Situational Leadership




Operating Vs Managing

J What is Operating?
J What is Management?

(J What is Leadership?
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Management P.O.D.C

Management

Pl w Staffing
Controlling




Situational Leadership - Context

EXERCISE — Divide into 4 other Groups based on

your Preference

* Direction

* Coaching

* Supporting *

I.h

* Delegating
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Describe......

WHAT this leadership style looks like
e.g. nvc and verbal

1. WHY useful?

2. WHEN use it

3. STRENGTHS & WEAKNESSES

[ ]
’ ‘ Peak Connexxion




Hersey Blanchard Situational Leadership

Asking/listening
Reassuring
Facilitating self-reliant
problem solving
Collaborating
Encouraging feedback
Appreciating

s %Ilowing/trusting
onfirming

Empowering
Affirming
Acknowledging
Challenging

g ¥y « Askig for Input « Pralsing « Sharig Iafcematice: Self and Organizsticn

o

Sching

Lidening

High

SUPPORTIVE BEHAVIOR

Low ——— DIRECTIVE BEHAVIOR ——— High

Timaines » Clantying Roks L)

DEVELOPING

DEVELOPED -

Development Level of the Individual

Exploring/asking
Explaining/clarifying
Redirecting

Sharing feedback
Encouraging
Praising

S tefining
lanning/prioritizing

Orienting
Teaching/showing and
telling how
Checking/monitoring
Giving feedback
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Effective Leadership Skills
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SUPPORTING

Some Confidence

High Skill (CC)

DELEGATING
High Confidence

High Skill (UC)

COACHING
High Confidence

Average Skill (Cl)

DIRECTING

Low Confidence

Low Skill (Ul)

TASK
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CHANGE CYCLE

SUSTAIM

Integration

[Search

MCEILISE MOWVE
Denial - -_\
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Help Individuals 1o let go of past and Help individuals to changs - listen,
accept changs. sympathise, support, encourags,
coach, debate, gve and ake
Minimise shock. feedback
Communicale intentions as early as Put in place education, raining.
possible. personal development, new waorking

Exp=ct resisiance.

practices and systems.

Support indniduals imtheir new
rales.

Encourage reflection on change and
l=aming.

Celebrate sucoess and reinforce naw
wiays of behaving
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Team Development Process

‘Ebj, IRECTING

Characteristics

Leader Activities

e Objectives unclear

e Reliance on leadership for
decisions

e Lack of trust

e Reluctance to “rock the
boat”, mistakes seen as
weakness

Create a team identity
|dentify team purpose
Define a set of guiding
principles for the team
Build trust

Be Directive

Promote gquestioning and
discussion

MAP
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Team Development Process

'E;E OACHING

Characteristics Leader Activities

e Problems faced openly e Encourage everyone to speak

o Identify / discuss areas of
disagreement

e Some disagreements arise e Deal with conflict

e Ensure that team guiding
principles are applied

¢ Splinter groups may form e Agree roles & responsibilities
e Listen carefully & Guide

e People make contributions

e Responsibilities become clear
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Team Development Process

‘EDE, ELEGATING

Characteristics Leader Activities
o Flexibility e Ensure task objectives are
e Commitment to team clear
e Ensure plans are
e High level of trust Implemented

e Ensure feedback is given

e Allocate tasks to every

e Recognition sought member of the teams

o Celebrate success &
Recognise

e High motivation
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Effective ‘Situational’ Leadership Skills

SUPPORTING

Some Confidence

High Skill ( CC

DELEGATING

High Confidence

High skill ( JC

COACHING

High Confidence
Average Skill Cl

DIRECTING

Low Confidence

Low Skill Ul

TASK
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SUPPORTING

Less Hand holding

DELEGATING

Know their job

COACHING
GUIDANCE

DIRECTING
Clarity of Task

TASK |
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Asking/listening
Reassuring
Facilitating self-reliant
problem solving
Collaborating
Encouraging feedback
Appreciating

S %IIowing/trusti ng
onfirming

Empowering
Affirming
Acknowledging
Challenging

Listening «Faciialing Sed-Feflast Protim Sching « Explalnng Wy « Askhg fof Input « Pralsing «Sharhg infommation: Sell and Organizaticn

Situational Leadership

High

SUPPORTIVE BEHAVIOR

Low

Low Directive
and
High Supportive

DIRECTIVE BEHAVIOR —— = High
Goal Selting « Action PErVIng « Showing How « Estabiishing Timaines « Clanning ROKES « Evaluating Viodk « ioentiylng Priontiss

DEVELOPING

DEVELOPED -

Development Level of the Individual

Exploring/asking
Explaining/clarifying
Redirecting

Sharing feedback
Encouraging
Praising

t)efining
lanning/prioritizing
Orienting

Teaching/showing and
telling how

Checking/monitoring

Giving feedback
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Interactive Flex Leadership - Manager Toolbox & Templates

M2
Mentoring

HI
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PULL- ASK

B

PUSH - TELL

oD

1

Partnering
Worksheet

One on One
Worksheet

Coaching
Worksheet

STYLE

MY MANAGEMENT t DIAGNOSE LEARNER

NEEDS

t

Goal setting, development diagnostics,
Management style and agreement

Before, During, and After a meeting with a
staff member

Coaching for impact action plan for staff
member. The 5-step approach

on

FLEXIBLE MANAGEMENT |_ FLEXIBLE MANAGEMENT | iRﬂum to Welcome
OVERVIEW TOOLBOX g
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