory”: monthly
releases increased the load
Designers struggled with
shifting requirements,
unstable roadmap and lacked
perceived impact. Design
team perceived as a service
team for PM and Engineering
Leadership resistant to UX
changes

Validating problems

e Joining customer calls

e Checking the mockups with
breaking changes: my
calculations revealed impact
up to 20% of all trading
scenarios within next 6
months

e Syncing weekly with
Designers, Leadership,
Engineering and Data
Analytics team to assess
the situation



LEGIBILITY
& SCALABILITY
ISSUES

Evolutional growth of RFQ
platform created multiple
edge cases with high
chance of mistrade and
misinterpretation.

RFQ card (core Ul element) reached
functional and visual limits in 5% of
trading scenarios at the time with a
potential to expand to 20% within a
year.

s
@
15:22 == ks

€ cal 24 Profite Month 12 wes

Hydro, Wind, Salar, Biomass,
Nuclear

I-_-:nc:lr. ! Cont 2ctual bcrn:j, \:_ﬂ. . of Nome |
Orign:==FEEI ™ SO NN T[]
Lakal; Bra 4l ljdval

fiegistry: CERTIO

Subsidised: Yes

Exp iration: 29 jun 2024

Delvery: UF Jun 2024 | Payment: 21 jun 20246

& cal 25 Profite Month 12 wus-

Hydro, Wind, Salar, Biomass,
Nuclear

I-‘Em-:lr: ( Centactuzl terme . \: AL or No=e |
Ongin: [+ L

Lakal: Bra tiljowval

fiegistry: AST

Subsidised: Yes

Exp ration: 3C Jun 2044

Dinlissneie 20 e 200G Bt T s 1000

Traded at 10:30

12:02 @

4> Cal25 Base

AMDIION s

Cal 26 Base

APG &=

PER Y.
EnerGloba / EEX

I Traded a1 35.21 EUR/MWH

= You huy spread -
9:02 [ Jtles :

1505 — 1525

¥ou buy from EnerGlobe

@ Cal 25 Profile Month 1 8,760 :an

THEH M- Cal 25

!:F?r;:l::l.:: :L..or 'Jaﬂ::
h w4

special agreement Paymant 5 days after delivery
() Cal26 Profile Day

:48,056.859 -

Origin: o= 20 2 g -

THE 1 .

r Y - -
| Preysical & or Non:
- 4N 4

ol bbb .__.....l.||

5 W I | 23-92 FURMAWhH

taded at 13:26:02

This Is a request note, Tor a spread with pronles

Price praposal: -20.00

Artonio Margarettd

Price proposal
[ 4 J
ERIEE I 59.50 LIRSl
counterparties will receive this price proposal

g Due 1o insulMcient credit Unes some
as indicative.

You sy tom EnerGlobe f FCC

9:22

1320 ee—— 1125
¢ Cal 25 Base ; 10 wa

AMPNOnN e

Cal 26 Base !

Prica: QDUOD 1k My

Selact

r L} — — — — -_— L — -— L L} — — -_— L] -_ L — — L -_— — 1

I 12:02 @

[ 4 cal25 Base

Cal 26 Base

In the cases of traded cards I

EncrGlobe ¢ EEX
that exceod the G460 hoight : e T
LN 3G EUR S Ir W
the autonatic feedback I wraded at

section is sticked at the I
botton of Lhe card.

The other trade is not [
visible, the user neaeds to

scroll I

B () *

I traced at 35,21 FU R Minh

Traded at 10:30 1

e - wREISIOY: AST

M55

30 -

13:20 —— 1325

54 cal2s

REGO: Onshore wind,
Offshore wind, Photovoltaic
(Solar), Aerothermal,
Geothermal, Hydrothermal,
Qcean energy, Hydro, Filled
storage hydro, Filled storage
system, Biomass,
Biodegradable (industrial
and municipal waste),
Landfill gas, Sewage gas,

Biogas,
48,900 mwn
[ Credn { nt .u:[mrﬂn;:‘ “gicative ‘_| (he-cere '

I: Subjact to cred
Special agresmert Payment 5 days aftar dalivary
[0 E— ] + |

Label: Mo label

Subsidised; Optional

e I T T e |

9:22 You buy from EnseGlobe / ECC
e ]

(;';r Cal 25 Base ; 104

AMPIION

Cal 26 Base | T1ww

AP0 -

13:25




CHALLENGES

Experiments with our main money-making tool created friction.
Sensitive topic, tight timeframes, big scope, small team.

) (2] ) () (=)

“Silver bullet” Protecting Scoping specific Managing High stakes
expectations platform users features workload & high gains

A solution that against without prior 2 designers were Rare 1-time
would improve all frustration energy trading busy with the chance to drive
existing trading coming with edge experience. project only part change from
scenarios and cases was tricky. of time. Design side and
allow scalability Minor situations gain trust.

for much more. are tolerated by

Preferably for decision makers.

cheap.
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DEFINE / MAKE

Find the best UX solution for
the users and design scalable
elements for Designh System.

Find UX patterns for the cards that would
provide transparency of the trading situation and
eliminate confusion. Less confusion = more
trades, more user trust and less compliance risks

Create Ul that would help with scaling and
making evolutional changes to the rest of
platform.

PITCH / SELL

Convince stakeholders using
clients feature requests, or it
will never land on Production.

Get the buy-ins from the leadership using
features with high revenue potential that our
users want.

Demonstrate new approach to Engineering,
outline advantages, potential Design System
changes and logic.



DEFINING BOUNDARIES

Concepts with new UX for cards providing clarity, eliminating risks of
misinterpretation & mistrade for users. Enabling scalability, opening doors
for system changes. Pushing business objectives with new features.

