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D E C I S I O N  A R C H I T E C T U R E  

High-stakes decisions fail – not from missing information, 
but from structural ambiguity. When responsibility is 
diffused and the decision itself is unclear, pressure forces 
action before the real question has been named. 
 

T H E  O F F E R I N G  

Short engagements, scoped to a single decision or inflection point. I clarify what is 
actually being decided, separate real constraints from perceived ones, locate where 
responsibility sits, and map what action, delay, or avoidance will cost. This is 
neither research nor implementation. It is clarification at the point where 
information has done all it can. 

T H E  O U T P U T  
A structural diagnosis of the decision itself. The engagement ends when the 
decision is made, formally deferred, or structurally reframed. 

I N T E N D E D  F O R  
Decision-makers who are at the Y-point and information is no longer the 
constraint. Energy, infrastructure, AI governance, legal, and regulatory contexts. 

 
 

T O  E N G A G E :   Include only the context necessary to understand the decision at hand. 
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