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1.    Executive Summary 
This document attest to the formation of the External Advisory Board (EAB), providing details 
about selected members, their qualifications, and the terms of reference for their role. 

8 members were selected to join the project EAB, among which 50% females, 5 from European 
countries and 3 from the United States. 

2. Scope of the document 
This document attest to the formation of the External Advisory Board (EAB), providing details 
about selected members, their qualifications, and the terms of reference for their role. 

CMCC-Led-WP1 – Project coordination and management – will oversee the EAB engagement  
  
 

3. External Advisory Board members 
 
The EAB was established inviting a panel of multidisciplinary experienced professionals to 
participate in the general assemblies and provide scientific support and assessment in the 
different stages of the project and provide an additional layer of quality control, advice and 
validation of the project’s outcomes, impacts and outreach. 
 
The list of experts aimed at covering expertise in the various aspects the project addresses: 
observing systems, technology, outreach and communication, data management, policy. 
Likewise, both EU and external (US-based) members were selected to have a more 
comprehensive review and viewpoint. 
Special care was taken to ensure the board remained gender-balanced. 
 
 
Table 1. CS-MACH1 EAB members listed in alphabetic order, with their specific 
affiliation and expertise 

EAB Member Affiliation  Expertise 

Dr. Mathieu Belbeoch Manager of the joint 
IOC-WMO centre 
OceanOPS. 

Dr. Belbeoch has more than 20 years of 
experience at the international level in the 
ocean observation systems 
implementation and governance. 
He has supported the development of the 
Argo programme as Technical 
Coordinator, and made of OceanOPS a 
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firm operational centre to support main 
in-situ ocean observing systems. 
 
OceanOPS will contribute to the project in 
the capacity of External Advisory Board 
member and not as Associated Partner as 
planned. An amendment is foreseen to 
remove OceanOPS as Associated Partner 
from the Consortium. 

Dr. Ghada El Serafy  Co-Chair of 
EuroGOOS 
Executive Directors 
Board 

Specialist in Data Assimilation, Data 
Sciences and Applied Informatics; Expert 
on data sciences in ecosystem modelling 
and services. As a co-chair of EuroGOOS 
will act on behalf of EuroGOOS in the 
Board and contribute to supporting the 
project’s objectives and activities. 

Dr. Michael Oellermann Technology 
Transfer Manager, 
Alfred Wegener 
Institute, 
Bremerhaven 

Technology Transfer Manager for the 
Helmholtz project Shaping an Ocean of 
Possibilities for science-industry 
collaboration (SOOP), Innovation 
support/coach, Technology scouting, 
Innovation marketing 

Dr. Lisa Picatto  JPI Oceans 
Communication 
Officer 

Science communication, ocean literacy, 
citizen science. 
Lisa is part of the JPI Oceans secretariat, 
managing the European Marinas 
Network, a JPI Oceans initiative that 
enables marinas to become hubs for 
ocean science through environmental 
data collection, citizen science, and ocean 
literacy. 

Dr. Richard Signell 
 

Physical 
Oceanographer, 
Data Scientist and 
Founder, Open 
Science Computing, 
LLC 
 
 

Ocean observing system, data 
management, interoperability. 
Formerly employed at US Geological 
Survey in Woods Hole 
 

Dr. Toste Tanhua Senior Scientist 
GEOMAR, 
Coordinator of 
SOOP 

Chemical oceanography and ocean 
observing systems. Coordinator of the 
Helmholtz project Shaping an Ocean of 
Possibilities for science-industry 
collaboration (SOOP). 

Dr. Amy West Program Manager 
at Synchro Decade 
Project, Monterey 

Ocean Technology 
Marine technology and role of Synchro 
Program Manager  -Synchro is a UN 
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Bay Aquarium 
Research Institute 
(MBARI) 

Ocean Decade endorsed project of the 
Ocean Observing Co-Design Programme 
implemented by the Global Ocean 
Observing System. In 2023, she became 
Synchro’s program manager, leading a 
large collaborative initiative to advance 
marine technology and support users 
working on resource management and 
conservation issues, including climate 
change and offshore wind. 

Dr. Ann-Christine 
Zinkann  
 
Informal acceptance, 
with the formal 
signature to follow 
shortly. 

Program Manager, 
The Global Ocean 
Monitoring and 
Observing Program, 
National Oceanic 
and Atmospheric 
Adminstration, 
Ocean and 
Atmospheric 
Research (NOAA) 

Ocean observing systems. 
Ocen Observing initiatives and role as a 
program manager of the The Global 
Ocean Monitoring and Observing 
Program at NOAA. Her portfolio includes 
Atlantic observing initiatives, the GLOSS 
network, GOOS Observations 
Coordination Group (OCG) activities, and 
metadata management with OceanOPS, 
along with assessing how to make ocean 
observing systems more agile and 
responsive to societal needs. 

 
 

4.  EAB roles 
The External Advisory Board (EAB) members commitment will include participating in the 
General Assemblies (GAs) - whenever possible in person (with costs covered by the project), 
though hybrid participation will also be ensured. 
In the GAs, during which the consortium will present progress on project activities, the EAB will 
provide any guidance for improvements and support in the monitoring of KPIs achievements. 
The GAs include: One Mid-term meeting, organised in Malta to be held by June 2026 and one 
final conference in November 2027. 
These meetings, where all the partners will be participating, will also be preparatory for the 
periodic reportings and European Commission reviews of the project achievements. The 
involvement of the EAB members will therefore be pivotal in providing advice to enhance 
the quality and relevance of the project outputs, as in guiding the consortium in addressing any 
potential risks or challenges encountered during implementation.  
 
Upon acceptance to join the CS-MACH1 EAB, the members signed a letter of acceptance 
accompanied by a standard Non-Disclosure Agreement (NDA), as required by the project 
Grant Agreement for the EAB (see in Annex).   
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5. Annexes 
Signed letters of acceptance with NdAs from the EAB members.  

The original letters are available upon request. 
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