1. Prioritising problems to be solved.: 3. Getting the CTO’s buy-in and managing

e Prevent mistrades and risk of misinterpretation expectations. Setting the deadline: 2 months

e Fix card UX patterns and scalability

e Improve card Ul to enable platform-wide changes 4. Alighing with Product Management to

e Get buy-in from key stakeholders mitigate potential conflict risk of driving

e Gain trust with Leadership and Engineering teams change from the UX side.

e Design set of features that are pushing the revenues

e Prove we can drive change from the Design side 5. Sizing and Scoping: framing the design
elements affected by project. Selecting the

2. Defining outcome: creating concepts deep enough features to be included.

to show advantages



DISTRIBUTING WORK Andrel

e Leading the project

e Scoping, steering, collecting feedback

e [terating over final card designs, modifying
containers and trying interaction ways

o Quality control for the feature designs

e Creating the presentations

e Building the interactive prototype

e Presenting: intro, why it matters and whats next.

e Supported team with reasoning and story

Javier and Arnisa

Me: leading and steering the Toin . o
) _ ) e Joining Sales team Iin video calls with clients.
project. 2 more designers iterated o Iterating over UX flows for most of features

over feature flows in para||e| to e Participating in workshops where we
brainstormed the card Ul solutions

regular sprlnt work e Presenting features they designed
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ATTITUDINAL
& BEHAVIOURAL RESEARCH

To understand and validate
what our users wanted, a
qualitative research was
conducted. We collected
ideas for UX improvements of
and trading features from
multiple sources.

OKR Workshop “Broker Parity” results. Workshop
where Account Managers voiced out top
guestions and requests of their clients.

Slack #ideapool channel where everyone can
post an idea coming from clients or internally. |
went through a year of messages.

Joined Sales team in video calls with clients.
Direct access to users in B2B is tricky. At enmacc
it normally goes through Account Managers.

Design Backlog in Zoho CRM, our task ticketing
tool.

Heat maps and walk-through video recordings
revealed most used parts of the RFQ



WORKSHOP WITH SALES TEAM:
"BROKER PARITY"”
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BROKER PARITY
WORKSHOP=
FEATURE LIST

Initial list of 30 features

boiled down to 17
selected features,
distributed between
team members to
define user flows.
Sorted into 4 buckets.
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New feature

Connecting traders

Recipients: sorting by credit, statuses summary
Recipients: poking / nudging

Recipients: removing counterparties
Recipients: quick messaging

Negotiating within a card

Extending reach and time

Recipients: adding counterparties
Extending RFQ running time once
Blasting request / extending reach

Managing quotes

e Partial trading

e Multiple quotes: sending and receiving
e Quotes: converting Indicative into Firm
e Live feedback for quotes (pulses)

e Price proposals: a scalable model

Pre-trade & Post-trade world

e Reference data while waiting for quotes
e Doubling the traded volume

e Actions tab instead of burger menu

e Bringing clarity with feedback




RESEARCHING USER NEEDS

And exploring Ul solutions that can help with legibility

Questions

The usage of "assign" link: how do users interact with it, how often

Are commodity specifics relevant to be shown by default?

Analytics should be shown by default? (post-trade)

Should we display the repeat option for expired rfgs on the initiator side?

Does the user task or priority changes when a card is quoted?

Do we show labels by default? always? depending on the case? Are there more important and less imj
What is the sequence of the attributes of a product that the traders think in?

Do traders read products as "CAL 24 Amprion 10 MW" in that order? or like 50 MW in a Cal and bal zo
Does the trader needs to see the input directly to be triggered to send a price proposal?

The list of counterparties: what is the current user interaction with it? Can it be collapsed and just show
with comments by default?

Delivery period dates- do they need it on a first glance?

Hiding more requests than 1 at a time - is that needed / requested?

Hiding expired cards with no analytics / feedback with a timeout of 15 seconds?

Profiles:: Do we need the text "Download as?" would a CSV/EXCEL link be clear enough?
RFQ confirmation download - who and how is using this?

A page in settings about what is collapsed, showing avatars, profile images etc?

A negotiation should happen "1 vs 1" or "company vs company"

Ul NOTES

Too many bold selections, to many active elements.

Shifting the focus to important elements, removing it from details that are not super relevant
Timeline too thick

Reducing attention to the no-picture avatars

Fonts are too big

Many elements consume more space although they might have low importance
Cards can have more dynamic heights

Global scroll also for single cards

Vertical spaces, paddings should be equal

Unification of the styles of different elements

Labels for inputs: consistency

Showing some tooltips

Using less truncating and showing full names

Using flip of the card, using tabs inside cards

Thinking of deals and components inside deals

List of counterparties: separating into good credit and bad credit sections (Jens' idea)
Colors: can be more contrast



Sources: Tableau, Hotjar,

QUANTITATIVE RESEARCH Countly, Data & Bi team

We needed to understand how cards were used in 2023 from the numbers
perspective. How many are on the screen? How many are traded in parallel?
How many sent within a day by 1 trader? What types are most common etc.

e Average request duration e Time to trade and peak hours

o Standard RFQ vs Profile split o Min/max/average amount of prices for 1 RFQ and
e Most used commodities and products amount of recipients

e Regional usage (DACH vs Spain + Italy etc)  Min/max/average lengths of trader names,

e Spreads share company names, products traded

e Trade ratio per commodity e Price: lengths (12.34 vs -1234.5678)

e Screen resolutions & window size, browsers e Units usage (EUR/MWh vs GBP/Therm)

1000 6000 60% 600 150 rFa

RFQ daily traders trade ratio companies max on screen



APPLYING JOBS
TO BE DONE

Together we
mapped the tasks
for each stage of
a trade scenario
for both initiators
and recipients,
with all stages of
RFQ.

