
Catalysing  
Action
A new foundation that is  
thoughtful, caring, pragmatic, 
collaborative, humble and responsive

Engage  
Drive additive and coordinated 
action between funders

Shared vision for 
aspirational future

Better practices, policies, and 
behaviours are more widely adopted

Communities have the 
power and resources 
to positively shape 
their own futures

More resources available to be 
intentionally shared and deployed 
towards high-impact areas

Diverse changemakers are resilient and 
independent, with the power, skills, 
networks & funding to realise vision 

Appropriate replication and scale 
is endorsed and supported

Widen access and deepen 
participation for impactful 
and preventive services

Funding practices maximise 
impact from available 
resources, are relevant and 
continuously improved

Enable  
Invest in mission-aligned and 
evidence-informed people and 
work within a focus area

Evolve 
Generate and share mutual and 
continuous learning 

Building productive 
partnerships

To create the  
conditions for change

So that the needs of our 
society are better met by 
existing & new resources

Strengthening  
Ecosystems

Transforming  
Systems

Collective  
Futures

Our theory of impact: How we’ll try to make change happen

Building blocks 
that we focus on...

Activities

...improve practice 
within ~5 years... 

Direct outcomes

...lead to change in the wider 
system over ~10+ years...

Long-term outcomes
...and ultimately 
embed lasting 
change for society

Impact


