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Identify the public agency that administers the most promising
stream and request an exploratory conversation. Frame the
meeting around their goals, reducing maternal mortality, improving
infant health outcomes, reducing future Medicaid costs, not your
program’s needs. Come prepared with your outcomes data, your
cost-per-participant figures, and a clear articulation of how your
program advances their performance measures.

Understand the administrative pathway for each funding
stream. Some streams require legislation; others are purely
administrative. Some require a formal Request for Proposals
(RFP) or bidding process; others can be activated through a
direct contract or grant. Know what you are asking for
before you ask.

Align your program’s outcomes with the agency’s existing
accountability metrics. Public agencies fund programs that help
them hit their targets. If a state Medicaid agency is measured on
preterm birth rates, frame your program’s impact on preterm
birth. If a TANF office is measured on caseload reduction,
demonstrate the connection between early cash investment and
reduced future TANF enrollment. This alignment is not spin, it is
how public money flows.

Negotiate program design flexibility as part of the funding
agreement. Some public funding streams carry design
requirements: TANF-compliant programming, for example,
typically requires a behavioral intervention component. Know what
constraints come with each stream and negotiate for the maximum
flexibility possible while remaining within legal and regulatory
bounds.

Build a braided funding model. No single stream will likely
cover everything, and diversification is itself a form of
resilience. Think about which streams are most appropriate
for the cash transfers themselves versus program
administration, evaluation, and participant navigation.
Different funders have different allowable uses, and a well-
designed braiding strategy plays to each funder’s strengths.

Map available funding streams in your geography. Use the
tables in the following section as a starting point. For each
potential source, assess: Does this state/locality have
capacity? Is the political environment favorable? Does this
funding stream have design implications that fit our
program model?

The step-by-step process.
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Ruby Amarachi Odinma and Adjoa Jones (LA County)

Thank you to the MICC members who shared quotes, photos and ideas for this report, with special thanks to Zea
Malawa, Jenna Gaarde, Michaela Taylor, Saadia Van Winkle, Ben Tapper, Holly Fogle, and all the moms, babies, and

public officials featured.
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