Higm Spucy e ol “aw @ e | i~ GarriaTn
Lpgd o Np=zar
Frorwe  [Ors valew  |oorf ey regaem e Ak s
L iy e e
mE sl Al i elg gaHs e s ey e il rEp il & me wel K al'ww B SN
il akiae | peel Ed WS s rwns ke m iy rmiee r bdsiaa
EL NI RN B S P
P
fau o "R DT k2 yompnmee A LA A w mEn el (e e cETeT e oaors ey
pnd mo e ¥
ozl e herh @ raes i ] ey
RS Sk B i P
Fares pirorrps e T ER 1 i e i
' fcrmrt 8 pwrks goeis T T T H L L LT ep—
' Hprama & oy crepTETEs B msn oF rorenyg o ool v
miam i
Iare i ealiiers s 0 ' YImiim el i e e e Ol il ey i R
e el m ] st Fal=) n'r sluwlh il ey Al okl ) i
i Oy Bl - o el o il
v e e e PR TR T
="m g il
M e sher, YENTT GO0 N e aEs Lreoroeiy AT
CEoriEr i (g Al rares”
bl u i s A i dsfrarsl. e dawin Bai
il ey 1l B repaesl
W53 e | corywibng el s Ty
i iretre i G e
Fiamll 2 g et o] bELE o parEs S 12 sslr=Lnl fCafH s & reaaedd bl
e L L T
pigaary o st 3 cmrwch amn fera w praps
s SR T [ S Bl
B ) T K el & P D | DO Mt bl e
o ol e e ey Flee pm o i S g ol
i o e e il A O AT
Hpomats ey e Co ST e Heoems =f = reaee
i e SO TR T Frow &m0 Loorpemg & e e
ivwed dw reREE T E marii imcar b wede Y How perd W e
oo
Hard e riyies & s e M i e FealS e T e Dl
mpbill e e jesdm | i e rrla
EEE
Kirga rmy purisrnerd NS orire Em
L repms "
| Uha wimrd Hrsdarey dlrvd saswmngipe e |- Cdde s Feakls | A o b bl
i SFas il et parhin Kl 10ream
Fras i - e sl i aen P ot | reced e e ame el
wd o mrech e ms [
el el el O e aF g ep doi iyl s e ] e padin
b il B 1 k¥ L
EvS prion | o e | e xS g o i e e
e il TU = Py gl el | Do ol EUH = B b e
Do e | oy WF ity Corsfrwpiopn T | Dreerip ]| ) 56T Yo oeefeegren !
Ro=ss M regpd 1 F T eI iy IE rol T e
Uireigrmrs sy ccie (T pmi e gaod | | Usderpgn ey ke pek dni kaomer
e ksiah oo T
e Kl e i g e Illl-'l'lr.-l-lil'.l'llrr-ll.ll-rl " o il e e e
iyl e Fep e el Te da™ial™
T a T T e el ik bkl D b e el R I, ey M b 0§ g Cli e
| TEi il =y wrdd o el i ] w0 e = el in'e] Ol
i Ll ¢ T I el e e purEll, e o . L
Fihy tews gl "W o
+ = el Behawnsuie =laaa - L Agkas = L

Uner ganls =

Ny T

Cartls LIK: usier gasds / tasks & @ &
Fig BFd Vs vmmy Feme CeEip ey “*pyrmers m

Fre perabvdd g oy gpphed i

ibkm iip gk i pif

To mock an concept card:;

Tepanewhin e

. E Hamm
i
LI L
-
L s
[ F R
JErn Farapd rearamg
Froe soemam
Ll | far i i w=n
JH M - |
5 e i reamm Fervde wj wwwl
ATiid s L=

arime
telnw ilen

il 0 e
Ol T Tk

rimlrw fardor JrEE B EEE
il gaciar g e

o T

pirfeel D bl h el i aes o
Coladt v of bha BFS
o lgenvan = o WG

e yura oF Fun AED
b oo w Fan

LA S Ty R |
LaAl-ed Il
FE=

Eipemi

rpreel mar|

Liirm o sl o o Jide

LA i ™ el ST a2 T
[3-md L

T Py .

Haw rpgrmn wrd gl e coniarm
e e rgetr m il ik’ v
e N Pl [ el

A= w" o T
MO PRy ETEE
TR | e
Fl.ill-q-.l.-h e '.l' im
da gl By L Iy
=L |-|l.'=':

(= N gl e

i aF g,

= u rrE e
li'm dors | Bk oF (e Tl wile
S E e U AT Dokl

iiiiil’fiiiif

Iy e



EVALUATING EXISTING
ARCHITECTURE AND USAGE

Some less-important sections are using
too much space. Some sections (price
proposals) do not belong logically to
group where they are located.

We also checked data for usage of all existing functionalities
accessible from the card: Price proposals, PDF downloads,
calendar reminders, forwarding etc.

12_34 You sell power/gas
" Konstantin Weiss, Alexander

£ PrePayment j [Firaancial j Lﬂleared j » eex

[ Index J [ Ananymous j [ Indicative J ( No-GTC )

Pri “
o EUR/MWh| | FIRN v
proposal
EUR/MWh ® Counterparties

No quotes yet. They will appear here as soon as your
counterparties start quoting.

EUR/MWh ® # External counterparty

GIC v  @bankdeutschland.de

3 Counterparties
v Company name
v Company name

v @domain.com
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SEARCHING FOR SOLUTION

We shaped and redefined card designs for 3 weeks, trying to find patterns
that are intuitive and solve our needs at the same time. Ul had to be
modified for clarity and transparency of the trading situation.

e Product/commodity/region agnostic cards. Decoupling RFQ info from product info

e First glance: anything important for the trade. Showing RFQ & commodity info and 3-5 prices without clicks.
o Supporting longer names for products, traders and companies. Allowing localisations and meaningful labels
o Using energy industry UX patterns and interactions, that are common for trading

e Enabling all key functionalities within few clicks

e Using accessible colors, working well on TV and older displays

e Containers allowing to pack more info within same dimensions

o Card Ul components that can be reused in other parts of the platform



DESIGNERS ITERATING OVER FEATURES

V2 --> gidi lcon J time lcom vislby
displeped neat (o the (e

V1 --> gm hiovrer the Lme- o
changes to adit

Sticky Note

Information hierarchy

-which info is more important

Sticky Note

Display as traders think

What is the sequence of the
attributes of a product

Sticky Note

display -capacity
in the first row
next to period

-can we hide some in
collapsable section, which one?
-using font weight to show
priority of information

(we have 2many bold elements
like littles )

r - e e
L S N =]

e I

I:* I|;-l-|l'|.-.l.

il B O b i P |

buy preview
Buy Power request preview

s fou buy
16:40 @ Anna Smith ﬁ].

16:55 15 min
4? Cal 24 Base 20 wh

Amprion =

24 counterparties Al

E @ Sophleubols
v [ Anna Maria
jill & Lena Scheiidt |
:ﬂ EnergoEurs

‘ﬂ Ecovalt

E Ecobower Erope
E EcoSpark Eneriy
3 Greon Volt

3 Energo.eu

E PowerEura

:ZI Ecodpark Energy

| % | mnovative Ensrgenias

[v]
EI EcoSpark Enargy

Frame 2119

(B B R =

ﬂ Alen Wanms [ivergevemm oy Al

E Ml
G Cal 25 Mot o 10 .
hpraa

FArE A AN AMS AR SR A1

|':|'.i Tl':l L § ARG Do NRAH Faj N i
| VO .

