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with a purpose

When | left the corporate world in 1991, it was because of a simple but sobering discovery.
While training adults, | realised that the foundations in literacy had never been laid in the
early years. No amount of remediation later in life could fully replace what should have been
built before the age of five. That realisation started Play-with-a-Purpose in a lounge and a
garden shed, and it still drives every decision we make today.

2025 was a year of both consolidation and growth. Across our seven support hubs we
reached 2 217 children and walked alongside 1192 educators, strengthening more than 300
preschools in communities to date with 66 in 2025 that range from the most under -
resourced to the most established in affluent areas. Every one of those numbers represents
a child who is now more likely to enter Grade 1ready to learn, succeed in life and an
educator who feels more confident and equipped in the classroom.

This was also the year that Play-with-a-Purpose became the first educational institute in
South Africa to achieve ISO 21001:2018 certification, building on the ISO 9001:2015
certification we hold as a world first for our sector. These milestones matter because they
reassure the families we serve, and the partners who invest in us, that quality is not an
accident. It is a discipline we hold ourselves to every single day.

None of this is possible without our sponsors, partners and donors. Your generosity turns
neuroscience and good intention into real classrooms, real training and real change. On
behalf of every child, educator and family touched by this work, thank you. The first five
years shape everything that follows, and together we are making those years count.

Robyn Wienand
Programme Founder and Chief Executive Officer
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As we reflect on the year, the Board is deeply conscious of the privilege and responsibility entrusted to us. At the heart of Play-with-a-Purpose is a
profound commitment to the children whose futures are shaped during their earliest years. The first five years of a child's life lay foundations that can
influence the course of a lifetime, and we remain committed to ensuring that these formative years are filled with opportunities for learning, growth,
care and hope.

The Board recognises that the trust placed in Play-with-a-Purpose by our donors, sponsors, partners and communities must be stewarded with
integrity and accountability. During 2025, this commitment was further strengthened through the Trust's achievement of ISO 21001:2018 certification
- a significant South African first - alongside our existing ISO 9001:2015 certification, independently audited financial statements, PBO status with
Section 18A approval, and Level 1 B-BBEE status. These measures reflect our ongoing commitment to sound governance, transparency and
responsible stewardship of every resource entrusted to us.

We are immensely grateful to our CEO, Robyn, and the entire Play-with-a-Purpose team for their dedication, passion and perseverance throughout
the year, particularly as the organisation continues to extend its reach into new communities. We also recognise the importance of developing
sustainable solutions. Through our social franchise model, we seek not simply to create dependency, but to build strong, sustainable preschools that
can continue serving their communities and nurturing future generations. We believe that investing in early childhood development is one of the most
meaningful ways in which we can contribute to stronger communities and, ultimately, a more hopeful future for our children.

On behalf of the Board of Trustees, | would like to extend our sincere gratitude to every sponsor, donor, partner and friend of Play-with-a-Purpose.
Your support makes this work possible. Thank you for believing in the value of early childhood development and for choosing to invest in the lives and
futures of young children. We invite you to continue walking alongside us as we strengthen, expand and deepen the impact of this important work.

The Board remains steadfast in its commitment to the mission of Play-with-a-Purpose. Together, we will continue to advocate for and invest in those
precious first five years - because we believe that when we nurture the beginning of a child's journey, we help shape everything that follows.

Cindy-lee Brown
Trustee Chairperson 2025
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programme started in 1991, equipping educators and
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What Makes Us Different

We do not give hand-outs, we build leaders and
business owners. Our neuroscience-based
programme, ISO accreditation and more than
three decades of proof, set the standard in

South African early childhood development.

We take preschools from where they are to
where they need to be, applying the same
standard of excellence in affluent and under -
resourced settings alike.

We live our vision through raising up and inspiring
leaders through a social franchise model, mentoring and
training educators to deliver quality early education in

their communities and contribute to the country’s future.
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Play-with-a-Purpose began in 1991, in a lounge and a garden shed. Our founder,
Robyn Wienand, had left the corporate world after a hard realisation: the adults she
was training could not read their own payslips. The foundations had never been laid
In early childhood.

She set out to change that, one child and one educator at a time. What began in a
single room has grown into a movement across seven hubs and previously reaching
13 countries, built on one belief, that when you change the first five years, you
change everything.

