
Situational Leadership



Effective Leadership Skills

DIRECTING

Low Confidence

Low Skill (UI)

COACHING

High Confidence

Average Skill (CI)

SUPPORTING

Some Confidence

High Skill (CC)

DELEGATING

High Confidence

High Skill (UC)
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CHANGE CYCLE





Team Development Process

IRECTING

• Create a team identity

• Identify team purpose

• Define a set of guiding 

principles for the team

• Build trust

• Be Directive

• Promote questioning and 

discussion

• MAP

• Objectives unclear

• Reliance on leadership for 

decisions

• Lack of trust

• Reluctance to “rock the 

boat”, mistakes seen as 

weakness

Characteristics                        Leader Activities



Team Development Process

• Encourage everyone to speak

• Identify / discuss areas of 

disagreement

• Deal with conflict

• Ensure that team guiding 

principles are applied

• Agree roles & responsibilities
• Listen carefully & Guide

• Problems faced openly

• People make contributions

• Some disagreements arise

• Responsibilities become clear

• Splinter groups may form

Characteristics                        Leader Activities

OACHING



Team Development Process

• Ensure task objectives are 

clear

• Ensure plans are 

implemented

• Ensure feedback is given 

• Allocate tasks to every 

member of the teams

• Celebrate success & 

Recognise

• Flexibility

• Commitment to team

• High level of trust

• High motivation

• Recognition sought

Characteristics                        Leader Activities

ELEGATING
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