Accopt gl

Gay iivh g ples

24 expanded scrollbar
Buy Power request preview :
| i You buy Power — v You buy spread -_ =
1660 @ 0w, o A\ ciker Puck = 1022 [ TSRS =
16:55 - 16:23 16:38 13:20 — 1325
+ min
é Cal 24 Base 20 mw | é Cal 24 Base 20 ww @ Period Load T. | Capacity uni . L

Amprion == Amprion ==
Cleared
| live in the American Gardens building on West
Bist street. My name is Patrick Bateman. I'm 37
years old. | belisve in taking care of myself, and a
4 counterparties Pl

Price proposal

E Lf' Saphin Dubois n ELIR MW Firm w Send |
E Feoait -

E @ saphin bubcts : EUR/MWh ® 3 Counterparties
V| Exoholt
E i 28950 GIC Embergenic
| Ecovol
V| Ecovoit 28850 GIC Embergenix
W Ecovait 289.50 G Embergenic

EcoVoit

v| @ Sophie Bubots  am v EnergyWave

Iv]
E Ecovait 6 counterparties
[v]
[v]

| @ sophie Dubsis W Sparkiatt Energy

Energiien
W | Ecovoil
V| Ecobolt bl

PowerPulse

I+ < |*

m EnerGenilo

Point of delivery ==

Labed

Commodity Specifics

@ Period Load T. / Capacity vt v
Paint of delivery =

(s ay bwers Teigpl s

T Oas HasanSapan

Biad 1 wooeed

This s my request note and it is important

Price proposal: =6.00 EUR/MWH

Curr{ Lnit ® It Counterpartios 5:“ w'm

Mo quotes yet. They will appear here as soon as vour
counterparties start guating.

23 7

Energyiave

+

% SparkWatt Energy
¥ Energizen

" PowerPulse

*

B fnamanten

Add rrwe covavie rpurti e

Witedrera & "rrRal



DESIGNERS EXPLORING CONTAINERS

€ 13:55:44 entender Pempafker @

Cons: no
Traded tOday R @ Gas @ Power Q GoO G’ Allowances No open requests 2 hidden requests ° M
| visual clarity,
15:59:22 - 2pq036wu [1:]
@ @mza OFFPEAK 50mw / THE = RFQ info and

235K EiRiwin @ Alex Weiss Energieversorgung AG @ Alex Weiss Energieversorgung AG Alex Weiss Energieversorgung AG Assign to me © @ Alex Weiss

Energieversorgung AG
: 13:20  — 13:25 = : 13:20  — 13:25 = : 13:20  — 13:25 =
@& Alexander Brown Michael Williams 12 ARG 12:88 gPACHE 13:20  — 1325 = p ro d u Ct/
° Starwerk GmbH, London Trading @ Bu - @ Bu v @ ferkal v @
Disseldorf Company 124 OFFPEAK S5Q0Mw / THE M= 124 OFFPEAK 50Mw / THE M= 124 OFFPEAK 50Mw / THE = i v
Q Q Q Q1 24 oFFPEAK 50 MmMw / THE = Commodity
Energiehandelsgesellschaft West mbH Energiehandelsgesellschaft West mbH Energiehandelsgesellschaft West mbH .
_ Energiehandelsgesellschaft West mbH
Send price proposal A Send price proposal A VRNt pertod i M M
spsiien 0 - - Info mixed
. o i = = l i g 1 GTC m None . 1 MR IN ¢
@ Q1 24 OFFPEAK 50Mw / THE = EUR/MWh IND v Send . EUR/MWh IND v Send . eUR/MWI D |
23.54 eur/ iy . o . o s | *' | amenee]  on e N ot sca | 3 b | e
\ggressor N _ ) ' endeavors.
@, Hermione Granger @ Maria Ragnarok 100 GTC  Gas British Supplier 80 IND Gas French Supplier today at 11:54 @ e EnergyWave o
Wiqatey " Starwerk GmbH, | | " 90 6T Gas French Supplier e arc h Itecture
Starwerk GmbH, Dusseldorf
Diisseldorf : . - Mi
80 6TC  Gas French Supplier Counterparties ~ Chat Actions Hello big man!, how are the prices @ >vravalEegy-Mcaslhowers
_ _ going today? - RATHEINVERSAON
90 GTC  Gas Italian Supplier " _ = [ b =
Bank Commodity & yday at 11:54 .
110 GTC  Gas German Supplier T4 ' e Enexgizen
. Bank UK lot trader 3
You bought gas 2pqo36wu L]
Counterparties Chat Actions “I am interested, but not right now” - Trader name Dear Fellow Trader,
@ Q124 OFFPEAK 50Mw / THE m P _ e PowerPulse
“AmmagdityLemp | hope this message finds you well
23.54 EUR/MWh Blast this request v & and thriving in your trading
e ' endeavors. . i i
ess0! Add new counterparties v v  Energy East | - ﬁ EnerGenXCo - Georgina Harrison ﬂ
Steven Segal Michael Williams febldaliian @ AILRE AR HE e
" Starwerk GmbH, Energia SA Split volume v v/ Energy Ltd.
Diisseldorf " T TR e SparkFuel Inc.
Withdraw & repeat v F N = tart conversatic
W irk Industri &=
v/ Supplier t
2pq036wu ['i:] v/ Supplier South
@ Q1 24 OFFPEAK 50 mMw / THE = v g Comp. Energy
23.54 EUR/MWh VW  Supplier West
.|-€ Alexander Brown Maria Ragnarok
Starwerk GmbH, ° Starwerk GmbH,

Dusseldorf Dusseldorf



MY EXPLORATIONS

Trying out new Ul language, fonts, container
sizes, scrollable sections and tabs.