More About Us

Play-with-a-Purpose Educational Trust is a South African non profit that transforms early childhood

development through a unique neuroscience based programme. Founded in 1991 by Robyn Wienand, ana

registered later as an Educational Trust, it began with a single preschool run from a lounge and has grown into a national

movementthat touched 13 countries. For more than 34 years we have held to one conviction: that outstanding early education, delivered
consistently and respectfully, changes the trajectory of a child, a family and a community.

We work at the point where the science is clearest. The first five years of life are when the brain develops fastest, when language,
emotional regulation, cognitive ability and social skills are either built or missed. Our model is deliberately preventative. Rather than trying
to repair gaps later, we strengthen preschools, equip educators and reach children while the developmental window is still open through
our mentorship, social franchise model and ground-breaking Play-with-a-Purpose programme.




O U R l O U R N EY SZAOQ?3315982 (2003) was the

with a purpose first NQF 4 ECD qualification, and
the first organisations to present it

Q- 1999/2001 Duplication were a mix of ETDPSETA:

2001 accredited colleges and
. Two preschools and training Hubs- Registration as an Educational pioneering non-profit ECD
Founding Ye_ar . 1994 Strubens Valley and Muldersdrift Trust. Training preschools and providers like Play with a Purpose
| el " Play-W|thfa-Purp.ose o Educators in South Africa the Play- Educational Trust.
1991, Robyn saw the inequality of Moved to Strubens with-a-Purpose® Programme
literacy in her workplace and she knew Valley United Church

this had to change so it began in Robyn's
lounge and garden shed. Who knew how

Play-with-a-Purpose is widely

‘ cited in policy and sector reports
2008

~with-a- as one of the first private non-
;g;?;r:?nzlaonvlléhg?ovzgrpose The first of the National Play- 2006-2014 _ profit providers to implement
with-a-Purpose Annual Early Training the Play-with-a-Purpose®© Level 4 ECD training aligned. to
‘ 2008 Childhood Development programme for SMILE education in SAQA standards for practitioners,
The first of the National Play-with- ~ PLAY conference is hosted Mauritius, UK, Ireland, Zimbabwe, alongside public training colleges.
2008 a-Purpose Annual Awards Galato  with preschools attending Botswana, Malaysia, Singapore, Zambia,
Our founder, Robyn was named be held honouring preschools from across Southern Africa USA and Australia
a Trailblazer by Brand South across Southern Africa and this and this continues yearly
Africa continues yearly
Continued

® ‘//—-——‘ Q- 2016 on next

2010-2016 2012 2012 2014 LRl page

, Purpose turned 25
Our founder was a Monash 2012 We were part of Ry -with g Play-with-a- and launched
University Guest Lecturer Robyn was building an eco- Pgrpose Cosmo Purpose Hub Preschools 4 Africa,
specialising in Child named TLC friendly preschool with City Hub started. North West Hub an advocacy
Development. Member of Africa Woman of Cornell University in started. preschool network
Monash Academic Advisory the Year runner Cosmo City with Basil
Board for CYD. up for her work Read and Education

in education Africa.



with a purpose

OUR JOURNEY CONTINUED...

2016- Ongoing

Play-with-a-Purpose joined the
National Government Intersectoral
Forum for ECD. Robyn has been co-
chairperson on these committees as
well as Hope Ntuli.

2017

Founder named a Paul Harris Fellow by
the Rotary international for “the
appreciation and significant assistance
given for the futherance of better
understanding and friendly relations
amongst people of the world.” Past
recipients include Nelson Mandela and
Mother Theresa

‘

2020

the COVID pandemic.

Representation on each of 7
committees of National Task
Force to re-open ECD centres in

O 2017

Achieved a World First:
IS0 9001 accreditation for
an educational institute.

2024 - Ongoing

Collaborated on Bana Pele with
the Department of Basic
Education

2025

Achieved a South African First: ISO
21001:2018 Educational
Organisations Management
Systems accreditation for an
educational institute.



HOW OUR PLAY-WITH-A-PURPOSE ECD PROGRAMME WORKS

HUBs/ Training/
Mentorship
Goal Setting Strengthening

%. Measurement/
Partnership ‘ & Q @ Monitoring and
with a purpose Evaluation
Ongoing Sustainability/
Assessement Scalability-HUBs
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Play-with-a-
Purpose has
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OUR REACH TO DATE

The following highlights capture the reach of the ECD programme during
2025 and the enduring scale of our work.

