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 We, with the help of Allah, continue to invest in implementing
 initiatives and economic reforms to achieve the goals of the
 Kingdom’s Vision 2030, ensuring continuous improvement in
 the quality of life and optimal utilization of available
 resources. We aim to enhance transparency, efficiency, and
 the quality of government spending to boost growth and
development rates, improve public facilities and basic ser-
 vices for citizens and residents, develop the educational
environment, and support housing plans

Custodian of the Two Holy Mosque
King Salman bin Abdulaziz Al Saud



 We commit to being among the best countries in the world in
 effective governmental performance to serve its citizens.
 Together, we will continue building our nation to be what we
 all aspire: prosperous and thriving, firmly established on the
strength of its people and their accomplishments

His Royal Highness Crown Prince
Mohammed bin Salman bin Abdulaziz
 Crown Prince, Prime Minister, and Chairman of
the Council of Economic and Development Affairs
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We are betting on our capabilities 
to make the Kingdom one of the 
most important countries in the 
world in the field of global 
supply chains.

Under the patronage of H.E.
Mr. Bandar bin Ibrahim Al-Khorayef
Minister of Industry and Mineral Resources



Supply Chain and Procurement
Conference

This conference is an important platform for stakeholders and 
experts in this field to discuss the latest trends, challenges and 
opportunities. The conference will be held in Dammam from Feb-
ruary 12 to 13, 2025 under the patronage of His Excellency the 
Minister of Industry and Mineral Resources. The conference aims 
to enhance knowledge exchange, communication and coopera-
tion between leading companies and institutions in the field of 
supply chains and procurement.

Conference Vision
Transferring expertise and knowl-
edge to implement and establish 
best practices in the field of supply 
chains and industrial procurement

Conference Mission
Enhancing the global position of the 
kingdom of Saudi Arabia in the field 
of supply chain management and 
industrial procurement
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Supply Chain & Procurement Conference in Numbers



Saudi Arabia powers the world through high-quality and efficient supply chains
Aramco has earned a global reputation as a leading and reliable energy provider 
with an exceptional level of operational efficiency. This is achieved through its 
advanced systems and processes that manage supply chains. These integrated 
systems are designed for meticulous planning, scheduling, and distribution. 
Aramco delivers approximately 12 million barrels of crude oil daily, along with 
significant quantities of natural gas, meeting the needs both domestically and inter-
nationally. The company also collaborates with several local and global entities to 
strengthen the supply chain network.

Leading Partner
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Key Themes of the Supply Chain & Procurement Conference

Procurement and
Enhancing Local Content

Digital Supply ChainsSustainability in Supply
Chains and Procurement
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Theme 1: Procurement and Enhancing Local Content
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Adopting Responsible Procurement 
Practices Implementing responsible and 

sustainable procurement practices

Building Talent in Procurement
Developing skills and capabilities for 
specialists in the field of procurement

Increasing Procurement Cycle 
Efficiency Improving all stages of 
the procurement cycle to achieve 

greater effectiveness

Adopting Supplier Development 
Programs Supporting and improv-

ing supplier performance

Promoting Localization and Devel-
oping Local Content Supporting local 
products and enhancing national 

industries

Enhancing Systems and Implement-
ing Solutions Simplifying procurement 

processes through digital solutions

Raising the Strategic Procurement 
System Level Enhancing strategies 

and tools used in procurement



Theme 2: Digital Supply Chains
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Trends in Industrial Supply Chains 
Analysing future trends in supply 

chains

Applying Artificial Intelligence Improving 
performance through the use of AI for data 
analysis and enhancing decision-making in 

industrial supply chains

Enhancing Supply Chain Security
Ensuring industrial supply chains are 
protected against risks and threats

Inventory Management in Supply 
Chains Managing industrial supply 
chain inventories more effectively

Developing Value Chains Locally 
Reducing imports and fostering local 
supply chains to promote self-reliance 

and strengthen domestic industries

Improving Supply Chain Efficiency 
Increasing operational efficiency in 

value chains

Using Analytics for Inventory Management
Employing advanced analytics to improve 
demand forecasts and inventory manage-

ment within industrial supply chains

Improving Supply Chain Transparency 
Enhancing visibility and tracking capabili-
ties to ensure operational transparency and 

effectiveness



Theme 3: Sustainability in Supply Chains and Procurement
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Deepening Circular Economy Principles 
Integrating circular economy concepts into 
industrial supply chains to promote 

sustainability

Benefiting from Procurement Practices 
Utilizing procurement practices to achieve 
environmental goals through sustainable 

purchasing strategies

Utilizing Advanced Procurement Prac-
tices Leveraging advanced procurement 
practices to reduce major emissions and 

promote carbon reduction strategies

Trends in Globalization Decline Exam-
ining the effects of declining globaliza-

tion trends on supply chains

Improving Value Chain Efficiency 
Enhancing operational efficiency 

within industrial value chains
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Targeted Organizations



A national non-profit society focused on developing the supply chain and procurement sector in the King-
dom. The society operates under the umbrella of registered charities supervised by the Ministry of Human 
Resources and Social Development with registration number (936) and under technical oversight from the 
Ministry of Industry and Mineral Resources. Its activities and goals are aligned with the Kingdom's Vision 
2030. The society works to provide value-added and sustainable services to support local content, trans-
fer knowledge and technology, and localize global standards in the field of supply chain and procurement.

Raising Awareness
Levels

Capacity BuildingBusiness
Development

Increasing Business
Opportunities

Society's Pillars
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Disruptions and Risk Management Geopolitical Factors and De-Globalization

Resilience and Adaptability Digital Supply Chains

Big Data and Advanced Analytics Green and Circular Supply Chains

Visibility, Monitoring, and Site Information Capabilities Artificial Intelligence

Investment in Systems and People Cybersecurity
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Top 10 Trends in Supply Chains for 2024 According to
the American Supply Chain Organization



Government Investments
Saudi Arabia has invested around $80 billion in developing local 
content, emphasizing the significance of this sector in achieving 
economic growth and enhancing industrial sustainability

Local Content Programs
The Kingdom has launched government programs to  sup-
port local content, enhance its contribution to the GDP, and 
promote reliance on local suppliers, strengthening the 
national economy

Global Supply Chain Initiative 
This initiative positions the Kingdom as a global hub for 
supply chains, promoting partnerships with international 
companies, fostering innovation, and developing advanced 
logistics solutions

Industry Localization and Knowledge Transfer
The Kingdom adopts strategies to localize industries and transfer 
knowledge through strategic partnerships with global companies, 
aiming to improve local capabilities and adopt advanced technologies

Improving Logistics Performance
Saudi Arabia achieved a significant improvement in the global 
Logistics Performance Index (LPI), driven by advancements in 
logistics infrastructure and the enhancement of transportation 
and distribution operations

Programs for Developing National Logistics Services
Launched in 2019, these programs aim to position the Kingdom 
as a global leader in logistics, mining, and industrial services, 
focusing on strategic innovation and the development of 
advanced logistical solutions
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The Importance of Supply Chain and Procurement in Saudi Arabia
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