Priorusation grid

List the ideas, then place each by its value to the customer and its ease of delivery. The grid turns a ” STHHIHHI“S
debate about preferences into a conversation about evidence. STUDIO TOOLKIT - SAMPLE
DECISION VALUE JUDGED BY EASE JUDGED BY TEAM / DATE

Which admissions improvements first? Evidence from parent interviews Admissions and finance leads

Big bets No-brainers Ideas

High value, hard to do. Plan and resource properly. High value, easy. Do these first. c Publish fees and key dates on the website
e A weekly update while families wait
° G e Split the application form in two
° Small-group visits with a teacher
° e A new enquiry-tracking system
a Redesign the prospectus

E a Paid social advertising

e A virtual tour film

RULES
Place ideas relative to each other, not on an absolute scale. Argue about
UDWISG Utlhtles position, not about the idea. Agree what moves to the top-right first.
Low value, hard. Stop discussing these. ° Low value, easy. Do only if they unblock something.

VALUE TO THE CUSTOMER —

EASE OF DELIVERY —

Illustrative example — a composite scenario written to show the method. Not client work. © 2026 Strativarius Studio - strativarius.studio - Free to use in your own work



