Executive Education (Harvard Business Impact) Keynote Speaker Advisor to C-Suites & Sovereigns

LEADERSHIP IS A SIGNAL.

Long before people consciously evaluate competence or strategy, they are
already adapting to the atmosphere a leader creates in the room; becoming
politically careful or intellectually brave under pressure.

Valérie Arnold explores a radically different understanding of influence and
charisma: less as performance, persuasion, or personality, and more as the ability
to shape how other people experience themselves in our presence.

Through her proprietary Inner Calibration Method™, she examines the hidden
cognitive cost of leadership atf high stakes: the exhausting self-monitoring and
legitimacy management that quietly erode clarity, range, and natural authority ,
and what changes when leaders learn to read their internal signals accurately,
recalibrate under pressure, and lead from authenticity rather than performance.

ABOUT VALERIE
ARNOLD

Valérie Arnold is an Executive Educator with Harvard Business Impact. Her Office advises C-suite leaders and
sovereign family offices on leadership performance in high-stakes environments.

Her work sits af the infersection of leadership pracfice, predictive brain science, and organizafional
dynamics. She focuses on how leaders’ signaling, cognitive load, and internal regulation shape clarity, influence,
and organizational execution under pressure.

She engages across global organizations, including LVMH, Procter & Gamble, American Express, Cognizant, and
the United Nations, as well as sovereign family structures navigating succession, through executive education
and leadership advisory. Her work has influenced more than 74,000 leaders globally.

With more than 25 years of experience developing leaders in real-fime, high-pressure environments and 10 years
of intensive virtual executive work, Valérie has delivered keynote and panel engagements for NATO
Headquarters (Women’s Day) and European Union institutions, alongside international executive forums.

She is recognized for her stage ability to deliver under unpredictable, high-stakes condifions without reliance on
scripted environments.

Born in France and based in Bali, she brings a cross-cultural fluency shaped by over two decades of working
across sharply different leadership worlds.




WHAT YOU
CAN EXPECT

Valérie is brought in when clarity matters more than communication. She
delivers high-impact sessions designed as strategic interventions, from
mainstage keynotes to closed-door executive labs. Her psychologically
sharp, elegant delivery creates a calm, focused space where leaders think
clearly, challenged through storyfeling and powerful questions, with
high-insight density.

Key Takeaways for Attendees:

* The 90-Second Reset: A simple regulation tool that helps leaders
quickly regain clarity, composure, and cognitive control under pressure.

* Paradigm Shifts, Not Quick Fixes: Frameworks that help leaders identify blind spots
in their thinking and rethink how they influence group dynamics, alignment, and
decision-making.

* Executive Presence in Action: Practical fechniques to strengthen presence
and how others experience you in critical moments.

SIGNATURE TOPICS

SIGNAL ARCHITECTURE

Leadership, Alignment, and Executive Presence Under Pressure

Most leadership education focuses on performance, strategy, and
decision-making. Far fewer examine the hidden architecture beneath
them: the signals leaders project, and how a leader’s grounded presence
shapes trust, alignment, execution, and collective thinking in real time.
Signal Architecture explores why some leaders unintentionally trigger
caution, self-censorship, and narrowed thinking around them, while others
expand clarity, courage, and adaptive performance across the system —,
often before a single word is spoken.

WHY BRILLIANT WOMEN STILL
STRUGGLE TO BE HEARD

How inner calibration shapes influence, clarity,
and how others experience themselves in our presence

Why do some highly capable women still leave high-stakes meetings
replaying not only what they said — but how they came across while
saying it? As modern leadership culture quietly rewards confinuous
self-monitoring — calibrating fone, softening edges, managing perception
under pressure — this keynote explores how inner cdlibration changes
what people think, feel, and dare to conftribute around a leader, and why
that shift matters to breaking the glass ceiling.

THE ARCHITECTURE OF LEGACY

The Hidden Dynamics of Authority Transfer

Research consistently shows how few family enterprises sustain wealth across
generations. Yet succession rarely fails because capability is absent. More offen,
it fractures in the silent negotiation of legitimacy, control, safety, and authority. As
founders continue signaling certainty in the systeme, the next generation offen
becomes increasingly polished and performative —, while authority itself remains
psychologically delayed. This keynote explores why the real succession
challenge is whether families can modernize without experiencing the transfer of
authority as destabilizing.

CROSS-CULTURAL CALIBRATION

Leadership Presence Across Human Contexts

Today’s leaders are expected to project confidence across cultures, but the
same signal can inspire frust in one environment and resistance in another.
Intensity reads as instability. Restraint as disengagement. Confidence as
dominance. Humility as hesitation. Yet, many leaders still rely on outdated social
masks —, performing confidence instead of creating safety. This keynote explores
a radically different understanding of cross-cultural influence through predictive
brain science, emotional calibration, and somatic alignment in real time.

HOW YOU ENGAGE

» Signature Keynote (30-60 min)

* Bespoke workshop or Masterclass (20 min-half day)
* Executive Leadership Lab (60-120 min)

* Fireside Chat / Interview Format (30-45 min)

¢ Panel moderation (custom)

Global Availability

Valérie Arnold is available for highly curated engagements worldwide,
operating between Europe, Asia, and the Americas.
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+44 7354 116211 office@valeriearnold.eu
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