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SMART outcomes framework 

 

Introduction 

This framework is designed to assist in setting SMART (Specific, Measurable, Achievable, Relevant, Time-
bound) outcomes for logistics and supply chain operations. It ensures that goals are clear, trackable, and 
aligned with the organization's overall objectives. 

 

SMART outcome setting template 

SMART outcomes incorporate the following five elements: 

1. Specific 
• Objective description: Clearly define the logistics outcome or goal. Be as specific as possible 
• Key activities: List the main activities required to achieve this objective 

2. Measurable 
• Metrics/Key Performance Indicators (KPIs): Identify the metrics or KPIs that will be used to 

measure progress and success 
• Data Sources: Specify where the data for measuring progress will be sourced from 

3. Achievable 
• Resource Assessment: Evaluate and list the resources (financial, human, technological) 

required to achieve the objective 
• Feasibility Analysis: Analyze and confirm the feasibility of achieving the goal with the available 

resources 
4. Relevant 

• Alignment with Organizational Goals: Describe how this objective aligns with the broader goals 
and strategy of the organization 

• Stakeholder Impact: Explain how achieving this goal will impact stakeholders, including 
customers, employees, and partners 

5. Time-bound 
• Timeline: Provide a clear timeline for achieving the objective, with specific milestones 
• Review Points: Set specific dates for reviewing progress against the timeline 
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Example of a SMART outcome in logistics 

1. Specific: Reduce the delivery turnaround time for health supplies to rural clinics by 20%. 
2. Measurable: Track average delivery times weekly and aim for a 20% reduction within 6 months. 
3. Achievable: Allocate additional delivery vehicles and optimize routes. Feasibility confirmed by 

logistics team. 
4. Relevant: Faster delivery will enhance patient care in rural areas, aligning with our mission to 

improve healthcare accessibility. 
5. Time-bound: Achieve the 20% reduction by [specific date]. Review progress bi-weekly. 
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