
C O W B O Y  B O O T S  W I T H
P O C K E T S

USING GOAT HIDE

Lasting
40

Finishing
32

Clicking / Assembly
17

Drafting
5

Over the course of 93.5 hours of Independent Work



Process: Drafting

Measurements PatternsInspiration

Foot Measurements

Height

Materials Focus

Winter Fashion
Cowboy Boot

Left

Right

Combined

2 hours 1 hour 1.5 hours

TH: 4.5 hours
4.5 hours



Process: Clicking / Assembly 16.5 hours



Process: Clicking / Assembly

Clicking Pattern
Pieces

Click Pieces out

Crimping

Foot Measurements

Extra Patterns and
Attaching Counter

and Vamp
Extra Patterns cut out

Saddle
Stitching

Click Pieces out

Top: Bucket Style

Saddle Horse

Front to Front
Saddle

Stitching

Crimp Board

Stretching

Fur

Skived Beading Strips

1 hour

TH: 21 hours

14 hours 1 hour 0.5 hour

Pieces Sewn Together



Process: Clicking / Assembly

Issues
Saddle Stitching



Process: Lasting 40 hours



Process: Lasting

‘Last’ Prep

Soak Insole

Bind Insole with
rubber strips

Example of one way

Upper Prep

Soak Boot Upper in Water

[lasting plier] pull leather
to accommodate curves

*hoisting (1 - 1 3/4)

*secure front with nails

*secure sides with nails
while in leverage

*release the hoist and
nail the back

*re-nail the front / side
/ sides

*use wiping strip to get
rid of  bubbles

Drying Stage

Let leather dry to hold
shape

Nail the sole to the
last

TH: 61 hours

24 hours 8 hours 8 hours



Process: Finishing 31 hours



Skive Shank
Cover

Dye the area
until the

feathline - heel
(featherline)

Process: Finishing

Bottom
Preparation

Trim about 1 in 

Bend Shank

Soak Sole of
Boot / Trim

Basic Preparation Sole Preparation

Glue all the parts
together 

(+ cork for filling)

Wooden peg the
pieces together to

the feather line

Combining Cleaning Up
Trim the Front Area (did

not choose to stitch)

Trim the back sole
leather 

Sand Heel to shape

Glue the Heel to back

TH: 77.5 hours

6.5 hours 2 hours 8 hours

Nail the Heel to Shoe



Process: Finishing

Use Skiving knife to trim
around the back edge

closer to edge 

Refining Oil and Shine

Trim away the Middle
side distances 

1. Leather Lotion (2x)
2. Acrylic Paint 
3. Pro Resist
4. Leather Lotion (2x)
5. Shoe Polish 
6. Protecting Leather Lotion (2x)

Insoles for Wearing

 1. Click thick leather
(shiny side bottom) with

excess

2. Soak Leather 3. Place it into Boot and
let it dry 

TH: 93.5 hours

1 hour 13 hours

1 hour



T H E  G O A T  B O O T
Skills Progression 

(out of 10)
Skiving

Sewing Machine

Crimping / Lasting

Hand Stitching

3 --> 6

0 --> 7

7 --> 9

0 --> 4

Interest in Shoe Making / 
Boots / Leather

6 --> 9