#Pllo@
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34+ years of continous service

13 Countries reached

2,217 children in 2025

66 centres in 2025
1,192 educators in 2025

7 Support hubs across South Africa

300+ preschools strengthened to date through the direct training



#%PHIG@ SECTOR CONTEXT- THRIVE BY FIVE & PLAY-
WITH-A-PURPOSE (PWAP)

On 8 September 2025, (.
the DBE launched the Key Strategy PWAP Solution
Thrive by Five Index - iy ;s ’ ’

: Remove Barriers to Access The bursary system provides access to all
the first post-COVID ) _ o | ,
snapshot of young Adequately Fund the Sector tEFr;s?na:rs on sustainability and business entrepreneurship
children’s development “
in South Africa. The Enhance Teaching Strategies Teaching children, not lessons
report found that 58% Provide Essential Learning Materials Nursery School in a Box and the box system: PWAP
of children are falling preschools implement libraries
behind, yet only 4% of Acknowledge Emotional Well-Being Emotional Intelligence training is a key component; routines
caregivers believed rooted in effective child development practice
the_' r child l?en WEEE Promote Health and Nutrition No-sugar, low carbohydrate, high protein meals to combat
falling behind. stunting; emotional support for parents

Increase Parental Awareness Family engagement is key; training on how to identify delays
and support child growth

Play-with-a-Purpose
had already addressed
the key strategies
highlighted in the
report:

Support Grade R as a Transition Year PWAP strongly supports community preschools; Grade R
done correctly to be effective
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Play-with-a-Purpose doesn't deliver a course and move on. We invest in the whole preschool through our HUBs - the classroom,
the leadership, educators, the children and the communities they are in. Everything we do is grounded in neuroscience and
independently verified to international standards. From training and mentorship to business support and community
development, our initiatives are designed to create lasting change - not dependency.

Flagship Project: Play -with-a-Purpose
Programme and Training




KEY INITIATIVES/ HIGHLIGHTS

with a purpose

Play -with-a-Purpose Training
in Action
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Purpose Programme
Action
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Nursery School-in-a- Literacy-in-a- Movement-in-a-
Box®© Box®© Box©
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Short Courses Preschools 4 Parenting
and Professional | Africa Courses and
Development ! Family

Involvement
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Sponsored Preschool

Preschool ; Makeovers
Development )

Pathway

Food Parcels and
Family Support

WANT To GET INvoLvED

Contact: info@pwap.org.za

Section 18a Tax certificates available upon request
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ADDITIONAL INITIATIVES & ADVOCACY

Social Franchising A Advocacy

We grow a network of
independently run preschools
under one trusted standard,
helping local leaders build
sustainable preschools
through ongoing mentorship
as part of the Play-with-a-
Purpose programme.

Play-with-a-Purpose contributes to
national ECD leadership through
representation on the National
Intersectoral Early Childhood
Development Forum and
collaborations with national and
provincial government, universities
and partner organisations. Our
work supports policy development,
compliance, quality improvement
and community upliftment.
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Community Outreach %
A

p At the centre of Play-with-a-

Purpose is a simple truth. When you
change the first five years, you
change everything. This is why we

journey. Our heart is reaching walk alongside educators, parents
communities not only the and communities with deep

preschools we work with. commitment and hope.

We drive Mandela Day projects,
parent workshops and events that
bring families into the early learning
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wiapureese 2024/2025 Annual National Play-with-a-Purpose Awards

The 16th Annual Play-with-a-Purpose ECD Awards were held on 6 March 2025 hosted at Tsogo Sun Silverstar, celebrating
our Preschools of Excellence and Model Preschools across the network.
08 Recognising the hard work and achievements of preschools and educators in 2024

National Preschool of Excellence 2024
Tjokkertjies vir Jesus (Krugersdorp, Gauteng) |

Model Preschools 2024
Groentjies (Boksburg, Gauteng)
Shalom (Klerksdorp, North West)
Tjokkertjies (Krugersdorp, Gauteng)
Manor (Sandton, Gauteng)
Hamilton (Westbury, Gauteng)
Future Presidents (East London, Eastern Cape)
Squirrels (Somerset West, Western Cape) ® 27847
Sunnyville (Fairlands, Roodepoort, Gauteng)
Specialised Awards