Buy Chat Actions Sell Chat Assign to me | . ) Sell Chat » Assign to me (we)
4:36 [REZUEEE 1325 13:25 = @& 13:20  em— 1325 = &
4> Q124 orFrpeak 50 MW / AMPRION W v @ Q124 sase 20w / psv RN v @ Q124 sase 20 mw / psv I N v
i | p This line is for request names that might get long and even
Send price proposal v IEEL occupy two lines
| " | | |
255 679 GTC v 255.679 GTC =
Prices, EUR/MWh /'\
289.50  Embergenix — m
GIC ntenio Margarett deviation Low
“But they were all of them deceived, for anather {4 ) Alex Weiss [ Energieversorgung AG
ring was made. Deep in the land of Mordor” m -
Delta
to average Norse Better

290.30

290.809 EcoPulse Energy

EnerWave Solutions

Reference prices

VW SparkWatt Energy
¥  EnergiZen

. . Sell Chat Assigntome (MB)
[g] Feedback: Thanks for the price, but | did not
receive enough quotes this time. -
4:36 PRERIEE 1325 = @&
)
) Send a message to the initiato v B @ Q124 sase 20 mw / psv i I v
" This line is for request names that might get long and even
- Initiator: (aw) Alex Weiss |/ Energieversorgung Al occupy two lines
255.679 v i
~ Your quote is 2nd best. Improve to get the deal

Add recipient

Alex Weiss | Energieversorgung AG

Quotes E) Status Chat

38 Users online

@

+ 40 Delivered

Vv 12 Reviewed

© 34 Assigned to a trader
Q 2 No credit line

Counterparties

EcoPower Innovations Inc.
EnerGlide Solutions Inc.
EnergyPulse Solutions

Dynamic Energex Solutions (DES)
g Energenix Solutions Inc.
EcoGen Energy Solutions

m EnergyWaveX
@suppliernorth.de

o $ Dk <« I« £ <«

sell Chat Release (mMe)

Alex Weiss, Energieversorgung AG v

Hard commaodities are mined, such as gold and oil.
Investors access about 50 major commodity markets
worldwide with purely financial transactions,

Make it 2 cents lower and we have a deal

| can make 1 cent

7

\

S

Quotes Status Chat

i, Erik Ferber SW Bayern

Make it 2 cents lower and we have a deal

| can make 1 cent

‘T

v
Buy Chat e Assign to me |
13:20  om— 1325 = @&
@ Q1 24 orFrPeAK 50 MW [ AMPRION A

255.679 GTC v

Initiator Alexander-Konstantin Weiss | Energieversorgung AG



FIGMA
Ul LIBRARY

Once we found
certain
solutions, we
crafted Ul
library elements
to use the same
components
and be faster.

3 pri

o Sec...

high relevance 16 pts
regular relevance 16 pts

high relevance 14 pts

regular relevance 14 pts

high relevance 12 pts

regular relevance 12 pts

high relevance 10 pts

regular relevance 10 pts

+* recipient quote tile

GTC

GTC

None

None

«» dropdown

Send price proposals

¢ blue message

Dear Fellow Trader,

Send price propasals

I hope this message finds you well

and thriving in your trading

endeavors.

% green message

Clickable 16 pts
Clickable 16 pts

Clickable 14 pts
Clickable 14 pts

Clickable 12 pts

Clickable 12 pts

Clickable 10 pts

Clickable 10 pts

v | |50

50

Dear Fellow Trader,

| hope this message finds you well

and thriving in your trading

endeavours.

GTC ~

23.55 GTC ~

50 \v)

Send price proposals

s timer

13:20  m—

1320  e—

1325 @

13:25

¢ 2.1.2 product accordion

@ Q124 sase 50mw | amprion ==

é Q124 sase 50mw [ Amprion =

1320 e—

P p—

@ Q124 sase 50Mw [ amprion ==

@ Q1 24 Base 50mw ( amprioy =

1325 @

13:25

#* counterparty

v SparkWatt Energy

v SparkWatt Energy

@ Energia SA

@ Energia SA

+#» conversation tile

SIpa.rkWa.tt Elnergy

5 @ Sparkwall Energy

@ SparkWatt Energy

3 Q

#» actions buttons

th

Repeat Calendar entry Share request

v €3 Eco power GmbH

v &3 Eco power GmbH

SparkWatt Eae.rgy

° @ %‘:park\’\!alt Energy

@ SparkWatt Energy

 tab

Quotes

Quotes

s resizer handler

#%» chat bottom tile

% 2.1.2 product accordion

Subject to contract only

| Physical ] Index Anonymous | Indicative

[Commodity specifics] market index, goo, etc

Male Names:

1. Alexander James
2. Benjamin Thomas
3. Christopher Jacob
4, Daniel Michael

5. Edward William
6. Fraderick Henry
7. George Edward

8. Harrison Scott

9. Isaac Samuel

10. Jonathan Paul
11. Kenneth Robert
12. Lawrence Andrew
13. Matthew David
14, Nathan Adam

15. Oliver Patrick

Female Names:

1. Alexandra Rose
2. Beatrice Grace
3. Caroline Anne
4, Diana Elizabeth
5. Eleanor Mae

6. Florence Marie
7. Georgia Louise
8. Harriet Jane

9. Isabella May
10. josephine Claire
11. Katherine Ruth
12. Lydia Lynn

13. Margaret Ellen
14, Natalie Faye
15. Olivia Faith

1. Energy Wave Inc.

2, Renewable Power Co.

3. The Energy Store

4, Electric Solutions LLC

5. Green Energy Group

6. Energy Innovations Co.

7. Eco Power Inc.

8. Pure Energy Corp.

9. Spark Energy Solutions
10. Solar Energy Grid

11. PowerGrid Enterprises
12. Energywise Technologies
13. Bio Energy Alliance

14, Powerhouse Energy Inc,
15, Energy Advantage Group
16. Volt Energy Works

7. Alternative Energy Co.
18. Energy Matrix inc.

19. Sunlit Energy Co.

20. NextGen Energy Inc,

21. Dynamic Energy Corp,
22. Star Energy Group

23. Clean Energy Co.

24, Global Energy Enterprise
25, Sparklight Energy Corp.
26. Energy Essentials Co.

