
DESIGN ICEBERG ORIGINAL COMPANION WORKSHEET

STAKEHOLDER INTERVIEWS
Original Design Iceberg companion. Define the situation and keep evidence separate from assumptions. Add a sheet when the scope needs more space.
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01 / DECISION

What project decision needs organisational context?

02 / ROLE MIX

Whose authority, delivery work or consequences should be represented?

03 / RESPONSIBILITY

What is this role accountable for in practice?

04 / PRIORITY

Which outcome matters and how is success judged?

05 / RECENT CASE

Which incident would reveal actual decisions and dependencies?

06 / SHARING

Explain attribution and confidentiality limits before the session.



DESIGN ICEBERG ORIGINAL COMPANION WORKSHEET

REVIEW & DECISION
Original Design Iceberg companion. Interpret the work, record its limits and agree a next action with an owner and a review point.
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01 / ACCOUNTS

Compare different descriptions of the same event.

02 / MEASURES

Where do definitions of success conflict?

03 / CONSTRAINTS

Which limits are verified and which remain claims?

04 / EXCEPTIONS

Who receives work when the usual process fails?

05 / AUTHORITY

Who can resolve each consequential difference?

06 / NEXT DECISION

Record the evidence, owner and next action required.
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