
Empathy map
Fill each quadrant from real evidence first: what you have heard, seen and read. Then infer thoughts and

feelings, and note the pains and gains that follow. S T U D I O  TO O L K I T  ·  T E M P L AT E

P E R S O N W H AT  T H E Y  N E E D  TO  D O B A S E D  O N T E A M  /  DAT E
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PA I N S

Fears, frustrations, obstacles

G A I N S

Wants, needs, measures of success

Says
What have we heard them say out loud?

Thinks
What might they think but not say?

Does
What do we see them do?

Feels
What emotions might they be feeling?

Who are we empathising
with?


