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S Y S T E M S  D I A G N O S I S  A N D  S T R A T E G I C  N A R R A T I V E   

Organizations are blindsided by their own misalignment – 
not from lack of information, but from being too embedded 
in the system to see the gap between what it claims to 
produce and what it actually does. 
 

T H E  O F F E R I N G  
I read systems in layers – looking for the gap between what is being reported and 
what is happening beneath it. The work identifies structural misalignment in 
incentive design, in feedback loops, in the inherited logic no one questions, in the 
language used to obscure what the system is actually doing. 

T H E  O U T P U T  
Essays, white papers, and analytical reports that name the gap specifically – 
whether structural, incentive-based, or epistemological – between stated purpose 
and actual behavior. Clear enough to hold in adversarial rooms. 

I N T E N D E D  F O R  
Organizations and executives that already sense something is off but have not been 
able to name it from inside. Energy, AI, infrastructure, governance, regulatory and 
compliance environments. 

 
 
T O  E N G A G E :   Describe the system or the gap you need named. 
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