Company Profile



We distill

highly complex

and business-wide

procurement functions

Into easy-to-navigate user

Interfaces that harness the

full capabilities of your procurement
solution, enabling you to focus on,
and achieve your business objectives.




Peak

procurement
performance

SCP have a unique quality: They

become part of the business; the
client's problem becomes their
problem to solve.

Supply Chain Partner (SCP) is an experienced,
boutique procurement implementation
specialist that plays in the enterprise-level
arena and wins.

When we say ‘boutique’ we mean exceptional
customer service, tailored solutions and maximum
performance with minimal disruption.

When we say ‘enterprise’ we mean large-scale

Integrations, global experience and top-tier technical
capabilities.




SCP was founded in 2013 with a clear objective

. — to make life easier for CPOs and to support
LOO k' n g tO th e fUtU re them in improving business profitability.
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understanding of operational, catalogue of procurement training and supporting external
technical, and integration iImplementation wins across both education through our foundation,
challenges to establish their SMEs and enterprise-level clients. BeyondLegacyPartner.org.
procurement-solution credentials.

SCP




We are driven

It's not often that four different teams in four
different time zones are able to work
collaboratively and deliver the projectin a
short period — a testament to SCP’s
competency and leadership.

Our MISSION is to deliver peak procurement
performance for our clients.

We do this by implementing tailored procurement
solutions that transform businesses, save costs, are
scalable and sustainable and that maximise our clients’
ability to spend money intelligently.

Our VISION is to become the most respected and
sought-after procurement solution

implementation specialist in the world.

We will work with clients who are as inspired and
motivated to grow their businesses as we are - clients
who have clarity about where they are going and who
appreciate the skills and ROl value we bring to their
organisation.




Products and services

Whatwedo

Procurement blueprint design:

We help identify needs, specify,
source and design best solutions
for:

® TOM (Target Operating Model)
® Diagnostic assessment

® Process transformation

® Strategy and policy review

® Technology selection

Procurement technology
solutions, implementation and
integration:

We are experts at implementing
and configuring procurement
software solutions for:

Spend management solutions
Integration as a Service (laaS)
Cloud ERP integration

Employee expense management
processes

Data cleaning, integration and
analytics

App development
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SCP remains our partner of
choice for professional

Post-procurement
implementation:

Our deep understanding of
procurement means we are
expertly qualified to advise on
and implement:

® Managed services
® Supplier management

® Value assessment and
optimisation

® Software release management



Pa rtn ers 27 0ppzen  amazonbusiness  FY Ariba

Glencore has used SCP for their
technical expertise in middleware
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Reasons to talk to us

In-house innovation:

, Our development team is
End-to-end technical constantly creating innovative

competence: proprietary apps.

Our start-to-finish
Implementation
expertise is unparalleled.

Project-lead consistency: Ongoing support:
We ensure core team Our managed
. consistency throughout the services solutions
SCP culture: project. support your team
A ‘nothing-is- until you're
impossible’ attitude comfortable to
means we always stand alone.

go the extra mile.




Why SCP
A unique combination of benefits
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are our
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We have over 500 current procurement and technology
certifications supporting your peak procurement performance.




Track record

OUR COMPANY

2013

Founded

66%

Female executive

leadership

51%

Minority-owned

REACH

) 40+

Countries

25+

Languages

=) 270+

Procurement
projects

Our business In numbers

OUR EXPERTISE

v 500+
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Spend-management
certifications

80+

Spend-management
certified staff

5:1
Certifications per
consultant
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The Americas
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The Middle East

Al Jomaih Holding

CRFU

GLENCORE

ABACUS
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Info@supplychainpartner.com

\ Where In the world
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SCP
Take the next step

supplychainpartner.com


http://supplychainpartner.com