27. Sustainable Energy Co.
28, Blue Energy Works

29. \last Power Solutions

30. Positive Energy Partners



Old New

SOLUTION FOR

Bottom part scrollable. Whole card scrollable.
OUTGOING CARDS Top part not. Header is sticky

RFQ parts are mixed with RFQ parts are separated
e . product/commodity parts from commodity/product
951 [ R | info (countdown, binding

13:20 e 325 @
16:58 » 17:08 o ° ° °
g Cal 23 53 Cal 23 proFiLe 1,234 Mw / HYDRO, WIND, SOLAR, v perIOd’ prlces’ reCIPIentS)

BIOMASS, NUCLEAR

Old New

Hydro, Wind, Solar, Biomass, Quotes | (CHat | ctiohs

:f;;f;; g No tabs Tabs for more functionalities

(Credit [ Contractual terms ) i movatvernegerivs. 2 HEE $0 T T T T T T T T T T T T o T o T o o o e e e s m e m e —m - — - - -

--:.-.: — No expandable elements Accordions to show more info

g s Tz espns — : All additional info gets Additional params are visible
o v | | . Into main area when user creates RFQ and

EUR/MWh (®  Counterparties R 1 2(view) CO”apSGd When It IS sent.
enerpares st gt v SparkWatt Energy Initiators know the details

Vv Energia SA

EUR/MWh (®  1External counterparty

v Eco power GmbH
6T v | &) @enmacc.con © Ecop

v &) Green Smart Commodities

Animated images: https://docs.google.com/presentation/
d/1AIIOFPWONEX8KU7q0070MSTnBOeYfKFa/edit?slide=id.p17#slide=id.p17



https://docs.google.com/presentation/d/1AlI0FPw9NEX8KU7qo07oMSTnBOeYfKFa/edit?slide=id.p17#slide=id.p17
https://docs.google.com/presentation/d/1AlI0FPw9NEX8KU7qo07oMSTnBOeYfKFa/edit?slide=id.p17#slide=id.p17

Assign to me

Buy from [short company name] —
Alfredo Huertas -

SOLUTION FOR pe——
INCOMING CARDS
For suppliers/recipients
RFQ comes in with full
details. Once you sent
New

the quote, card gets
darker to separate
quoted and not quoted
cards. It also collapses
secondary details to free
up space for other cards.

@ Energieversorgung AG Alex Weiss

13:20  om—

4’ Q1 24 Base 50mMw / aMpRION ™=

Subject to contract only

( Physical ) ( Inde:t.) [ Anonymous ] [ Indicative ]

Actions

IND w None v

Recipients see the whole product
description.

Assign to me

1325 @&

v

Hydro, Solar, Wind, Biomass,
Muctear

o8, P00 mw

Speerol AgreE e FapreeEn 8 deys R i ey

i == T 2

@ Energieversorgung AG Alex Weiss

1320  emm—

45 Q124 ase 50mw / AmpRION ™=

Sell Chat

34.21

Once the quote is sent, the product
description section collapses

Aw) Energieversorgung AG Alex Weiss

1320 cm—

4} Q1 24 sase 50mMw / AMPRION =

Sell Chat Actions

34.21 GTC v
23.55 GTC v

23.40 GTC v

4 Add an extra quote

Cleared or bilateral.
Whole volume or partial execution
Indicative and firm.




WHYISTHISBETTER? o Users see everything they need to trade on the

first glance. That reduces risk of mistrades and
misinterpretation
e Scalable containers. Tabs, scrollbars for whole card,

Better clarlty, V|S|b|||ty: Scalablllty: sticky headers and accordions reduce cognitive
and accessibility. Solution also overload and enable more features

. . . o Standardised commodity agnostic containers. That
enables desirable by Englneerlng allows to unify architecture for Engineering.
Team coding architecture as it Consistency across components improves user

. confidence and reduces errors

completely separates RFQ info e Larger CTA, taking full width of cards. Enabling
from commodity / region / product longer Iabels.and translations
. e More accessible colors that work on TV and older
Info. devices

e A bit smaller fonts and better visual hierarchy

e More cards visible within 1 screen as many of them
get collapsed parts.

e preventing user errors with improved legibility -
cards “hold” against edge cases with long hames,
units, numbers, 3-lined exchange indexes etc

UX safety mechanisms applied (reducing cognitive
overload in high-speed environments)
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SHOWTIME

Creating a Vision is half of job.
Time to pitch it to stakeholders.

We did a “Concept car tour”: 3 demos during
September 2023. Coming in MINT color to
remind of the “fresh” approach.

CEO, CTO, Founders from Commercial and Legal

o Positive feedback on the quality and scope

o Appreciation of initiative

e Good comments about combining some features
Into smart packages

e Suggested scoping first features with PMs

Engineering team
e Praised us user flow detail levels
o Appreciated reasoning why each feature is
impactful and how
e Concerns about architectural changes

Whole company

o Great reception, lots of praise
o “Exactly what we need”, “when will this go live?”



DEMO SLIDES

Why was the project needed and what was our approach.

Create a Card Ui that can accommodate anything.

Agenda_ Tratiae Cards Scope: cards only

Flexible and scalable enough to support new features to come.

Fe ™ P i 1
| Intro | Prototype | Features I Feedback April r August \l rsmh,‘] 2024 rE' I m a g I n ed Tested with new ideas for broker parity.
" = &b @

enMmaccC

BUILDING THE FUTURE MARKETS

40 min 1% .
L (i’:}a J LC}:@J i) Current card Visionary concepts We want to be
m 5 model is about to is design's core ahead of the i S
g8 = Bty iagiey Landprship RimaToinmic gt reach its capacity strength product roadmap Flexible Broker Parity
@@ e woKENGE concept logether feedbackmwumds 00 ipplemnent bed I:Ilsign

enmacs

5 g e TR

4 5 @ 6 @

Jobs to be done

A methodology to identify user goals at each stage of the process.

Decomposing

- y
Van l I Ia wo rI d Trimming down 1o to absolute basics to get all value Srrikas
with less extra weight.
7 > - b W= @— 2 i b 2100 = fA-45 S
[ @ ] [.@ ] [ @ ] . @ i "‘. o e LAY T 0 o 0 W B 7 O D D 00 [ 0 . ..
B—a @—45
: Qi N m—n retumm rdimAed
ldeas mos thy came from commercia | team . & Bespd s e e i
: B — o s hack ot same tme,
members, Ideapool and broker parity workshop.
pawes i not inrg the process:
ou can't call 10 phe it samE tim. Our power is ying th cutcome af
Emails havvn na. guarss plr. the process using the tach.