Gross Motor Development — Golang (Honeydew, Gauteng)

Speech and Language — Bawenzile (Westbury, Gauteng)

Writing and Spelling — Liyema (Kayamandi, Western Cape)

Reading — Golang (Honeydew, Gauteng)

Maths and Numeracy — Him First (Jouberton, North West)

Imaginative and Creative Play — Remmogo Bunny Bees (Lanseria, Gauteng)

Emotional and Social Development — First Home (Muldersdrift, Gauteng)
Thinking and Problem Solving — Remmogo Bunny Bees (Lanseria, Gauteng)

/
iplaypwaP
L ] 7@/01

S HENUVHISE Programme
L 0 .‘I."

= =dil

T
4

AWARDS* NIGHT

Perseverance — Noxolo (Kayamandi, Western Cape)

Community Engagement — Khaya Tshepo (Klerksdorp, North West)
Parent Involvement — Lillies (Kayamandi, Western Cape)
Well-Watered Garden Award — Thusanang (Muldersdrift, Gauteng)
Health and Safety — Reamogetswe (Muldersdrift, Gauteng)
Administration — Siyavuya (Kayamandi, Western Cape)

Nutrition — Sechaba (Muldersdrift, Gauteng)

Recycling — Golang (Honeydew, Gauteng)
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2025 Annual Play-with-a-Purpose PLAY Conference
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2025
PLAY CONFERENCE

CURIOSITY WOVEN INTO EVERY MOMENT

Little Minds,
Big Words:
Nurturing

Bringing
- Themes to Life
Readers
w Bright Beginnings:

ickstart the Day Right
Little Chefs:

Kitchen Life
Skills

Belonging
Matters:
Welcome
Time

Join Robyn Wienand the founder of Play with a Purpose and
other Play Heroes.

A2
gc.géﬂ R250pp (Play-with-a-Purpose Member
R200pp [More than 5 PWAP members

R350pp Non-Member
including refreshments

11 October 2025. Registration from 8.30am
9 am. to 4 pm. Breakthru Life Church,
21a Theunis St, Weltevreden Park, Gauteng

REGISTER ON LINK




el ] KEY INITIATIVES/ HIGHLIGHTS

with a purpose

2025 Annual Play-with-a-Purpose
PLAY Conference Photos
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Compliances and Triumphs to Celebrate
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Compliances and Triumphs to Celebrate
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| 1SO 21001:2018 Accreditation

Importa Nt Announcement

Y
% @1
Play with a Purpose Educational Trust is proud to
announce that we have become
the first-ever institute in South Africa
to achieve a leading global standard in
Educational Organisations Management Systems

Certified

./ \{ Iso2i001:208 ) \
t\ - - /:

« U




#% Pl 2025 RECOGNITION AND HIGHLIGHTS

with a purpose

ISO 21001 Accreditation Continued
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National Sites for SASOL/ELOM Project
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https://www.facebook.com/CentreForEarlyChildhoodDevelopment?__cft__[0]=AZgPmEPl9IRXoJzrbt7IfL6Rev7eIqkwLFfTks6BrEH_-AxnYVhvpm_PzM6i-r_c1XpHIQlD0PErBi3qQsCmZL6wuPD4xIDgD6zXWfUcBoiI-uK60d_mJVdQJbAPkk_wVziTjeFlY-qFId3qFKYsCAnkbGClXTEPZtPPeAYCeZ6MNA83EcrjVgy7Lks&__tn__=-]K-R
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Testimony - Ma-Lizzy Day Care, Gauteng |
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Testimony - Manor Pre-Primary, Gauteng]
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PLAY 'WITH A PURPOSE EDUCATHIMAL TRUST
PLAY WiTH A PURPOSE EDUCATIOMAL TRUSE |ty ian Mumibest ITEI 70N}
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More than 40 partners make the ECD
programme possible.

To every partner and donor who
invested in 2025, thank you. Your
contribution reaches far beyond a
single classroom.
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BE PART OF THE STORY




ISO 21001:2018, a first in South Africa. Registered Educational Trust, 2001. NPO 040-711.
PBO with Section 18A. B-BBEE Level 1. SAQA ID 15982, 2003.
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