A Smarter Approach to Modernization:

Alignhing Business & Technology with the Service Blueprint

Approacht:
Technology Wins, Business Loses
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Business Wins, Technology Loses
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Operational teams require the Engineering ships slowly failing to
most complex versions of each deliver critical features trying to
feature, even if just nice-to-have. pack too much in.

Imagine a world where business and technology align to drive
impact—where agility and stability coexist.

With the right approach, organizations can respond faster to change and unlock innovation.
The Service Blueprint is the roadmap to this future, bringing clarity on what to rebuild,

refine, or leave untouched. The result? Focused efforts that maximize impact without
unnecessary overhauls.

Impact-Focused Approach:
Balance with a Service Blueprint
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How?
Map the entire service process - from customer-facing touchpoints to
behind-the-scenes operations.

Read the full article



https://www.udig.com/insights/blog/smarter-approach-modernization-service-blueprint