Identifying Begﬁ.?ﬁaays Eﬁb& the design B rl'wookrelkrspl130rlty S h OWt i m e : : @ -_” cormmms . T —— e o LRRAS whuie;:_ard sc'r.ollnlllla o —
P content agnostic ©®

e ey ——
b s T - 2. exp g/ psing : i S T = m - — o —
= . - T 0O s 0o B s i e 8 s o .
= z b v, Sedas st Lt - -
e Hums i - e

nEam EEEE card model 3 new e = :
s w55 BE W N X =i T Neantlanbann|
= = sz = ':::'.‘:_‘E Mew functionalities and new looks behaVIours I--_ll_lnllnll
TEE g i @ Whole card scrollable, expanding sections, T B = )
- = B e e and tabs within a card. e

16 17 18 &

Google Slides (animated imagery): https://docs.google.com/presentation/d/1AIIOFPWIONEX8KU7qo070MSTnBOeYfKFa/edit?slide=id.p13#slide=id.p13



https://docs.google.com/presentation/d/1AlI0FPw9NEX8KU7qo07oMSTnBOeYfKFa/edit?slide=id.p13#slide=id.p13

DEMO SLIDES

Broker-like
experience

tested with the new card model

@2

19 @&

Recipients: quick messaging

Fastiiin V. (vl lilord
[

B e —

& e =

I:_".__'._:] a I. ) o ) L]

Managing
quotes

Furtinl trading
Maltiple quotes: sanding and receving
Guoiles: comverting indcatte into Firm
Livn (eedback for gootes {paliea)
Price proposals a sealshie moged

31

Price proposals: scalable model

Fauume lor nidiale & s et

vy e e s st e

37 &

Negotiating within a card

New shells filled with 17 new functionalities.

ade world

aiting far guates

ume

burger meru
1eedback

21

(=%

©,®

Nl S

Connecting
traders

Recipienta: sarting iy crodi, stxtuses summany
Fecipients: poking | nudgeng
Recipierin remaoving countorparties
Feciploms: quick messaging
Segobating within a card

Fasbiiie b | lidlor § Fac gl
Abinirl —
—
> s o e " - -
e — [ - e — o — - @
e - o - 4 £ . -
i E di h
5 xten Ing reac
: dti
; and time
a
I"J ™ A acddin berpar!
= P ) i o i
< v mmv:lz':;.n::”-:.n:‘mn- Hiasting requess & pxtending raach
Multiple quates: sending prices Multiple guotes: receiving prices
Faature o Fssgm & b sy Fuire (or el & Sss g
e B e iaa & VHE 8 - L] A e = i
- — X e — = — i - o — - —
- - CEpe - # wnci - Fmam - A - P — =
Ak e N AT e it (e B GatE & W B pradil ST
Rl il L R P e ““m-;:{:‘““
Showing reference data while waiting for quotes
Fuaiiin (or, thillitar s
- ] - — [Ty ———
' — = — - — o] ey
- - LT - & omm -

38

Pre-trade &
Post-trade world

Bnference daia whie wamning for quotes
Bounkng the 1raded volurme
#ceians b instead of burger meru
Bringing clarty with fecoback

S ke i
| N e

Recipients: sorting by credit, statuses summary.
Quick actions overview.

i

rap— - daing it

L At

Comnesmariinn un s debsbericaky
W R 1 A by

22 @®

Recipients: adding counterparties on the fly

Fauue b ireiiaiors
& ms -

e e e
o carne i s Ml 1k B9 At

28 @

Partial trade

Faaurw fuor teliatn & s gt

o — ¢ Em-— e —

g mm - & mn - > " - -

34 @©

Double the traded valume

st s, gt

(I
e i —

Recipients: poking / nudging

Feature for initators

Extending RFQ running time once

Fastisi Yor ivliafrs
& - — -

29 ©

Quotes: converting Indicative into Firm

Fuitum lor irellaler & fss gt

35 &

Actions Tab

Fatitn fox, tlialer & Rttt

St ants [T

gt
s s
= - —
& ma - -

ca —
3 — o
e — .
b o — -
- —— @
o — -
P — -

= s

o =
e
By - —

T g o i -

e BB g k-

gl

Recipients: removing counterparties

st |1, Hliaton

= —

# -

[] -]

E:—.“—"—. — j

24 @

Blasting a request / extending the reach

[ TR TR

Buimcting five s Far ieatimg
e

L 1

30 ©®

Live feedback for quotes (pulses)

L |on Foss gt

= - ]

e —

& w -

[ - i - i

g o s 3o s
e i e 6 B

36 ©

S ihe mach o b
b= T

Bringing clarity with feedback

Pt |, HliaLos. & Ras yrmst




NEGOTIATE
WITHIN CARD

Migrates the whole
chat functionality
from separate
window tab and
links chats to
requests allowing
hegotiation of
terms.

@ Energieversorgung AG Alex Weiss

I oo —

@ Q1 24 orrPeak S50Mw / THE ™

Chat @

SparkWatt Energy

& 9 Energia SA

Eco power GmbH
e

Green Smart Commodities

@ Energieversorgung AG Alex Weiss

1325 @ | 04:18 REFEEE 1325 (D
v 47 Q1 24 Base 50mw / AMPRION ™ v
Chat @

¢ e SparkWatt Energy

Hello there

©

Do you have good prices for me today? B

(rE\J Energieversorgung AG Alex Weiss Assign to me
13:20  emm— 1325 @
é Q1 24 gase 50mMw / AMPRION ™= v

Sell Chat Actions

Do you have good prices for me
today?

Hello there

©

O

Dragging the card from the bottom to
adjust the height / resize



BRINGING CLARITY WITH FEEDBACK

To explain why the request wasn't traded

Initiator side . Recipient side
You bought power from Green Energy Group Trading oportunity gone You sold power to Energieversorgung AG Trading oportunity gone
12:28 28 A B 12:28
4y Q124 BasE 50MW / AMPRION e 24 - - v 4y Q124 sase 50MW / AMPRION s 4 s
Overview Chat Actions Overview Chat Actions : Overview Actions Overview Chat Actions
Price details % Best price v : brica details A Quote sent
23.54 EUR/MWh Analytics 2 3 23.54 EUR/MWh
Standart Salit e
deviation Low High
(aw) - 52.75 o S
Delta c_____________________________________ _'_'_‘.
@ to average Waorse Better =
Feedback received
Analytics A Automated feedback A :
Analytics A . . -
: Thanks for the price, but | did not receive enough
: quotes this time
Standact 0.0826 —— @ | traded at 23.54 EUR/MWh v B 0.0826
deviation Low High Standart _
59 75 deviation Low High
Delta .| . _ 52.?5
to average Worse Better Delta Y YFP P E
to average Worse Better
Automated feedback ~

@/ | traded at 23.54 EUR/MWh v B



MULTIPLE PRICING OPTIONS

Eliminates the need to send multiple cards. Supplier can
provide all possible pricing options within 1 request.

