DESIGN ICEBERG

DESIGN CRITIQUE

Keep the question, evidence and next decision connected. Use a fresh copy for another scenario or version.

WORK & VERSION

What exactly are we reviewing?

STRENGTH TO PRESERVE

Location, contribution to the goal and rationale.

QUESTION

What can this conversation not resolve?

DESIGN ICEBERG / DESIGN CRITIQUE  Keep evidence and assumptions distinct.

OBJECTIVE & SCOPE

What should it support, and what can change?

CONCERN

Observation, expected consequence and evidence.

CONSTRAINT

Which requirement limits the available choices?

WORKING CANVAS
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DESIGN ICEBERG WORKING CANVAS

BELOW THE SURFACE

Keep the question, evidence and next decision connected. Use a fresh copy for another scenario or version.

DISAGREEMENT EVIDENCE NEEDED

Which interpretations conflict? What observation could change the judgement?
REVISE TEST

What will change, and why? Which question needs an observed task?
DEFER OWNER & REVIEW

What remains open, with what reason? Who follows up, and on which version?

DESIGN ICEBERG / DESIGN CRITIQUE  Keep evidence and assumptions distinct.
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