@ Energieversorgung AG Alex Weiss Assign to me @ Energieversorgung AG Alex Weiss Release @ @ Energieversorgung AG Alex Weiss Release o @ Energieversorgung AG Alex Weiss Release @
13:20  emm— 1325 @ 1320 cm— 1325 @ 04118 [REFNEE 1325 @ | 0418 [REPIE 13:25 @&
4 Q1 24 Bast 50Mw / AMPRION ™= v @ Q124 gase 50Mw / AMPRION ™= v 4? Q1 24 Base 50Mw / AMPRION ™= v @ Q1 24 Base 50Mw / AMPRION ™= v

Sell Chat Sell Chat Actions Sell Chat Actions

Subject to contract only

( Physical ) ( Index ) (,&ﬂonymou*ﬁ ) ( Indicative ] 34.21 ETE. -~ 50 £ 34.21 CIC ~ 50 P 34.21 GTC 50 ¥

Sell Chat Actions
+ Add an extra quote GIC v None v 50 23.55 GTC v \v
34.21 IND v None v~ 50 23.40 GTC W - &

4+ Add an extra quote

Recipients see the whole product Once the quote is sent, the product Cleared or bilateral.
description. description section collapses Whole volume or partial execution
Indicative and firm.



BLASTING
REQUESTS

In case there
was hot enough
prices, this
allows to extend
the reach and
send it to more
companies.

@ Energieversorgung AG Alex Weiss

04:18 JREFLIE 1325 ()

@ Q1 24 sase 50mw / AMPRION ™= v

Subject to contract only

[Physical ] [ rndexJ (Anonymous J ( Indicative )

Selecting the reach for blasting:
maximum reach

[Commaodity specifics] market index, goo, etc

Quotes Chat Actions
034bd)47 034bdj47
O D e M w O ]
Withdraw Repeat Calendar entry Share request Withdraw Repeat Calendar entry

Blast this request

[.",--}-'i::-:-_ll'_i H_'-’_i:_-_.f; 1 I!I'_ tails W 199 8?

Maximum reach

LD

Share request

13

Selecting the reach for blasting:
Only good credit lines

034bdj47

& o e

Withdraw Repeat Calendar entry

Blast this request

&
199 87
Credit line
Add '
D¢ 3 uest details

t

Share request

13



P n RT I n L @ Energieversorgung AG Alex Weiss Assign to me @ Energieversorgung AG Alex Weiss Assign to me @ Energieversorgung AG Alex Weiss

04:18 REFIE 1325 (@& 04:18 PREFIEE 13:25 @ 12:88 REFIE 1325 (%

I RA D E & Q124 Base 50mw / AMPRION ™= v 4y Q124 sase 50Mw / AMPRION ™= v 4 Q124 pase 50mw / AMPRION ™= A

Quotes Chat Actions
o Subject to contract only Subject to contract only Prices, EUR/MWh

AI Iows pa rtla I ( Physical ) (Index) (Anonymuus ] [ Indicative ] [ Physical ] ( Index ) (Anonymous ) ( Indicative ) 20 / 20MW SparkWatt Energy
°® Sell Chat Actions Sell Chat Actions Send price proposals "
execution, , )
t = 22.23 IND v None v~ 20 22.23 GTC v v} Connterpariies 8) %

rading a part of
+ Add an extra quote v

the requested
volume.

v 4 w1 21 > 1 & 2 (view)

v SparkWatt Energy

v/ Energia SA

v € Eco power GmbH

v &) Green Smart Commodities



OUTCOMES,
LEARNINGS & WINS
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WINS

The “Concept car” approach
worked. We got the buy-in for
card redesign. The project
seriously influenced the
Roadmap for next 12 months.

5 out of 17 broker parity features were
implemented within next year. 3 more in queue for
scoping. 2 showed outstanding user traction -
Multiple Trading where users started trading same
RFQs up to 8 times

Key UX patterns were implemented quick after
Team Reputation was up. We gained way more
trust of stakeholders than before

Engineers appreciated us doing introductions
for the features (design + business rationale)
Product Management got the time to regroup
and be back in shape soon

| managed to estimate the size of Project well.
Affected part of the platform is impactful but
reasonably sized - still can be implemented
relatively quick, would not take years.



FEATURE ENABLED
BY THIS PROJECT

Green-Grey Swaps (launched
in early 2024) is a combo of 3
products / commodities.

e All 3 products’ main params clearly visible

o Sticky header keeps the trading time and
counterparty in sight

o Container sizes are still same

o Scroll allows to see more quotes, risk info
and comments

m @ You buy green/grey swap
Anna Smith

13:20 —— 13:25

£3 cCal 25 Base / 87,000 mwh v

v Hydro, Wind, Solar, Biomass, Nuclear
(AlLﬂr I"'J-DH-E‘)

4y Cal 25 Base / 10 mw v
Amprion ==

(AIL or None )

4, Cal 25 Base / 10 mw
Amprion ==

(All or NDHEJ

Price proposal: 5.00 ¢!

5.00 98

- ¥

2.00

“This is one comment that comes with a quote”
7.00 |Short company name]

“But they were all of them deceived, for another ring was

e @supplier.com

@fakecompany.com

00 @fakecompany.com

g @supplier.com

| |GIC v

0.00 g @supplier.com

6.00 90 U289 v

Trader buys TOMW of power
coming from a hydro dam or
solar panel or wind farm, buys
87.000 MWh GoO certificate that
confirms the origin and sells the
TOMW of power produced in a
non-sustainable way.

seltnn



LEARNINGS

o Storytelling and reasoning is essential to pitch the UX Vision and get it implemented.

 Showing WIP to Engineering and Legal early saves time. We would be be aware of coding architecture sooner
and be prepared for compliance questions.

o Users attitude and behaviour aren’t same

o Better scoping = less discussions. Combination of a few features made more sense than isolated features.

e Selling changes using real customer trading features worked well for non-technical Stakeholders.

o The heritage of the project - “Idea Seeds”. Lots of next year’s ideas were based on that foundation.

« Some companies never used features they actively requested.



THANK YOU!
LET'S GET IN TOUCH!

Portfolio: andreigorokhov.com
Linkedin: linkedin.com/in/andrei-gorokhov
E-mail: hello@andreigorokhov.com


https://andreigorokhov.com/
https://www.linkedin.com/in/andrei-gorokhov/

